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Kim Hobson

1 Nearly 30 years of project
management and business
operations experience, primarily in

IT
Change Your 7 Builds relationships,
Thoughts actuates performance, and
And You'll analyzes business processes
Change Your
WORLD " PMP certified SAFe Agilist

“Norman Vincent Peale”

7 Lifelong Learner
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How many of you are familiar
with the Agile development
method?
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The Agile Manifesto

The Mission Statement

We Value: SUET

,.f'-"" —-;\

 Individualsand Interactions ) Process and Tools)
. Working Software ) Comprehensive Documentation

- Customer Collaboration ) Contract Negotiatioo
" y

rf-;r "\

- Respondingto Change f] Followinga PIarD

That is, while there is value in the items on the right, we value the items on the left more.
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12 Principles of The Agile Manifesto

Our highest priority is to satisfy the customer through
early and continuous delivery of valuable
software.

7

Working software is the primary measure of
progress.

, even late in
development. Agile processes harness change for the
customer’s competitive advantage.

Agile processes promote sustainable
development. The sponsors, developers, and
users should be able to maintain a constant
pace indefinitely.

Deliver working software frequently, from a
couple of weeks to a couple of months, with a
preference to the shorter time scale.

Continuous attention to technical excellence
and good design enhances quality.

Business people and developers must work
together daily throughout the project.

Simplicity - the art of maximizing the
amount of work not done - is essential.

Build project around motivated individuals. Give
them the environment and support they need, and
trust them to get the job done.

The best architectures, requirements, and
designs emerge from

The most efficient and effective method of conveying
information to and within a team is

At regular intervals, the team reflects on how
to become more effective, then tunes and
adjusts its behavior accordingly.
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Global Threat
Reduction Initiative

Securing vulnerable nuclear and radiological material
at civilian sites worldwide
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Aspire greatly; anything
less than a commitment to
excellence becomes an
acceptance of mediocrity.

Brian Tracy
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G2 Backlog

List of G2 product features

New = | Actions = | Settings -
@

2162 Statement of Work
(50W)

2180 Add Rad Projects Info
to Building
Information Page

2181  Improve Performance
of Security Upgrades

@ 2182 Update IDO
Questionnare
@ 2186 SPASOW Updates

2189  Add New Role for
Inventory Admin

2191 Team Le:
O

G2 Development Project > G2 Backlog

(1) High

(2} High

(1) High

(1 Hgh

(1) Hgh

(1) High

Relesse L10-  QA-
Apr 15, 2010 Pass
Relesse L10-  QA-
Apr 15, 2010 Pass
Releasse 1.10 - QA-
Ape 15, 2010 Pass
Relesse L10-  QA-
Apr 15, 2010 Pass
Relesse .10~  QA-
Ape 15, 2010 Pass
Relesse L10-  QA-
Apr 15, 2010 Pass

SOW wil be identified as DRAFT if status is In Progress, Submitted, or Rejected. SOW will

not be identified as DRAFT once status is Approved.

View: Release 1.10

ORML

This was partially released in 1.9, There is an outstanding enhancement in Issues number

1007.

I think we should just dose issue 1007 since SPA version and SOW version are really two
different rumbers.

Mudear project information was added to the Buiding Information page in Release 1.9. Rad

ORNL

project information needs to be added so the user can see what Rad projects the buldng is
ted

The Security Upgrades takes way too long to save, Modify the code to getincreased
possble,

performance where

T'wve modified the code 50 after the inital save, the subsequent saves should be a little

faster.

mqgsmwfamazﬂ:rmlwhmtwmmw Meed to modify website to

‘accommadate new requirements. See attached fles.

ORML

IFIBEcan't get updated i this release-thenremove-the requrements-for 98- to be

complete-imrorder-to-sabmit SPA:

After further darification, it bums out that HQ) does nat want an incomplete IDD to keep the
user from submitting the SPA. The user needs to be able to submit the SPA regardiess of

whether the IDD is complete or not.

See attached document. There needs to be two different SOW reports, one for PNNL and

one for Sandia (SMNL). Each will have logos snd language specific to the particular lab. We
will ko which repart to display based on & new field (Assessment Team) on the SPA to
allow the user to pick which team is dong the assessment (NE, NW, SE, or SW). The field
will initially be selected based on the geographic region of the state, but can be overriden
by the team because the NW team will be doing assessments in the NE region.

