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This paper is released to inform interested parties of ongoing operations and to encourage discussion of work in progress. Any views
expressed on operational issues are those of the authors and not necessarily those of the U.S. Census Bureau.




Design of the 2020 Census

The 2020 Census
A New Design for the 215t Century

The 2020 Census: A New Design for the 21% Century

Motivate People to Respond

a and
partnership campaign

Maxmize outreach using

tradibonal and new media

Target ads to specific audiences o

Work with trusted sources
to inspire partic pation:

Establish Where to Count

Identity all addresses where
people could Ive
iy IN-OFFICE

Conduct a 100% review and update of the
naton's address list

LA e
Mnimize fhield work with in-office updating o o ’i”/‘

Use multiple data sources to identify
areas with address changes

Get local government input
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TELEPHONE NONRESPONSE  Count the Population
AND PAPER SELF- FOLLOWUP P
RESPONSE Collect data from all households, including
A 2 group and unique living arrangements
Make ¢ easy for people to respond
anytme, anywhere
Encourage people to use the new online

response option

USEthe most cost-effective strategy to
Lontaet and count nonrespondents

KAoek of doors only when necessary
Stregmiine n-field census-takng

INTERNET SELF-RESPONSE

Release Census Results

Process and Provide Census Data

Deliver apportionment counts to the
President by December 31, 2020

Release counts for redistricting by April 1, 2021
Make it easier for the publc to get data
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(Source: Stempowski, 2017)
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The 2020 Census Operations

The 2020 Census

Operations
SUPPORT
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! Program : ! Engineering Privacy, and Content a?d langlfage : : Service Field Logistics IT Infrastructure |
1 Management -0 2 N C - Forms Design Services i Cent Infrastructure M 1
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FRAME RESPONSE DATA PUBLISH DATA
. Data Products
Forms Printing and Non-ID Processing
Distributi Nonresponse Followup and
Geographic istribution Dissemination
Programs Update Enumerate
: Redistricting
Paper Data Capture Response Processing Data Program
Local Update of ) Group Quarters
Census Addresses Integrated Partnership Federally Affiliated Count Review
and Enumeration at Count Overseas
Communications

Transitory Locations

Address Canvassing Internet Self-Response

OTHER CENSUSES

Island Areas Coverage Measurement
C Design & Estimation

Count Question

Resolution
Census Questionnaire
Assistance Update Leave
Archiving
TEST AND EVALUATION
Coverage Coverage Measurement Evaluations and

Measurement Matching

Field Operations Experiments
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Organizations and Governance Boards for the 2020 Census Operational Plan

ntegrated
Project Teams (IPTs)

DECENNIAL BUDGET S ERrORMANCE.
OFFICE AANACEMENT ARAGERET

CENSUS BUREAU
(CROSS
ORGANIZATIONAL)
Opesational Subject

DECENNIAL
STATISTICAL STUDIES
DIVISION

— 1 Source: U.S. Census Bureau (2017)
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The 2020 Census: 2020 Census Operational Plan 350 Decisions

The 2020 Census
2020 Census Operational Plan: 350 Decisions

Actual progress: 90%
Progress based on Operational Plan 3.0 H/

Decisions by Innovation Area

Reengineering Address

PCnnvassmg

Other Programmatic
Improvements

Optimizing
Self-Response

Reengineering

Utilizing Administrative
Field Operations

Records and Third-Party Data
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Reengineering Address Canvassing (25 decisions) 100%
. 89%
Optimizing Self-Response (93 decisions) Hl:“nv

51 16 | 16 [ o)

Utilizing Administrative Records and

Third-Party Data (51 decisions) 90%
88%
32 10
Reeng ] 2 Field Operat s(86d 92%
\CEeNEgINeering rieic perations (56 decisions) H"”"v
T2 TN BT
Other Programmatic Improvements (95 decisions) 85%
83% VW
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2020 Census Portfolio Management Questionnaire

= See handout for copy of questionnaire
= Respondents
= Ten process areas

" One change from case study: Add short
descriptions of each process area

=" Phone interviews versus online
guestionnaire

= Challenges or lessons learned
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Wellness Rating Levels

1-Not well at all 5-Extremely well
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Maturity Rating Levels

Optimized

Managed Level is defined
by successes -
: Level is defined governance is
Developing by certainty - effective,
Level is defined governance is processes are
Informal by uncertainty - established, refined,

: Level is defined governance is processes are documents are
Nonexistent by baginiogs - tested and managed and complete and
Level is defined new challenged, documentation accessible,
by nothingness- governance, processes are is In place, program
no evidence of new developing, investments are achieves
portfolio requirements, documentation aligned with strategic
management new processes is developed, strategic objectives,
activity, no and structures, leadership priorities, performance
fovernance, 20 and leadership identifies performance meas:; es h
processes and no besl , strategic baseline is provide insight
effort to identi gins strategic
sirstogic pﬁmes planning priorities established for decisions
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Portfolio Management Wellness and Maturity Ratings for 10 Processes

5
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nt PMGB Portfolio g Strategic Staff Staff
. Manageme nt Process Manageme . Performan .
Governing Members Inventory Planning . Acceptance Training
Board nt Process Documenta nt Process ce Review
ti
(PMGB) on
m Wellness 4.5 4.2 3.6 3.3 4.2 3.5 3.2 2.8 3.3 2.9
W Maturity 4.5 3.8 3.8 3.4 3.9 3.4 3.2 3 3 2.8

Wellness or Maturity Rating
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Respondent Feedback

I o

= QOverall, “a good process for the Decennial Directorate.”

= While respondents generally felt like this process is
functioning well, it was noted that “2020 Census is
relooking at this area to improve definitions, roles and
responsibilities and clarity levels of decision making.”

" There were a range of comments regarding the portfolio
inventory. One comments was that it is “well defined for
the 2020 Census.” Another felt that “many investments

never come to PMGB.”
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Conclusions

=" The current state of the 2020 Census portfolio
management program has been documented.

= Governance structures are in place and working
according to plan.

= Portfolio Management professionals rated 10 key
process areas as functioning well and being
managed.

= Rating are expected to change as the program
ramps up for 2020 Census Program operations.
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