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NEW YORK TIMES BESTSELLER

SOLVE YOUR #1 PROBLEM
“Knowing what fo do is not the maijor challenge faced 14 A ryy

by executives—finding who to do it is!
Here's great advice for a talenthungry world.”
—MARSHALL GOLDSMITH, author of

What Got You Here Won't Get You There

%I@A)(&Jate that has at least a 90%
® chance of achieving a set of outcomes
that only the top 10% of possible

candidates could achieve.”

FROM THE AUTHORS OF POWER SCORE

- GEOFF SMART ano RANDY STREET
' ghSMART.

PMSYMPOSIUM.UMD.EDU
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Four Components of the “WWho" Process

- Scorecard
— What do you want person to accomplish in a role

 Source
— Systematic sourcing before the needs is even there

Select
— Series of structured interviews to gather relevant facts

 Sell

— Persuade them to join

PMSYMPOSIUM.UMD.EDU
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Software Engineer, Distributed Computing — Scorecard

Scorecard

To develop and deploy to production a distributed computing framework based on Hadoop, and to
provide linkage between that framework and front-end production visualization applications.

Outcomes

1. Deploy Raptor instance that fully supports North Carolina to production within 6 months of start
date.

2. Perform analysis and decide on whether to host North Carolina instance of Raptor locally or in

u u AWS within 6 months of start date.
o IVI I S S I O n 3. Based on decision in #2, develop an architecture for Raptor scaling to national coverage within

12 months of start date.

4. Develop MapReduce jobs to support new functionality in front-end visualization applications.

5. Provide guidance and leadership to 4 software engineers on the team.

- Plain Ianguage and direCt Competencies

1.
2.

* OQutcomes 3
— What needs to be accomplished

 Competencies

Efficiency — Produce code quickly with minimal wasted effort.

Organization and planning — Plan, organize, and schedule development work with focus on key
priorities.

Proactivity — Act without being told what to do. Provide feedback on progress.

Work ethic — Complete tasks on time even if that requires additional hours or effort.

Work quality — Take pride in work output and challenge QC with 100% certainty in correctness
of the deployed code.

Enthusiasm — Motivate team members to perform by leading and providing feedback.
Openness to criticism and ideas — Accept criticism and new ideas gracefully and use them to
grow and improve.

— How is the candidate expected to operate
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Source

 Everyone is a recruiter
* Always source
* Referrals

PMSYMPOSIUM.UMD.EDU


https://www.flickr.com/photos/31173559@N07/8534708807
https://www.flickr.com/photos/dellphotos/
https://creativecommons.org/licenses/by/2.0/
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What were you hired to do?

Select

What accomplishments are you most proud of?

* Phone Screen
— Screen out “B” and “C"” players

« Who Interview -
— Learn about how they got to where they are

* Focused Interview

— Assess their alignment to competencies in the scorecard

* Reference Interview
— Go beyond listed references

PMSYMPOSIUM.UMD.EDU
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Sell

o Fit
 Family

* Freedom
* Fortune
* Fun

IUM.UMD.EDU

/MPOS

PMSY
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Boss

“RADICAL CANDIR
w ,Tffo vr wice HeP Jou INSPIRE

LOSIN (4 TeAns T Do THE BEST
WORK OF THEIR LIVES.”

Yo "‘e, —SHERYL
HUMBNITY SANDBERG
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We got “A” players.

Now how do we keep
them?
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Care Personally

Radical
Candor

Ruinous
Empathy

Challenge Directly

Obnoxious
Aggression

Manipulative
Insincerity

PMSYMPOSIUM.UMD.EDU
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A Word about Motivation and Alignment

* Rapid Growth

Trajectory = Superstar

* Gradual Growth ___—" = Rockstar

Trajectory
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https://www.glassdoor.com/
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Questions?

Nikola Ivanov
ivanovn@umd.edu
301-405-3626

PMSYMPOSIUM.UMD.EDU
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