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IT’S TIME TO RE-ENGINEER THE 
OWNER/CONTRACTOR RELATIONSHIP

Jeannette Terry, CEO, TerconPartners
2019 Project Management Symposium
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Tercon Coaches Project Leaders and Aligns Teams Across 
Geographies & Cultures

Owner Companies: Chevron, Royal Dutch Shell, ExxonMobil, Saudi Aramco, Marathon, ConocoPhillips
Prime Contractors: Bechtel, KBR, Chiyoda, Technip, JGC, Foster Wheeler, Mc Dermott



Jeannette Terry
UMD Project Management Symposium
May 9-10, 2019 Slide 3



Jeannette Terry
UMD Project Management Symposium
May 9-10, 2019 Slide 4

Session Introduction:
• Around the globe, the cost of delivering projects has escalated 

dramatically over the past 10+ years.
• This trend has been driven by a variety of factors including 

environmental, commercial, governmental/regulatory, and technical, 
as well as the availability of needed resources.

• The need to make project outcomes more predictable in areas we can 
control has never been greater.

“This session examines how a project’s human capital 
resources – its leaders and teams – can be leveraged and 
deployed in ways that increase efficiencies, preserve schedule 
integrity, and contain costs.”
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How to Make Project Outcomes More Predictable
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If a project is to achieve extraordinary results 
(including predictability), a high performing team is 
required fast.
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But, more often, the development process looks like 
this:
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Trust Centers On Relationships
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Increased Trust & Transparency Helps 
Overcome/Prevent These Common Construction 
Challenges:
• Engineering and construction get disconnected.
• Known capability gaps often not communicated.
• Construction data not easily understood.
• Completion dates established without sufficient input/buy-in 

regarding achievability.
• Joint problem-solving occurs too late to solve construction 

issues.
• New (better) approaches not embraced.
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Trust Is Built (or Destroyed) Over Time
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“When trust is low in a company or relationship, 
it places a hidden “tax” on every transaction, 
every communication, every interaction, every 
strategy, and every decision, bringing speed down 
and sending costs up.”

-Stephen M.R. Covey, The Five Dysfunctions of Teams, 2002.



Jeannette Terry
UMD Project Management Symposium
May 9-10, 2019 Slide 13

Tercon Evaluates 4 Dimensions of Trust
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“What good looks like”
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A Project’s Culture is Shaped by People at the 
Top
What is the level of Trust between leaders in the owner and contractor organization? 

For example:

1. Do they show mutual respect in their words and actions?

2. Has trust been extended initially, or withheld?

3. How are disagreements usually handled?

4. How do leaders in both organizations talk to their people about the other organization?
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Why Bother Improving Trust Between Owners and 
Contractors?
1. Early problem identification and resolution
2. Shorter cycle time in decision-making and 

implementation.
3. Fewer disruptive conflicts that distract from work 

priorities.
4. Collaborative and joint problem-solving for doing the 

right thing.
5. Total project costs are reduced.
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Important Lessons from the Neuro-Science of 
Trust
1. Homo-sapiens are hard-wired to trust!
2. Three factors regulate trust in work-based relationships:
• Can you do what I need you to do?
• Will you take care of my/our interests in a predictable way?
• Does the relationship “feel” right?

3. Soft skill competencies allow technical skills and 
experience to be more fully leveraged.
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