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$IWHU�D�\HDU¶V�UHVHDUFK�DFURVV�WKH�ZLGWK�DQG�EUHDGWK�RI�WKH�8QLWHG�.LQJGRP��D�UHSRUW�ZDV�
LVVXHG�E\�0DUN�5HHVRQ�WR�WKH�6HFUHWDU\�RI�6WDWH�IRU�+RXVLQJ�WR�LGHQWLI\�WKH�RQJRLQJ�
SUREOHP�IRU�KRPHOHVVQHVV�LQ�WKH�FLWLHV�RI�WKH�8.��2Q�WKH�EDFN�RI�WKLV�UHVHDUFK�DFURVV�DOO�
IRXU�FRXQWULHV��D�VROXWLRQ�ZDV�GHYHORSHG�WR�EH�LPSOHPHQWHG�LQWR�WKH�0D\RUDO�FLWLHV�VR�WKDW�
ORFDO�DXWKRULWLHV�KDG�WKH�RSSRUWXQLW\�WR�LPSURYH�WKH�OLYHV�RI�WKRXVDQGV�RI�LQGLYLGXDOV�
FXUUHQWO\�LQ�WHPSRUDU\�DFFRPPRGDWLRQ�RU�OLYLQJ�URXJK���

7KH�SUHVHQWDWLRQ�ORRNV�DW�WKH�DUHDV�DQG�PHWKRGV�RI�UHVHDUFK�DQG�WKH�LQWHUDFWLRQV�ZLWK�WKH�
YDULRXV�ERGLHV�RI�VWDNHKROGHUV��ERWK�DIIHFWHG�DQG�DIIHFWLQJ�WKH�FXUUHQW�VWDWH�RI�DIIDLUV�DQG�
KRZ�WKH�VROXWLRQ�ZDV�GHYHORSHG�E\�ORRNLQJ�DW�WKH�SHRSOH�WKDW�FDQ�DQG�GR�PDNH�D�GLIIHUHQFH�
IRU�D�EHWWHU�IXWXUH�IRU�VR�PDQ\�ZRUVH�RII�WKDQ�RWKHUV�
0DUN�ZLOO�WDNH�\RX�RQ�WKH�ZKROH�MRXUQH\��IURP�LQLWLDWLQJ�WKH�LGHD��WKURXJK�WR�WKH�UROO�RXW�RI�
WKH�SODQ��LWV�DFFHSWDQFH�LQWR�JRYHUQPHQW�DQG�WKHQ�WKH�H[WHQGHG�LPSDFW�LW�KDG�DV�WKH�UHSRUW�
UHDFKHG�DOO�SRLQWV�RI�WKH�JOREH�DV�IXUWKHU�UHTXHVWV�IRU�VXSSRUW�DQG�DVVLVWDQFH�FDPH�LQ�

7KH�GHOHJDWHV�ZLOO�EH�HQJDJHG�IURP�WKH�ILUVW�PLQXWH�WR�WKH�ODVW�RQ�KRZ�WKH�FKDQJH�SURFHVV�
ZDV�DSSOLHG�WR�VWLPXODWH�WKH�FKDQJH��KRZ�WKH�YDULRXV�ERGLHV�FKRVH�WKHLU�RZQ�IRUPV�RI�
FRPPXQLFDWLRQ�DQG�KRZ�WKH\�VKDUHG�WKH�QHZV�LQWHUQDOO\�DQG�H[WHUQDOO\�ZLWK�WKHLU�RZQ�
FRPPXQLW\�VWDNHKROGHUV�WR�HQVXUH�WKH\�PDGH�D�UHDO�GLIIHUHQFH�

29(59,(:�72�+20(/(661(66�

$FFRUGLQJ� WR� WKH� 8QLWHG� 1DWLRQV� 'HSDUWPHQW� RI� (FRQRPLF� DQG� 6RFLDO� $IIDLUV� �81�
'(6$�� D� KRPHOHVV� KRXVHKROG� LV� GHILQHG� DV� WKRVH� KRXVHKROGV� ZLWKRXW� D� VKHOWHU� WKDW�
ZRXOG�IDOO�ZLWKLQ�WKH�VFRSH�RI�OLYLQJ�TXDUWHUV��

