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WHO AND RADICAL CANDOR: HIRING “A” 
PLAYERS AND RETAINING ROCKSTARS AND 
SUPERSTARS
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“Who is your number-one 
problem. Not what.”
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“a candidate that has at least a 90% 
chance of achieving a set of outcomes 
that only the top 10% of possible 
candidates could achieve.”

“A” 
Player
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Four Components of the “Who” Process

• Scorecard
– What do you want person to accomplish in a role

• Source
– Systematic sourcing before the needs is even there

• Select
– Series of structured interviews to gather relevant facts

• Sell
– Persuade them to join
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Scorecard

• Mission
– Plain language and direct

• Outcomes
–What needs to be accomplished

• Competencies
– How is the candidate expected to operate
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Source

• Everyone is a recruiter
• Always source
• Referrals

“Dell Women's Entrepreneur Network event – NYC”, by Dell, Inc. is licensed under CC BY 2.0

https://www.flickr.com/photos/31173559@N07/8534708807
https://www.flickr.com/photos/dellphotos/
https://creativecommons.org/licenses/by/2.0/
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Select

• Phone Screen
– Screen out “B” and “C” players

• Who Interview
– Learn about how they got to where they are

• Focused Interview
– Assess their alignment to competencies in the scorecard

• Reference Interview
– Go beyond listed references
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Sell

• Fit
• Family
• Freedom
• Fortune
• Fun
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We got “A” players.

Now how do we keep 
them?
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Care Personally

Challenge Directly

Radical 
Candor

Manipulative 
Insincerity

Obnoxious 
Aggression

Ruinous 
Empathy
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A Word about Motivation and Alignment

• Rapid Growth 
Trajectory

• Gradual Growth 
Trajectory

= Superstar

= Rockstar
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Source: https://www.glassdoor.com/

https://www.glassdoor.com/
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Questions?

Nikola Ivanov
ivanovn@umd.edu
301-405-3626

http://umd.edu