A new role is needed for HQ administration of the Inventory and SPA. Currently, this role
‘access too all Inventory and SPA data. Currently,

would belong to Matt Samples who needs.

ORNL

we have to assign him Inventory Edit and SPA Edit for every single country - all 193 of
them.
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User Group

users with@TL and RO roles need itly receive the Inventory Edit and SBR Fdit LY S  E el st s R T W
‘\‘ [they haie access
wanted this 5o that lab folks can
receive financial notification emails
licentify everyont st a labinvolved in & project so that these ‘“"""":Mm'h“ “:""“‘M
17 admin  [Project Member fole 55 | sk punz;{Poepe skl meshe certainrcetcation: A fomack pecple Al ol for ? Could the indwidus! opt
[couid wssign ths role, These peale might reed permission to o e s g
i it o this for their staf o cantrcd who
would even hawe possibilty of getting
the emad
18 admin [cost Forecast Madule 33 | mne2oiz kI et ks ot W L al torewew mockus.
[fiox the FY. |Jand functional i
i Gm\ﬁ!’iﬂmhmmﬂmmﬂm
113 Adenin [Nctification Option 32 May 2012 T Al
[A3d 3 "cueck 31" o to the Pervon sderin access screens,
| nd Cc ¥
114 Adeie IDron Down List Changs: 31 Ape 2012 Projéct Controks
[Change drop down lists to pick lists 0 multiple selections can be
|made at the same time.
[ prosect-based cole: would allow multiphe peosie p<r role per | would not Bt current person ademin mode, would
117 admin  [Lab POC Role 33 | June 2012 foroject; lab budget POC would have perméiions to manage this  [réquire new U, maybe preference screen similar to Lab
119 Admin  [spend ptan Admin Modute| 32 | may2012 ""‘*"n‘:’;f""°"“m“°""’=“"""""’“"" ™
is open, changes made
ect Admin and
120 admin [P 32| bbb s e Preject Controbs
to fagliate ths process.
12 adein [P access control 32 | may2om2 gt i M/
lusers.
122 Admin Project Templstes 31 Ape 2012 abiity to add LOE v Broject Controks
— o Vs Boe sebmission 22 oy 2012 |37 OOISE corirsls abiy to 334 LOK template tree to sy okt oML

Comments

[y for aparovers to write comments, which wil be Included In
- 5

[Redesign 8CA Soreen 32

Apr 2012

|Combine the Scheduls and Scope tabs on the BCR screen and
|arganize tasks foulldings by Site. Combine task schedule, task
|metric, remove task, and cancel task functionality into 3 single
|popup; sdding scops and outyear funding would remain teparate
Juaks;

[user request. When users make a change an the
[scape tab the change isn't refiected on the schedule
[tab, and on koo, complex BCRs this can become:
Jeonfusing. itwould be easier if the Schedule and
[sope tabs were sombined 50 those changes are all

M/Cos
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Process Is a Dirty Word
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DOE G 200.1-1A

Department of Energy
(DOE)

Systems Engineering Methodology
Version 3

The DOE Svstems Development Lifecvele (SDLC)
for Information Technology Investments