)XUWKHU�WR�WKLV��LQ�D�VXUYH\�WDNHQ�LQ�'HFHPEHU������E\�WKH�8.�FKDULW\�6KHOWHU��WKHUH�ZDV�
DQ�HVWLPDWHG���������SHRSOH� OLYLQJ� LQ� WKH�FRQGLWLRQV� WKDW�ZHUH�GHILQHG�E\�81�'(6$�� �
7KH�PRVW�VHYHUH�RI�WKRVH�FDOFXODWHG�LQ�WKH�VXUYH\�DUH�UHJLVWHUHG�DV�KRPHOHVV��URRIOHVV���
WKLV�FDWHJRU\�LQFOXGHV�WKRVH�SHRSOH�OLYLQJ�LQ�WKH�VWUHHWV�ZLWKRXW�D�VKHOWHU�WKDW�ZRXOG�IDOO�
ZLWKLQ�WKH�VFRSH�RI�DFFHSWDEOH�OLYLQJ�TXDUWHUV��
�
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�
�7KH�NH\�WR�XQGHUVWDQGLQJ�WKH�SUREOHP�LV�WKH�LQLWLDO�DFFHSWDQFH�WKDW�LW�LV�FUHDWHG�WKURXJK�
D�FRPSOH[�P\ULDG�RI�LVVXHV�WKDW�FDQQRW�EH�VLPSO\�DGGUHVVHG�E\�FKDQJLQJ�RQH�WKLQJ��EXW�
LQVWHDG�LV�D�EHKDYLRXUDO�FKDQJH�WKURXJKRXW�VRFLHW\�LQWR�KRZ�KRPHOHVVQHVV�LV�SHUFHLYHG�
E\�PDQ\� DQG� WKH� IXQGDPHQWDOV� FDXVHV� EHKLQG� LW�� � +RPHOHVVQHVV�� KRZHYHU�� GRHV� KDYH�
VRPH�PDMRU�UHDVRQV�RU�FDXVHV� WKDW�PXVW�EH�DGGUHVVHG�LI� WKLV�HQGHPLF�SOLJKW�ZLWKLQ� WKH�
8.�LV�WR�EH�DGGUHVVHG�FRUUHFWO\����

7KH�PDMRU�UHDVRQV�LGHQWLILHG�WKURXJK�QXPHURXV�VXUYH\V�DQG�UHSRUWV�DUH��

� 'RPHVWLF�YLROHQFH
� )RUFHG�HYLFWLRQV
� )RUHFORVXUHV�RQ�ODQGORUGV�OHDGLQJ�WR�HYLFWLRQ�RI�WKHLU�WHQDQWV�
� *HQWULILFDWLRQ�� WKH� SURFHVV� ZKHUH� D� QHLJKERUKRRG� EHFRPHV� SRSXODU� ZLWK�

ZHDOWKLHU�SHRSOH�SULFLQJ�RXW�WKH�SRRUHU�UHVLGHQWV�
� /DFN�RI�DFFHVVLEOH�KHDOWKFDUH�
� /DFN�RI�DIIRUGDEOH�KRXVLQJ�
� /LYLQJ�ZLWK�D�GLVDELOLW\��HVSHFLDOO\�ZKHUH�GLVDELOLW\�VHUYLFHV�DUH�QRQ�H[LVWHQW�RU�

SRRUO\�SHUIRUPLQJ�
� /LYLQJ�ZLWK�D�PHQWDO�GLVRUGHU��ZKHUH�PHQWDO�KHDOWK� VHUYLFHV�DUH�XQDYDLODEOH�RU�

GLIILFXOW�WR�DFFHVV�
� 0LJUDWLRQ�� HLWKHU� GRPHVWLF� RU� IRUHLJQ� WR� WKH� FRXQWU\�� ZKHUH� WKH� QXPEHU� RI�

PLJUDQWV�RXWVWULSV�WKH�VXSSO\�RI�DIIRUGDEOH�KRXVLQJ�
� 0RUWJDJH� IRUHFORVXUHV�ZKHUH�PRUWJDJH� KROGHUV� VHH� WKH� EHVW� VROXWLRQ� WR� D� ORDQ�

GHIDXOW�LV�WR�WDNH�DQG�VHOO�WKH�KRXVH�WR�SD\�RII�WKH�GHEW�
� 3RYHUW\��FDXVHG�E\�IDFWRUV�LQFOXGLQJ�XQHPSOR\PHQW�DQG�XQGHUHPSOR\PHQW�
� 3ULVRQ�UHOHDVH�DQG�UH�HQWU\�LQWR�VRFLHW\�
� 5HODWLRQVKLS� EUHDNGRZQ�� SDUWLFXODUO\� LQ� UHODWLRQ� WR� \RXQJ� SHRSOH� DQG� WKHLU�

SDUHQWV
� 6KRUW�WHUP�FRQWUDFWV�LQ�WKH�ZRUNSODFH�ZLWK�ORZ�VDODULHV�IRU�\RXQJ�SHRSOH��RIWHQ�

OHDGLQJ� WR� DQ� LQVWDELOLW\� RI� PHQWDO� DQG� ILQDQFLDO� ZHOOEHLQJ�� ZKLFK� UHVXOWV� LQ�
SUREOHPV�LQ�JHWWLQJ�DQ�DSDUWPHQW�RU�SD\LQJ�UHQWV�RQ�D�UHJXODU�EDVLV��

� 6RFLDO�H[FOXVLRQ�EHFDXVH�RI�VH[XDO�RULHQWDWLRQ��/*%7�HWF���DQG�JHQGHU�LGHQWLW\�
� 6XEVWDQFH�DEXVH�RU�DGGLFWLRQ��VXFK�DV�DOFRKROLVP�RU�GUXJ�DGGLFWLRQ�

�
&XUUHQWO\�� WKH�8.�SURYLGHV�D�YDULHW\�RI�VHUYLFHV� WR�DVVLVW�KRPHOHVV�SHRSOH��7KH\�RIWHQ�
SURYLGH� IRRG�� VKHOWHU� DQG� FORWKLQJ� DQG� DUH� UXQ� E\� FRPPXQLW\� RUJDQLVDWLRQV�� FKDULWLHV��
FKXUFKHV�RU�JRYHUQPHQW�GHSDUWPHQWV���:KLOVW�VRPH�KRPHOHVV�SHRSOH�DUH�NQRZQ�WR�KDYH�
GHYHORSHG�D�FRPPXQLW\�ZLWKLQ�WKHPVHOYHV��RIIHULQJ�YDULRXV�W\SHV�RI�VXSSRUW��WKLV�GRHV�
QRW� VROYH� WKH� SUREOHP� DQG� FDQ� LQ� DFWXDO� IDFW� H[DVSHUDWH� WKH� SUREOHP� E\� FUHDWLQJ� D�
ILFWLRXV�OLIHVW\OH�WKDW�GUDPDWLFDOO\�GLIIHUV�IURP�WKH�UHDOLW\�RI�µVWUHHW�OLIH¶��

,Q�DGGLWLRQ�� WKH�FRXQWU\� ODFNV�DQ\� LGHD�RU�UHVSHFWLYH�DSSURDFK�RI�KRZ�WR�VXSSRUW� WKHVH�
SHRSOH� FUHDWLQJ� DQ� HQYLURQPHQW�ZKHUH� WKH\� OHDUQ� WR� KHOS� WKHPVHOYHV�� EXW�ZLWKRXW� DQ\�
VWDELOLW\�WR�DLG�UHFRYHU\�RU�WR�EXLOG�D�VHOI�GHWHUPLQHG�TXDOLW\�RI�OLIH�DJDLQ��
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7KH� VROXWLRQ� WR� WKLV� SUREOHP� LV� E\� EULQJLQJ� WRJHWKHU� WKH� FRPPXQLW\� LQ� D� ZD\� WKDW�
VXSSRUWV�LWV�RZQ�HQYLURQPHQW�DQG�ZKHUH�LW�KDV�D�VD\�ERWK�VWUDWHJLFDOO\�DQG�WDFWLFDOO\�LQ�
LWV�RZQ�IXWXUH��7KLV�VROXWLRQ�LV�LQ�QR�ZD\�D�UHSODFHPHQW�IRU�WKH�FKDULWLHV�DQG�WKH�VXSSRUW�
FRPPXQLWLHV� WKDW� H[LVW� FXUUHQWO\�� EXW� ZKDW� WKLV� RIIHUV� LV� D� JUHDWHU� VWUXFWXUH� IRU� WKH�
FRPPXQLW\�WR�JURZ�RQFH�PRUH�DQG�IRU�WKH�SHRSOH�WR�EH�GLUHFWO\�LQYROYHG�DQG�EHFRPLQJ�
UHVSRQVLEOH�LQ�WKH�VKDSLQJ�RI�WKHLU�FLW\��WRZQ�RU�YLOODJH�VR�WKDW�LW�PHHWV�WKH�HWKRV�RI�WKH�
6PDUW�&RPPXQLW\�0RGHO��ZKLFK�EHOLHYHV�LQ�D�FRPPXQLW\�)25�$//��
�
,W� KDV� EHHQ� WKURXJK� WKH� VWXG\� RI� EHKDYLRXUV� DQG� E\� OLVWHQLQJ� WR� WKH�&LW\��'LVWULFW� DQG�
&RXQW\�&RXQFLOV�WKDW�,�EHOLHYH�WKH�6PDUW�&RPPXQLW\�0RGHO�FDQ�KHOS�VHFXUH�D�IXWXUH�IRU�
WKH� WRZQV� DQG� FLWLHV� RI� WKH�8.�� �:LWK� D� VHFXUH� FRPPXQLW\�� WKH� DGGLWLRQ� RI� WKH�&26,�
DSSURDFK�� �ZKLFK� ZLOO� EH� GHVFULEHG� LQ� JUHDWHU� GHWDLO� ODWHU� ZLWKLQ� WKLV� SDSHU�� WKH�
PDQDJHPHQW�RI�WKH�KRPHOHVVQHVV�SUREOHP�FDQ�EH�DGGUHVVHG�DQG�WKHQ�UHPHGLHG�RYHU�WKH�
FRPLQJ�\HDUV��

7KH�6PDUW�&RPPXQLW\�0RGHO�ZDV�GHYHORSHG�E\�3URIHVVRU�0DUN�5HHVRQ�LQ������ZKLOVW�
KH�ZDV�ZRUNLQJ� LQ� WKH�.LQJGRP� RI� 6DXGL�$UDELD� FUHDWLQJ� D� QHZ� DSSURDFK� WR� SURMHFW�
PDQDJHPHQW� IRU� WKH� (DVWHUQ� 3URYLQFH� 0XQLFLSDOLW\�� � :LWKLQ� WKH� PDLQ� ERG\� RI� WKH�
GRFXPHQW�� WKLV�PRGHO� ZLOO� EH� GHVFULEHG�ZLWKLQ� JUHDWHU� GHWDLO� EXW� DV� DQ� RYHUYLHZ�� WKH�
RULJLQDO�6PDUW�0RGHO�ZDV�GHVLJQHG�WR�KHOS�ZLWK�LPSURYHG�VWUXFWXUH�DQG�HIILFLHQF\�DQG�
WKHQ� WKH� FRPPXQLW\� PRGHO� ZDV� DGGHG� WR� JLYH� JUHDWHU� PHDQLQJ� ZLWKLQ� WKH� FKDQJH�
SURJUDPPH�IRU� WKH� UHJLRQ�� �7KLV�XUEDQ�SODQQLQJ�ZDV� WKHQ�HQKDQFHG� WKURXJK�D�SURFHVV�
FDOOHG�6PDUW�9LVLRQ��ZKLFK�ZKHQ�DGGHG� WR� WKH� UHPDLQLQJ�SDUWV�RI� WKH�6PDUW�0RGHO� WR�
FUHDWH� D� IXOO\� URXQGHG� WRRO�� � 2QFH� WKH� PRGHO� ZDV� GHFLGHG� WR� EHFRPH� SDUW� RI� WKH�
KRPHOHVVQHVV� VROXWLRQ�� D� IXUWKHU� HOHPHQW�� FDOOHG� WKH� &26,� VLWXDWLRQDO� PDQDJHPHQW�
DSSURDFK�ZDV�DGGHG�WR�JLYH�JUHDWHU�GLUHFWLRQ�WKURXJK�D�IRXU�VWHS�PHWKRGRORJ\�WR�FKDQJH�
WKH� OLYHV� RI� WKH� KRPHOHVV� DQG� WKRVH� LPSDFWHG� E\� LW�� 'XULQJ� WKH� UHVHDUFK� VWDJH� RI� WKLV�
SDSHU��

,�ZDV�DSSURDFKHG�E\�VHYHUDO�SHRSOH�DOO�RIIHULQJ�DGYLFH�DQG�VXSSRUW�WR�KRZ�WKH�SUREOHP�
FRXOG�EH� UHVROYHG�DQG�HDFK�RI� WKHVH�DUH�EOHQGHG� LQWR� WKH�6PDUW�0RGHO�DOUHDG\�DGGLQJ�
JUHDWHU� YDOXH� DQG� JUDYLWDV�� � 7KH� 6PDUW� 0RGHO� LWVHOI� KDV� EHHQ� WHVWHG� LQ� )UDQNIXUW��
*HUPDQ\� DQG� LQ� 'DPPDP�� 6DXGL� $UDELD� IRU� WKH� SXUSRVHV� RI� EXVLQHVV� DQG� SURMHFW�
PDQDJHPHQW� ZLWK� VWURQJ�� SRVLWLYH� IHHGEDFN� IURP� ERWK� UHJLRQV�� � ,Q� DQ� HYHU�FKDQJLQJ�
HQYLURQPHQW� WKH�8.� ILQGV� LWVHOI�ZLWK� UHJDUGV� WR� KRPHOHVVQHVV�� WKH� 6PDUW�&RPPXQLW\�
0RGHO�VXSSRUWHG�E\�WKH�&26,�VLWXDWLRQDO�PDQDJHPHQW�DSSURDFK�RIIHUV�KHOS��VXSSRUW�DQG�
D�UHDOLVWLF�VROXWLRQ�IRU�WKH�IXWXUH�IRU�*UHDW�%ULWDLQ�DQG�1RUWKHUQ�,UHODQG�)25�$//��
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�
3ULRU�WR�GHYHORSLQJ�WKH�VROXWLRQ��WKH�NH\�SUREOHP�WKDW�,�KDG�ZDV�WR�XQGHUVWDQG�WKH�UHDO�
LVVXHV�IDFHG�E\�WKH�DXWKRULWLHV�ZLWKLQ�WKHLU�WRZQV�DQG�FLWLHV���7R�DGGUHVV�WKLV��,�UHTXHVWHG�
DVVLVWDQFH�WR�DV�PDQ\�RUJDQLVDWLRQV�WR�JDLQ�DV�PXFK�LQIRUPDWLRQ�DFURVV�DV�ZLGH�D�FURVV�
VHFWLRQ�RI�WKH�8.�DV�SRVVLEOH���7KH�IHHGEDFN�DQG�WKHUHIRUH�WKH�VROXWLRQ��LV�EDVHG�DURXQG�
WKH� 6WUDWHJLF�0DQDJHPHQW� 3ODQV� WKDW� ZHUH� UHWXUQHG� WR�PH� IURP� WKRVH� DXWKRULWLHV� WKDW�
UHVSRQGHG��
�
,Q� WRWDO�� WKHUH�ZHUH� ILIW\� UHVSRQVHV� DQG� WKH� EUHDNGRZQ�RI� WKHVH� DFURVV� WKH�8.�ZDV� DV�
IROORZV��

