PMSYMPOSIUM.UMD.EDU

ALY
\‘v iy
i)

‘A& PROJECT MANAGEMENT
R

& CENTER FOR EXCELLENCE
L .

AJ. CLARX SCHOOL OF ENGINIERING
f Bnsinmrs

THE CURSE OF THE SPOTIFY MODEL

Steven Gruyters

2020 Project Management Symposium

RRRRRRRRRRRRRRRRR



"

T
inaRatasa

o
s




SIMON RAMO

’ [Xmﬂllﬂﬂ '

DLAVER

. Foreword by EUGENE L.SCOTT

Z/ZEE

Partners




PRO

AMATEUR

' SIMON RAMO

; [Xllmllﬂ"'“““‘

i

, TENNIS

t for the
'ORDINARY
PI.AYER

é]ZZEE
Partners



PRO

Win

AMATEUR

' SIMON RAMO

; [Xllmllﬂ"'“““‘

i

, TENNIS

t for the
'ORDINARY
PI.AYER

é]ZZEE
Partners



PRO

Win

AMATEUR

Not Lose

' SIMON RAMO

; [Xllmllﬂ"'“““‘

i

, TENNIS

t for the
'ORDINARY
PI.AYER

é]ZZEE
Partners



PRO  AMATEUR | [EESSERC
; [Xmﬂllﬂﬂ'“mw

Win Not Lose

Attack Consistency
Strengths  Weaknesses







Scaling Agile @ Spotify

with Tribes, Squads, Chapters & Guilds

Henrik Kniberg & Anders Ivarsson
Oct 2012
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Sub contracted work
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Command & Control culturet
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No clarity on goals
Poor communication

No commitment to team
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Culture
Values

Agile mindset
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Your business needs
over

Agile Models and

Management Theory
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