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What do These 
Industries Have in 
Common?

Hotel / 
Hospitality

Public 
Transportation

Retail
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What is Digital?

MINDSET
• Agile
• Collaborative
• Customer-Centric
• Risk-Taking
• Innovative 

TECHNOLOGY
• Robotics Process 

Automation (RPA)
• Cognitive
• Artificial Intelligence
• Analytics
• Social & Mobile

Technology alone does not translate to digital. It’s the application of a new 
mindset that enables you to leverage the new technologies to their fullest 

potential. 
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The Future of 
Work

The Future of 
the 

Workforce

The Future of 
HR

• Create a more diverse & inclusive workforce to 
better deliver on the mission

• Invest in intellectual capital and learning to 
fully support employees

• Reinvent performance management to enable 
coaching and development

Fundamental 
Shift: The 
organization of the 
future is arriving 
and agencies need 
find ways to 
respond to these 
structural changes.

• Transform through agile technology solutions 
that break down siloes and promote 
collaboration

• Automate routine tasks to achieve more with 
less

• Cultivate a culture and experience that 
enables knowledge-sharing, risk-taking, and 
innovation

• Encourage high-potential future leaders to 
innovate and take risks

• Streamline HR systems and implement shared 
services to increase efficiency

• Acquire and sustain top talent through smart 
use of analytics 
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Need 
graphic

In the face of ongoing budget 
challenges, government agencies can 
operate more efficiently and 
empower employees by automating 
routine tasks and re-designing jobs 
to focus on human skills.

Copyright © 2018 Deloitte Development LLC. All rights reserved.

JOBS SHIFTING TO ESSENTIAL HUMAN SKILLS

Customer service 
knowledge

Written 
comprehension

Oral 
comprehension

Oral expression English language 
knowledge

Active listening 
skills

Problem 
Sensitivity 
(ability)

Speaking 
skills

Critical 
Thinking 

skills

Achieve More With Less
By Automating Routine 
Tasks
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Need 
graphic

Creating an environment that 
enables knowledge-sharing, risk-
taking, and innovation can help 
government agencies deliver on their 
mission more effectively, while 
attracting top millennial talent.

Cultivate A Culture That 
Attracts The Workforce Of 
The Future

Copyright © 2018 Deloitte Development LLC. All rights reserved.
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These 3 Numbers 
Tell a Story…

12

10

1



92018 Deloitte Global Human Capital Trends The rise of the social enterpriseCopyright © 2019 Deloitte Development LLC. All rights reserved. 99

12
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COVER STORIES ARE HUMAN 
CAPITAL

HARVARD BUSINESS REVIEW 

AGENDA (TOP EXECS AND HR)

These 3 
Numbers Tell 
a Story…



102018 Deloitte Global Human Capital Trends The rise of the social enterpriseCopyright © 2019 Deloitte Development LLC. All rights reserved. 1010

Today organizations have increased pressure from the external environment.

Technology change is having 
unforeseen impacts

87% of C-level executives say 
that digital revolution will lead to 
more equality and stability with 
more ability to influence than 
governments to shape the 
future.

There is a perceived leadership 
gap in society

According to the Edelman Trust 
index, people worldwide place 
52% trust in business “to do what is 
right,” vs. 43% in government. 5

The power of the individual 
is growing

86% of millennials think that 
business success should be 
measured in terms of more than 
just its financial performance. 4

4: 2017 Deloitte Millennial Survey: Apprehensive millennials: seeking stability and opportunities in an uncertain world, 2017
5: Edelman, 2018 Edelman Trust Barometer: Global Report, 2018
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The 
Workforce 
Ecosystem

New 
Rewards

Careers to 
Experiences

Rewards are transitioning from strictly standardized to 
highly personalized.

77% rated rewards as very important or important, 
but only 9% indicated that they were ready to deal 
with this challenge

The power of 
the individual 
The rising power 
of the individual 
necessitates a 
holistic approach 
to work.

Organizations are revamping their approaches to 
workforce management.
77 million1 formally identified freelancers in Europe, 
India and the US.  Yet,
only 16% of organizations have a well-defined 
strategy for the hybrid workforce

Organizations need to build learning and experience to 
support a 21st century career.

72% of career paths are not based on organizational 
hierarchy

Yet, only 18% give employees the ability to actively 
develop and chart new pathways

What we found…
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Taking the next step…

Require essential 
experiences as you 
redefine careers

Utilize AI and other 
technologies to give 
employees a better 
experience

Invest in new 
education and 
training programs

The 21st century career model will be about continuous 
reskilling and new experiences.

