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REBRANDING LEADERSHIP:
EVOLVING EXPECTATIONS FOR 
CONSTRUCTION PROJECT 
MANAGERS AND EMPLOYERS



•

Title Sara Collins, HITT Contracting
Ryan Anderson, Christman

Evolving Expectations 
for Construction 
Project Managers 
and Employers

Sara Collins, HITT Contracting
Ryan Anderson, The Christman Co.

Rebranding 
Leadership:



Agenda

• Evolution of the Industry
• What You (PMs) Expect From Us
• What We (Employers) Expect From You
• Alphabet Soup: 

Education, Skills, Certifications
• Questions



• Revenue of $700M
• 122 years in business
• 270 professional staff
• #102 ENR 400 Top 

Contractors
• 0.85 Safety EMR
• Differentiator: employee 

owned

Christman Overview



• Revenue of $1.5B (2017)
• 81 years in business
• 1,000 employees
• 9 specialized market sectors, 

9 offices nationwide
• 4th “generation” of 

leadership
• Differentiator: Results-based 

incentive program = 
entrepreneurial culture

HITT Overview



Evolution of the Industry 



Evolution of the Industry – Moving Forward



Evolution of the Industry – Materials
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“Retail is the first category 
whereby technology is 
impacting construction.”
Alex Carrick, Construct Connect

Evolution of the Industry – Technology 

Source:  FMI



Data Center Construction



The Digital Frontier

Source:  FMI



Rise of The Machines

Source:  FMI



Evolution of the Industry – Methods



Evolution of the Industry – People



Evolution of the Industry - People



The Business Case for Diversity



Diversity and Retention – The Good News



Generational Diversity



Factors Affecting Construction 
Industry Employment

• Continued growth in market
• New skill sets required of managers
• Trade labor shortage
• Awareness of construction management as a 

professional occupation



What do Project Managers 
Expect From Employers?



Plentiful opportunities exist in construction 
project management nationwide…



…with metro DC area paying among the 
highest salaries.



Employee Expectations – Benefits

Flexible Hours

Telecommuting Option



Employee Expectations –
Environment / Culture

Pay Transparency Pay Parity

Recognition



Which employer will best fit your priorities?

• Ask the right questions
• Ask the right people
• Do not rely entirely on social media 
• Match what’s important to you with what the 

company values
• Your values = company values



What Employers
Expect From Employees



Project Manager Skills Needed for the New 
Economy 

• Innovative thinking
• Systems integration savvy
• Ability to adapt to new technology
• Passion for building things



Expectations for Project Manager



Skills and Experiences You Need –
The Real Story



Don’t Underestimate the Value of Soft Skills



Don’t Underestimate the Value of Soft Skills



Bottom Line: Effective Communication 
Matters



Alphabet Soup: Education, 
Skills, and Certifications



Educational Achievements

• Trade apprenticeship and/or field experience
• Military service / achievements
• Internship / externship
• Construction management degree(AD, BS or BA)
• Architecture degree (BA)
• Engineering degree (BS)
• Other AD, BS or BA
• Graduate degree (MS)
• Graduate business degree (MBA, EMBA)



Certifications / Pros & Cons

What’s Meaningful to You; What’s Relevant to Your Career?

• EIT/FE
• PE
• PMP
• CCM
• OSHA-10

• OSHA-30
• STS
• CLD
• LEED
• WELL