September 2002

U. S. DEPARTMENT OF ENERGY
Office of the Chief Informarion Officer
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Exhibit 2.0-1. Information Systems Lifecycle Stages and Deliverables
Enterprize Information Archatecture
. | | Requirements Functiomal | | Lol . Intepration Installation and .
Planning Definits Desizn System Design Construction and Teséing [ Acceptance * Mantenance
~~ = Feasibility = Requirements = Logical Modal = Diata Drictionary  Acquuisition Plan = Integratiom Test 'II]StH]].HﬁDnTEt »Execute
Q -ijelctl"lm lﬁm{draft] (m.'is:ad} -Pﬁ:ysicnl_bhﬂ (lhﬂ;l- = System Test Report = User Traiming Materials lifecycle
0 = Cality = Comtitmity of = Bequinemenis = Insepration Test » B pqui vt = Dperating = Acceptance Test =Revize 5l affected
. Assurance Plan Operations Traceability Plam (draft) Tracesbility Mamix Doonments (final) — Materials documentation
Q = Configuration Stmtemnent Plan MmiTin = Sysiem Test Plan {expanded) = Training Plan (final) = Acceptance Test Beport
2 MEnazpment = Diata Dictiomary {epeamded) {dirait) » Inferation Test = Installation Plan = Acceptance Checklist
Flan {draft) = Fumvcticmal = Bequinements. Plan (final) ({final) = Operational System
D = Stocthored = Requirements Dresizn Tracesbility » Sysiem Test Plan Acceptance Test - Operating Dhocoments
2’ Walkthrouzhs Spedfication Digonment M (expanded)y  (final) Flam (final) = hMnintenance Flan
=In-Stame = Pmoject Test Plan = Project Flan = Comersion Flan » System haseline = Preaccepiance (Fimaly
D Asgeosmnent = Acceptance Test (revized) = Sysiem Design * Transition Plan Checklist = Project Plan (final)
[l = Flamning Stage Flan {draft) = Stroctmred Drhoomment * Crperating = Bpquiremenis = Stoctored
n Emit = Project Plan Walkthronghs = Program. Dwoomments (draft) — Tracesbility Mamix Walkthronghs
O {revised) - In-Stage Speafications * Traiming Flan (fimal)y = In-Stage Assesoment
[a W) = Strochired Ascescment = PFrogmanmiing (draft) ~hnintenemce Flan = Installation amd
2 Walkthronzhe * Fomctional Stamdards * Project Flan {draft) Acceptance Stage Exit
~In-Stage Design Stage = Project Plan (revized) = Project Plan
>" Asseoment Exit (revised) * Soctmed (revised)
2 » Requirements - Structarad Walkthroughs - Structored
=B Emiit = In-Stapge Assescment = In-Stage Assescment
N Aszescment * Construction = Intepration and
} = System Diesign Siape Exit Testing Stage Exit
W Stape Exit
E Project Management Confisuration Management Quality Assurance/Quality Conirel
s
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Exhibit 2.0-1. Information Systems Lifecycle Stages and Deliverables

Enterprize Information Archatecture

13 artifacts in
this stage

Pryec alone...
Stroctured i :
Walkthroughs * Fumi tional Stamdards * Project Flan {draft) Acceptance Stage Exit
~In-Stage Design Stage = Project Plan (revized) = Project Flan
Asceczment Exit ([revised) » Smuctwred (revised)
» Requirements = Structared Walkthronghs = Stroctared
Definition Stage Walkthrowghs »[n-5Stage Walkthroughs
Emiit = In-Stapge Assescment = In-5tage Assescment
Aszescment = Construction = Imtegration and
= System Diesign Siape Exit Testing Stage Exit
Stage Exit
Project Management Confisuration Management Cuakity Assurance/Cuality Control
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“IF it ain't broke

don't fix It”

UMD Project Management Symposium
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Agile Principle 12

“At regular intervals,

the team reflects
on how to become more
effective,

then tunes and
adjusts its behavior accordinghy. agiie manitesto
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The most important question
that can be asked when
making decisions about a
project’s process ISs:

Does this make sense for us?

gl
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BOX

Does this make sense for us?

UMD Project Management Symposium
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So what is truly critical to
successful change?

Ensuring that each team
member’s concerns are not
only heard but considered

] (i
-
z
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Define & use a
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Provide a

Define a conducive
common goal environment

for change
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members
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Be aware of .
Live the
the need for
. . Lessons
iterations and
. Learned
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of the process P

\. v




5‘\ X, O Tangible Strategies for Aligning Your
18 /@3} 56 PROJECT MANAGEMENT Processes With Agile
4,&,,),, g UCENTER FOR EXCELLENCE Kim Hobson _
41{\]“'?\% A.J. CLARK SCHOOL OF ENGINEERING UMD PrOJeCt Management SympOS|um
CMF‘L- Em;r}nmmwm‘ Engineering Department May 12'13, 2016
Slide 35
H We Defined O
Sensible
adhesrence Ask, ask, lterate with retrosléseectives
. . I
maintaining leadership entire team an_d then Update the e
Aqil listen process : _
OULAGIE listening
roots .
J N J N J N J N J N