Careers to Experiences:
New Pathways

As the skills landscape and hiring criteria morphs to the essential human skills…

Learning agilityPassionCulture Fit & 
Social Skills

Cognitive 
Abilities

Complex Problem 
Solving

…so must career experiences & learning.The traditional career model is 
being shattered and many 
organizations are unprepared:

• 47% consider new career 
models important, yet only 9% 
are ready for the challenge

• Only 20% of organizations are 
developing people through 
experiential learning
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Filling society’s 
leadership gap
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The 
Longevity 
Dividend 

Citizenship & 
Social 

Impact

Well-being

Businesses are being expected to fill a 
widening leadership gap in society while 
improving productivity and performance.

77% see citizenship as important

Yet 18% said that citizenship was a top 
priority reflected their corporate strategy

Filling society’s 
leadership 
vacuum
Organizations need 
to engage with 
people and 
demonstrate that 
they are worthy of 
trust as citizens 
look to businesses 
to fill the void on 
critical issues.

Organizations must adopt new strategies to 
engage older talent and remain competitive.

80% of US employers believe workers 50+ 
are a valuable resource

Yet only 16% of executives are creating 
special roles for older workers

Empowering employees’ well-being a significant 
contributor to building social capital.

66% of organizations state that well-being 
programs are critical to their brand and culture

Yet wide gaps exist between the well-being 
programs offered and employee expectations

1: Edelman, 2018 Edelman Trust Barometer: Global Report, 2018

What we found…
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Taking the next step…

Position well-being 
as critical to the 
employer brand

Develop digital and 
mobile initiatives to 
make well-being 
accessible

Evaluate the needs of 
employees and align 
resources to areas of 
employee value

Companies must look at a spectrum of well-being in order 
to meet employee expectations. 

Need 
graphic

Well-being is bigger than employee 
benefit programs – it is now a 
business performance strategy. 

Costs of lost productivity are 
2.3 times higher than medical 
and pharmacy costs

60% percent of business leaders 
say stronger well-being programs 
improve employee retention.

Well-being:
A strategy and a responsibility

The definition of well-being is expanding Employee 
Health

Social & 
Emotional 
well-being

Despite increased attention and investment in well-being, there is a gap 
between what employees value and companies deliver

• Flexible Schedule
• Telecommuting
• Office space design

• Well-being expenses
• Healthy snacks

• Employee assistance
• Mental health counseling
• Wellness counseling

• Health monitoring
• Back-up daycare
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Leverage 
technology 
for sustainable 
mission delivery
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AI, Robotics, 
&  

Automation

Hyper-
connected 
Workplace

People Data

New tools, flexible workspaces, and integrated 
leadership, are powering a new world of work.
71% believe new communications tools 
improve their personal productivity
Yet 47% were concerned about whether tools 
are really driving productivity overall

Leveraging 
technology for 
sustainable 
growth 
New technologies 
are creating massive 
opportunities to 
achieve sustainable, 
inclusive growth, but 
simultaneously, 
there are unforeseen 
impacts that the 
social enterprise 
must address.

Automation is here to stay. Companies must 
rethink their work architecture. 
42% of executives believe that AI will be 
widely deployed in their companies in the next 
3-5 years

Yet only 31% feel ready to address this trend

Companies are investing heavily in programs to 
use data for workforce planning, talent 
management, and operational improvement.

70% are in the midst of major projects to 
analyze and integrate data into decision making

Yet only 10% were “very ready” to deal with 
the challenge of protecting that data

1: Edelman, 2018 Edelman Trust Barometer: Global Report, 2018

What we found…
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Taking the next step…

Create a simple 
suite of tools to 
focus on culture and 
collaboration

Utilize workplace 
collaboration tools to 
drive productivity

Customize off-the-
shelf products to 
create domain-
specific solutions

Personal connectivity will translate to organizational 
productivity when companies adapt their practices to 
capitalize on the power communication tools.

Collaboration tools enable 
knowledge-sharing and team 
collaboration—necessary for flatter, 
team-oriented organizational 
structures. 

67% see a growth in work-based 
social media, and 62% predict an 
increase in instant messaging. 

Hyper-connected workplace:
Will productivity reign?

Top tech companies* are announcing new:

Instant messaging Chats Video communications

*including: Cisco, Microsoft, Facebook, Slack, Atlassian

44% believe face-to-face meetings will decrease

70% believe workers will spend more time on collaboration platforms

Productivity will come from a combination of technology, 
physical space design, new leadership approaches, and new 
work practices.
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The role of HR 
continues to change, 
evolve, and increase 
in importance

Copyright © 2018 Deloitte Development LLC. All rights reserved.

Adopt a digital mindset 
to enable the 

Commonwealth to 
leverage the new 

technologies to their 
fullest potential

Recognize generational 
differences, appreciate the 

responsibilities of 
employers in society, and 
take appropriate advantage 

of new technologies to 
improve the workplace

The Future of HR is Very Bright!
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