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HOW WOULD YOU COACH-UP 
THESE POLITICIANS?
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A PRODUCTIVE TEAM MEMBER

75 years of motivation
& morale building 

studies.

Wants to 
Influence
& Make a 
Difference

Passionate, 
Subject Matter

Expert

Driven to Achieve 
& Be Recognized

Independent

Paid Fairly

Confident & 
Proud



THE MILLENNIAL JOB INTERVIEW

https://www.youtube.com/watch?v=Uo0KjdDJr1c

https://www.youtube.com/watch?v=Uo0KjdDJr1c
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A PRODUCTIVE MILLENNIAL

This Photo by Unknown Author is licensed under CC BY-SA-NC
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https://www.flickr.com/photos/worldeconomicforum/8415616697
https://creativecommons.org/licenses/by-nc-sa/3.0/
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RECOMMENDATIONS
• If you’re an autocratic leader then be prepared for turnover of your millennial 

staff.  They’re not robots and won’t easily engage with a manager that dictates.  

• Consider delegating creative activities that they can handle but hold them 
accountable for success or failure.  Use a coaching style not a dictatorial style.

• Consider sending them text messages with simple tasks you want them to do.  

• Remind your millennial staff that although you appreciate their enthusiasm and 
confidence they may have to slow down.  Tell them you’d like to “pick up” where 
their parents and teachers left off.  You too can provide them with guidance, 
learning and opportunities to grow in their careers.

• Never allow cell phones into your meetings. Encourage them to build face to face  
relationships. ….Plus…its just rude!

• Encourage don’t discourage.  Celebrate positive approaches to getting work done 
not just results. 

• Consider Results Oriented Work Environment (ROWE).
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HOW WOULD YOU COACH-UP 
THESE POLITICIANS?



Thank You!
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