HTTP://PMSYMPOSIUM.UMD.EDU/



BBy,

(«)\

o

5 e Tangible Strategies for Aligning Your

18 ‘ 56 PROJECT MANAGEMENT Processes With Agile

fa,&ﬁ_,;,, g CENTER FOR EXCELLENCE Kim Hobson _
41{YL ?\e .J. CLARK SCHOOL OF ENGINEERING UMD PrOJeCt Managen,]ent S>/n,]p()S|un1

HTTP://PMSYMPOSIUM.UMD.EDU/

Civil & Environmental Engincering Departiment May 12'13, 2016

The Outcome

Annual Review

1. Project Plan

2. System Requirements Specification

3. Configuration Management and

4. Software Quality Assurance Plan 1. Backlog
5. Cyber Security Plan 2. Coding Standards
6. Deployment Guide 3. Functional System Design

7. Nondisclosure Agreement Documents

4. As-developed Architecture

5. Organization Chart

6. Setup and Configuration Processes
7. Release-based Test Plans

8. Online Help/User’s Guide

9. Release Notes
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PMI Knowledge
Areas

Project Integration
Management

Project Scope
Management

Project Time
Management
Project Cost
Management
Project Quality
Management

Project Human

Resource
Management

Project
Communications
Management

Project Risk
Management

Project
Procurement
Management

Project
Stakeholder
Management

Initiating

PMI Project Management Process Groups
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e G2 Project e G2 Project Plan . Daily Scrum . Daily Scrum Release Notes
Charter . Product Roadmap e Weekly Team Meetings e Weekly Team Meetings User Acceptance
e G2 Project’s SharePoint Site e  Retrospectives Verification
e  User Training Materials User Training
e G2 User Guide and Online Help
e G2SRS . Design Documents . Meetings with Executive
. G2 CM and Software Change Control Plan . RTM Sponsor
. Backlog (and Backlog grooming) e  Source Code and Deployed Code e QA Testing
e Release Planning Meetings e Customer Demos e UAT
. Deployment Guide
. Backlog (and Backlog grooming) . Backlog (and Backlog
. Release Planning Meetings grooming)
. EAC . EAC Reviews
. Monthly Cost Reporting
e  G2SQAPIlan e  Application Test Plans and Reports . Defect Reporting
. QA Testing . Process Audits
e  Code Reviews
e Peer Review
e G2 Project Plan e G2 Project Plan
e G2 Organization Chart . Daily Scrum
e G2 Project, Nondisclosure Agreement . Backlog (and Backlog grooming)
e G2 Project Plan . Daily Scrum . Daily Scrum
e G2SRS e Weekly Team Meetings e Weekly Team Meetings
e G2 Project’s SharePoint Site e G2 Project’s SharePoint
Site
. G2 Project Plan . Daily Scrum
e G2 Failover Plan e Weekly Team Meetings
e  ORNL Cyber Security Program Plan
Supplement: Nonproliferation Systems Hosted
Applications
. Product Roadmap
. Backlog (and Backlog grooming)
e  Release Planning
. Daily Scrum
e Weekly Team Meetings
. Retrospectives
e  TaskBoard
. Interconnection Security Agreement between

G2 and the National Security Alarm Training
(NSAT) system

G2 Project Plan
SOWs
Source Selection Criteria

Subcontracting Agreements
Internal agreements with ORNL IT
Services Division

Contract Compliance
Receipt of Deliverables

Contract
Termination
De-obligation of
Funds

. G2 Project
Charter

Executing, and Monitoring and Controlling Project Management Process Groups

The Agile development method (used on this project) is based on routine and continuous stakeholder engagement spanning the Planning,
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PMI Knowledge PMI Project Management Process Groups
Areas
e
Project Integration [ G2 Project . G2 Project Plan Daily Scrum ¢ Daily Scrum Release Notes
Management Charter . Product Roadmap . Weekly Team Meetings . Weekly Team Meetings * TUser Acceptance
. G2 Project’s SharePoint Site +*  Rerospectives Verification
. User Training Materials ¢ User Training
. G2 User Guide and Online Help
Project Scope . G2 SRS . Design Documents . Meetings with E xecutive
Management * G2 CM and Software Change Control Plan + RIM Sponsor
. Backlog (and Backlog grooming) . Source Code and Deployed Code . QA Testing
. Release Planning Meetings . Customer Demos . UAT

Project Time +  Backlog (and Backlog grooming) +  BacHog (and Backlog
Management +  Rdease Planning Meetings grooming)
Project Cost . EAC . EAC Reviews
Management . Monthly Cost Reporting
Project Quality . G2 50QA Plan . Application Test Plans and Reports . Defect Reporting
Management . QA Testing ¢ Process Audits

. Code Reviews

. Peer Review
Project Hnman . G2 Project Plan . G2 Project Plan
Resource + G2 Org;uuzamm Chart ¢ Daily Scrum
Management ndisclosure Agr t . BacHKog (and Backlog grooming)

v

. Deployment Guide

Project G2 Project Plan . Daily Scrum . Daily Scrum
Communications G2 SRS ¢+ Weekly Team Meetings *  Weekly Team Meetings
Management . G2 Project’s SharePoint Site ¢+ G2 Project’s SharePoint
Site
Project Risk . G2 Project Plan . Daily Scrum
Management . G2 Failover Plan . Weekly Team Meetings
. ORNL Cyber Security Program Plan
Supplement: Nonproliferation Systems Hosted
Applications
. Product Roadmap
. Backlog (and Backlog grooming)
. Release Planning
. Daily Scrum
. Weekly Team Meetings
. Retrospectives
. Task Board
. Interconnection Security Agreement between
G2 and the National Security Alarm Training
(NSAT) system
Project . G2 Project Plan . Subcontracting Agreements . Contract Compliance . Contract
Procurement . S0Ws . Internal agreements with ORNL IT ¢ Receipt of Ddiverables Termination
Management . Source Selection Criteria Services Division . De-obligation of
Funds
Project . G2 Project The Agile development method (used on this project) is based on routine and continuous stakeholder engagement spanning the Planning,
Stakeholder Charter Executing, and Monitoring and Controlling Project Management Process Groups

Management
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PMI Knowledge PMI Project Management Process Groups
Areas

Project Integration G2 Project . G Project PIn . w + Release Notes
Management Charter Product Roadmap . T®m Meetings e Meetings * User Acceptance
. G2 Prnged.’s SharePoint Site . Rd:rospectna Verification
» User Training Materials ¢ User Training
. G2 User Guide and Online Help
Project Scope . G2 SRS . Design Documents . Meetings with Executive
Management . [ Plan . RTM Sponsor
Bacldog (and Backlog grooming) P SOUTCe Conemeedl eploved Code . QA Testing
Reease Planning Meefings «  TUAT
. remdnpeey llde e
Project Time Backlog (and Backlog grooming) BacHKog (and Bac@
Management Release Planning Meetings ooming)
- Project Cost K/ * EA
D Management +  Monthly Cost Reporting
Project Quality . G2 8504 Plan . Application Test Plans and Reports . Defect Reporting
Q Management . QA Testing . Process Audits
= +  CodeReviews
Q’ ¢ Peer Review
Project Hnman . G2 Project Plan .
2 Resource * G2 Organization Chart . Daily Scrum
D Management . G2 Project, Nondisclosure Agreement ( BacKog (and Backlog grooming) e —
A Project . G2 Project Plan N e, Daily Scrum — -( Daily Scrum )
Communications +  G2SRS . ¥ A gs C Meetings
2 Management s G2 Project’s SharePoint Site +  G2Project’s SharePoint
_ite—
E Project Risk . G2 Project Plan -‘ Daily Scrum ’
7s] Management . G2 Failover Plan . AE Meetings
O « ORNL C:vba' Security Program Plan
Si iferation Systems Hosted
Q* ipplications
2 . Product Roadmap
>_‘ . Backlog (and Backlog grooming)
. Reease Planning
2] . Daily Scrum
2 ¢ Weekly Team Medtings
n.‘ . Retrosgpectives
N Task Board
N . & Y Agreement between
X G2 and the National Security Alarm Training
A (NSAT) system
H Project . G2 Project Plan . Subcontracting Agreements . Contract Compliance . Contract
H Procurement . SOWs . Internal agreements with ORNL IT . Receipt of Ddiverables Termination
Management . Source Selectio; itexi ServicerDivison . De-obligation of
E — Funds
Project . G2 Proje( The Agile development method (used on this project) is based on routine and conti stakeholder engagement spanning the P‘]anm'ng,‘)
Stakeholder Charter T —— Executing, and Monitoring and Controlling Project Management Process Groups /
Management —————
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How many of you ever thought
something was on auto-pilot only to
have a monkey wrench thrown in?

ENGINEERING
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2010 PMI Distinguished Project Award

U.S. DEPARTMENT OF

7 ENERGY

f!

‘73.

HTTP://PMSYMPOSIUM.UMD.EDU/




RSz

S A Tangible Strategies for Aligning Your
/@} 56 PROJECT MANAGEMENT Processes With Agile
LMY CENTER FOR EXCELLENCE Kim Hobson |
41{\4)?\ A.J. CLARK SCHOOL OF ENGINEERING UMD Pl’OJeCt Management SympOSIum
G Erivisheital Engincering Departient May :|_2-:|_3Y 2016
Slide 44

Let's never speak
of 2013 again.
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Let's never speak
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0 Global Threat
Reduction Initiative

Securing vulnerable nuclear and radiological material
at civilian sites worldwide
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THE CHALLENGE:

AGE AND DECLINING
INFRASTRUCTURE

AGE OF FACILITIES

o 40-60 years
COMDITION OF FACILITIES

0 Inadequate
e Substandard

EXCESS FACILITIES
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Annual Review

~N OO O A

. Project Plan
. System Requirements Specification
. Configuration Management and

Software Change Control Plan

. Software Quality Assurance Plan
. Cyber Security Plan

. Deployment Guide

. Nondisclosure Agreement

1. Backlog

2. Coding Standards

3. Functional System Design Documents
4. As-developed Architecture
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Software
Engineering
Methodology

&
PMBOK

Product

Product Release
Backlog Planning Sprint

5. Organization Chart

6. Setup and Configuration Processes
7. Release-based Test Plans

8. Online Help/User's Guide

9. Release Notes

eyt ; g Potentially
shippable product

increment
Planning
[ :

Groom Backlog/
Team Retrospective

,,,,,,,,,,,,,,,,,,,,
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U.S. Department of Energy ORDER
Washington, D.C. [ DOE O 415.1

Approved: 12-3-2012

[ SUBJECT: INFORMATION TECHNOLOGY PROJECT MANAGEMENT ]

1. PURPOSE. To provide the Department of Energy (DOE) Elements, including the
National Nuclear Security Administration (NNSA), with Information Technology (IT)
Project Management guidance for the acquisition and management of I'T projects and
initiatives. Common IT Project Management requirements will ensure that IT projects are
delivered within the original performance baseline, cost, and schedule and fully meet
Mission performance, safety, safeguards, and security standards in alignment with section
5123 of Public Law (P.L.) 104-106, Performance and Results Based Management.

a. To responsibly manage IT projects that will improve the efficiency and
etfectiveness of DOE operations and, as appropriate, the delivery of services to
the public:

b. To establish communications within the Office of the Chief Information Officer

(OCIO) and across all DOE Elements for DOE Enterprise-wide IT projects;

C. To align decision making within the OCIO and across all DOE Elements for
Department—wide IT projects; and

d. To reduce duplication of effort and the Total Cost of Ownership (TCO) for DOE
IT projects.

2. CANCELLATION. DOEGuide (G) 200.1-1, Software Enginegfing Methogélogy Guide,
dated 5-21-97.

HTTP://PMSYMPOSIUM.UMD.EDU/
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U.S. Department of Energy ORDER

Washington, D.C. l| DOE O 415.1 |

Approved: 12-3-2012
l SUBJECT: INFORMATION TECHNOLOGY PROJECT MANAGEMENT I

choose and
implement one or
more of th@...

Recommended in the Applies To
Order
ANSI/ASME NQA-1 Does not apply to NS projects - organizational certification

program for those companies supplying items or services that
provide a safety function for nuclear facilities.

ISO 9000 Series For organizational certification, not projects. At ORNL, SBMS is
the ISO 9001:2008 certified Quality Management System (QMS),
the major component of 9001:2008 certification. Currently, no
ITPM-specific guidance is included in SBMS.

TAEA 50-G-(QQ Safety Guide Does not apply to NS projects — this series provides quality
Series assurance information and management pertaining to safety in
nuclear power plants and other nuclear installations.

PMBOK From the PMBOK: “...provides guidelines for managing individual
' projects and defines project management related concepts. It also
describes the project management life cycle and its related
processes, as well as the project life cycle. The PMBOK contains
the globally recognized standard and guide for the project
management profession (found in Annex A1).”
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PMI Knowledge
Areas

Project Integration
Management

Project Scope
Management

Project Time
Management
Project Cost
Management
Project Quality
Management

Project Human

Resource
Management
Project
Communications
Management

Project Risk
Management

Project
Procurement
Management

Project
Stakeholder
Management

PMI Project Management Process Groups
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e e T T

G2 Project . G2 Project Plan . Daily Scrum . Daily Scrum Release Notes
Charter . Product Roadmap . Weekly Team Meetings . ‘Weekly Team Meetings User Acceptance
. G2 Project’s SharePoint Site *  Retrospectives Verification
. User Training Materials User Training
. G2 User Guide and Online Help
. G2 SRS . Design Documents . Meetings with E xecutive
. G2 CM and Seftware Change Control Plan . RTIM Sponsor
. Backlog (and Backlog grooming) . Source Code and Deployed Code . QA Testing
. Redease Planning Meetings . Customer Demos . UAT
* Deplovment Guide
. Backlog (and Backlog grooming) . BacHKog (and Backlog
. Reease Planning Meetings grooming)
+ EAC . EAC Reviews
. Monthly Cost Reporting
. G2 504 Plan . Application Test Plans and Reports . Ddect Reporting
. QA Testing . Process Audits
. Code Reviews
. Peer Review
. G2 Project Plan . G2 Project Plan
. G2 Organization Chart . Daily Scrum
¢ G2 Project, Nondisclosure Agreement *  BacHog (and Backlog grooming)
. G2 Project Plan . Daily Scrum . Daily Scrum
. G2 SRS . Weekly Team Meetings . Weekly Team Meetings
. G2 Project’s SharePoint Site . G2 Project’s SharePoint
Site
. G2 Project Plan . Daily Scrum
. G2 Failover Plan . Weekly Team Meetings
. ORNL Cyber Security Program Plan
Supplement: Nonproliferation Systems Hosted
Applications
. Product Roadmap
. Backlog (and Backlog grooming)
. Reease Planning
. Daily Scrum
+  Weekly Team Meetings
. Rerospectives
. Task Board
. Interconnection Security Agreement between
G2 and the National Security Alarm Training
(NSAT) system
. G2 Project Plan . Subcontracting Agreements . Contract Compliance Contract
. SOWs . Internal agreements with ORNL IT . Receipt of Ddiverables Termination
. Source Selection Criteria Services Division De-obligation of
Funds
G2 Project The Agile development method (used on this project) isbased on routine and continuous stakeholder engag t sp ing the Pl z,
Charter Executing, and Monitoring and Controlling Project Management Process Groups
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Remember...

iyl

Does this make
sense for us?
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l ITDASHBOARD cov AGENCIES ~ REPORTS + DATA ~ FAQS FEEDBACK | LOGIN

Department of Energy

Summary

Total FY2016 Spending
Current CIO Rating
Number of Projects

Number of FY2016 Gov.
FTEs

% Spending on FY2016
Gow. FTEs

Download Business Case PDF

Michael Johnson, Phone not available, &% email

Investment Summary for: NNSA Program Management Information System Generation 2 (NNSA G2) -

Cost Variance Schedule Variance

$10.5M
58 wourisk
2
0

Il 0% have Cost Variance 230% M 09% have Schedule Variance 230%
50.0% have Cost Variance 210% and < 30% 50.0% have Schedule Variance 210% and < 30%
00/0 Il 50.0% have Cost Variance <10% Il 50.0% have Schedule Variance <10%
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To improve a highly
functioning Agile team:

Listen, gather necessary
data, and proceed with
intention

HTTP://PMSYMPOSIUM.UMD.EDU/
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?"s better
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with a lie.
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Let your past make yow better, not bitter
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I’'m a great believer in

LUCK,

and I find the harder 1

WORK,

the more I have of it.

~ Thomas Jefferson
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Thank you for attending...
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