x (QJODQG���
x 6FRWODQG���
x :DOHV��
x 1RUWKHUQ�,UHODQG���

�
$IWHU�UHYLHZLQJ�WKH�DXWKRULW\�VWUDWHJLF�SODQV��WKHUH�LV�D�FRPPRQ�WKHPH�DURXQG�WKH�ODFN�
RI� DIIRUGDEOH� KRXVLQJ� RSWLRQV� IRU� PDQ\� ODUJHU� KRXVHKROGV�� � 7KH� ODUJHU� WKH� FLW\�� WKH�
JUHDWHU�WKH�LVVXH�EHFRPHV�ZLWK�PDQ\�FRXQFLOV�RQO\�DEOH�WR�RIIHU�D�OLPLWHG�QXPEHU�RI�IRXU�
SOXV� EHGURRP� KRXVHV�� � 7KLV�� HYHQ� ZKHQ� SRVVLEOH�� LV� WKHQ� H[DFHUEDWHG� E\� WKH� FDS� RQ�
KRXVLQJ�EHQHILWV��
�
7KHUH�DOVR�VHHPV�WR�EH�DQ�LQFUHDVH�LQ�GLIILFXOWLHV�H[SHULHQFHG�E\�SHRSOH�DJHG�XQGHU����
LQ� VHFXULQJ�DIIRUGDEOH� DFFRPPRGDWLRQ��SDUWLFXODUO\� LI� WKH\�DUH� LQ� D� ORZ�LQFRPH� MRE�RU�
XQHPSOR\HG�� �:KLOVW� WKHUH� UHPDLQV�D� UHODWLYHO\�JRRG�VXSSO\�RI�DFFRPPRGDWLRQ�RI� WKLV�
W\SH�� LW� LV�RIWHQ�QRW�DIIRUGDEOH�IRU�WKLV�VRFLDO�JURXS�� �3HRSOH�ZKR�DUH�VXEMHFW� WR�EHQHILW�
UHVWULFWLRQV�IDFH�DGGLWLRQDO�GLIILFXOWLHV��
�
7KLV�VLWXDWLRQ�WKHQ�FUHDWHV�D�GLIIHUHQW�SUREOHP�DV�WKLV�OHDGV�WR�\RXQJHU�SHRSOH�ZLWKLQ�WKLV�
VRFLDO�JURXS�KDYLQJ� WR� OLYH�ZLWK� IDPLO\�RU� IULHQGV� IRU� ORQJHU�ZKLFK�FUHDWHV� DQ�HQGOHVV�
JURZLQJ� KRXVLQJ� QHHG� LQ� WKH� FLW\�� DV� ZHOO� DV� DQ� DIIRUGDEOH� KRXVLQJ� RIIHU� IRU� \RXQJ�
SHRSOH�DQG�\RXQJ�ZRUNHUV��
�
7KH�8.�KDV�D�JURZLQJ�SRSXODWLRQ��ZKLFK�LV�FRQVLVWHQWO\�SODFLQJ�DQ�LQFUHDVLQJ�SUHVVXUH�
RQ�LWV�H[LVWLQJ�KRXVLQJ�VWRFN���,Q�VRPH�DUHDV�RI�WKH�8.��WKHUH�DUH�PRUH�WKDQ�WKUHH�WLPHV�
WKH�UDWH�RI�SULRULW\�KRPHOHVV�KRXVHKROGV�WKDQ�WKH�QDWLRQDO�DYHUDJH�DQG�GRXEOH�WKH�UDWH�RI�
FRUH� FLW\� QHLJKERXUV�� � 7KHVH� FRQWLQXRXVO\� JURZLQJ� UDWHV� FDQ� DOVR� EH� D� GLUHFW�
FRQVHTXHQFH�RI�WKH�FXUUHQW�µEURNHQ¶�KRXVLQJ�V\VWHP��
�
&XUUHQWO\�� WKH� VWDWXWRU\� KRPHOHVV� V\VWHP� VHHPV� WR� RIIHU� D� PHWKRGRORJ\� WR� RIIHU�
SHUPDQHQW�DFFRPPRGDWLRQ��KRZHYHU�WKLV�FRQWUDVWV�GUDPDWLFDOO\�ZLWK�WKH�GLIILFXOWLHV�WKDW�
SHRSOH� H[SHULHQFH� LQ� ILQGLQJ� VXLWDEOH� DQG� DIIRUGDEOH� DFFRPPRGDWLRQ�� � ,QFUHDVLQJO\��
SHRSOH�DUH�SUHVHQWLQJ�DV�VWDWXWRU\�KRPHOHVV�EHFDXVH�DQ�DVVXUHG�VKRUW�KROG� WHQDQF\�KDV�
HQGHG�DQG�WKHQ�WKHUH�LV�QR�IXUWKHU�DFFRPPRGDWLRQ�IRU�WKH�VRFLDO�JURXSV�WR�HQWHU��
�



�������0�5�3URMHFW�6ROXWLRQV�/WG

�

$�IXUWKHU�PDMRU�FRQWULEXWRU� WR�KRPHOHVVQHVV� LV�GRPHVWLF�DEXVH�DQG�SDUHQWDO�H[FOXVLRQ�� �
2QH� DVSHFW� RI� GRPHVWLF� DEXVH� LV� WKDW� WKLV� FDQ� OHDG� WR� KRPHOHVV� DSSOLFDWLRQV� EHLQJ�
VXEPLWWHG�IURP�RXWVLGH�RI�RQH�FLW\�LQWR�DQRWKHU�WR�VHFXUH�WKH�VDIHW\�RI�WKRVH�LQGLYLGXDOV�
LQYROYHG���7KLV�FDQ�KHDS�JUHDWHU�SUHVVXUHV�RQ�WR�QHLJKERXULQJ�WRZQV�DQG�FLWLHV�ZKLFK�DUH�
VHHQ� DQ� XQH[SHFWHG� DQG� WKHUHIRUH� QHHG� IXUWKHU� VXSSRUW� ZLWK� HPHUJHQF\� KRXVLQJ� DQG�
EXGJHWLQJ��
�
'HSULYDWLRQ� DQG� LWV� DVVRFLDWHG� SRYHUW\� DUH� NH\� EDUULHUV� IRU� DFFHVVLQJ� VXLWDEOH� KRXVLQJ�
DQG�PDLQWDLQLQJ�VWDEOH�DQG�ILQDQFLDOO\�VXVWDLQDEOH�WHQDQFLHV���$FFHVV�WR�HPSOR\PHQW�LV�D�
NH\�PHFKDQLVP�IRU�SUHYHQWLQJ�SRWHQWLDO�IXWXUH�KRPHOHVVQHVV���6RPH�RI�WKH�PDMRU�FLWLHV�
LQ�WKH�8.�KDYH�VRPH�RI�WKH�ORZHVW�DYHUDJH�KRXVHKROG�LQFRPHV����
�
2QFH� WKLV� LV� FRPELQHG� ZLWK� D� UHJLRQ� RI� UHODWLYHO\� KLJK� UDWHV� RI� XQHPSOR\PHQW�� WKLV�
EHFRPHV� WKH� GULYHU� WRZDUGV� KRXVLQJ� H[FOXVLRQ�� � $� IXUWKHU� VRXUFH� OHDGLQJ� WRZDUGV�
KRPHOHVVQHVV� LV� D� KRXVHKROG¶V� SRRU� ILQDQFLDO� PDQDJHPHQW� DQG� D� IDLOXUH� WR�PD[LPL]H�
KRXVHKROG� LQFRPH� DOVR� OLPLW� SHRSOH¶V� DELOLW\� WR� DFFHVV� DQG� VXVWDLQ� WKHLU� KRXVLQJ�
FRPPLWPHQW��
�
+RPHOHVVQHVV� LV� DQ� DGYHUVH� FKLOGKRRG� H[SHULHQFH� WKDW� FDQ� KDYH� D� ORQJ�WHUP� QHJDWLYH�
LPSDFW�RQ�WKHLU�GHYHORSPHQW���
6RPH�FLWLHV� KDYH� D� YHU\�KLJK� OHYHO� RI� IDPLOLHV�ZKR� DUH�KRPHOHVV� DQG�RU� LQ� WHPSRUDU\�
DFFRPPRGDWLRQ�� � 7KLV� LQDELOLW\� WR� VHFXUH� D� SHUPDQHQW� UHVLGHQFH� IRU� WKH� IDPLO\� EXW�
VSHFLILFDOO\� IRU� FKLOGUHQ� DIIHFWV� WKHLU� DELOLW\� WR� FDUU\� RXW� VRFLDO� ERQGLQJ�� � 7KLV� OHDGV�
JHQHUDOO\�WR�ORZHU�OHYHOV�RI�VFKRRO�SHUIRUPDQFH�DV�ZHOO�DV�EHLQJ�OLQNHG�WR�GLVDGYDQWDJH�
LQ� IXWXUH� JHQHUDWLRQV�� � ,Q� D� UHFHQW� VXUYH\� LQ�%LUPLQJKDP��PRUH� WKDQ� WKUHH� TXDUWHUV� RI�
DSSOLFDQWV� DFFHSWHG�DV�KRPHOHVV� DQG� LQ�SULRULW\�QHHG�KDYH�FKLOGUHQ�� HLWKHU�ZLWK�D� ORQH�
SDUHQW��RU�DV�GHSHQGHQWV�RI�D�FRXSOH��
�
7KH� 6PDUW� &RPPXQLW\� 0RGHO� DQG� WKH� &26,� DSSURDFK� WR� UHFRYHU\� KDV� EHHQ� PDGH�
VSHFLILFDOO\� SHRSOH� IRFXVHG�� ZLWK� DQ� HPSKDVLV� RQ� VHFXULQJ� VDIH� DFFRPPRGDWLRQ� EXW�
ZLWKLQ� D� VXVWDLQDEOH� HQYLURQPHQW� WR� SUHYHQW� IXWXUH� KRPHOHVVQHVV� E\� DGGUHVVLQJ� WKH�
XQGHUO\LQJ� FDXVH� RI� SHRSOHV¶� H[SHULHQFH�� � 7KLV� PHWKRG� WKHUHIRUH� UHFRJQL]HV� WKDW� WKH�
LPSDFW�WKDW�WKH�WUDXPD�RI�KRPHOHVVQHVV�FDQ�KDYH�RQ�ERWK�DGXOW�DQG�FKLOGUHQ¶V�SK\VLFDO�
DQG�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ����7KH�6PDUW�&RPPXQLWLHV�0RGHO�LV�EDVHG�DURXQG�VL[�
NH\�WKHPHV�DQG�E\�HPERG\LQJ�WKHP�LQWR�DQ\�VRFLHW\��WKLV�DOORZV�WKH�VHFXULW\�IRU�WKRVH�
WKDW�OLYH�ZLWKLQ�WKH�DUHD�DQG�D�ORQJ�WHUP�VXVWDLQDEOH�VROXWLRQ�WR�WKH�SUREOHPV�WKDW�H[LVW��
FUHDWLQJ� D� EDODQFHG� KDUPRQ\� EHWZHHQ� H[WHUQDO� LQYHVWPHQW� DQG� LQWHUQDO� GULYH� IRU�
LPSURYHPHQW��

,W�LV�WKH�IRXU�FHQWUDO�HOHPHQWV�RI�WKH�PRGHO�WKDW�WKHQ�HQDEOHV�WKH�ILQDO�WZR�RI�VHFXULW\�DQG�
VXVWDLQDELOLW\��

%HIRUH�WKH�PRGHO�LV�IXOO\�H[SODLQHG��OHW¶V�VWDUW�ZLWK�D�IXQGDPHQWDO�IDFW���$Q\WKLQJ�6PDUW�
VWDUWV� DQG� ILQLVKHV�ZLWK� LWV� SHRSOH� DQG� VR� WKH� LQFHVVDQW� GULYH� WRZDUGV� DXWRPDWLRQ� DQG�
KLJK� WHFKQLFDO� VROXWLRQV� LV�QRW�SURYLQJ� WR� UHVROYH� WKHVH� IXQGDPHQWDO� LVVXHV� WKDW�SHRSOH�
ZLWKLQ� D� SRRU� FRPPXQLW\� VXIIHU� IURP�� � 7KH� SHUIHFW� H[DPSOH� RI� WKLV� KDV� EHHQ� VHHQ� LQ�
,QGLD��ZKHUH�LW�KDV�EHHQ�GULYLQJ�IRUZDUG�WKH�6PDUW�WHFKQRORJ\�VROXWLRQV�LQ�LWV�SDVVLRQ�WR�
PDNH�,QGLD¶V�PDMRU�FLWLHV�DOO�µ6PDUW�&LWLHV¶���$V�WKLV�GULYH�SURJUHVVHV��WKHUH�KDV�EHHQ�QR�
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GHFOLQH�� LI� DQ\WKLQJ� DQ� LQFUHDVH� LQ� WKH� QXPEHU� RI� SHRSOH� EHJJLQJ� DQG� VOHHSLQJ� RQ� WKH�
VWUHHWV�RU� LQ�XQDFFHSWDEOH�DFFRPPRGDWLRQ�OHDGLQJ�WKRVH�ZDWFKLQJ�IURP�DIDU�WR�DVN�LV�D�
µ6PDUW� &LW\¶� UHDOO\� DOO� WKDW� 6PDUW� ZKHQ� LW� FDQ¶W� UHVROYH� WKH� PRVW� EDVLF� SK\VLRORJLFDO�
QHHGV�RI�HYHU\�SHUVRQ"�
�
2QFH� LW�KDV�EHHQ�GHFLGHG�D�6PDUW�&LW\� VWDUWV� DQG�HQGV�ZLWK�D�6PDUW�&RPPXQLW\�� LW� LV�
HVVHQWLDO� WKRVH� LQ� FKDUJH� OHDUQ� WR� EHFRPH�&RPPXQLW\� 60$57� DQG� WR� LQYHVW� LQ� WKHLU�
SHRSOH��
�
,Q�D�ZRUOG�ZKHUH�WHFKQRORJ\�LV�DOO�DURXQG�XV�DQG�ZH�FRQWLQXH�WR�EH�FKDOOHQJHG�WR�VDYH�
PRUH�WLPH�DQG�PRQH\�WKURXJK�WKH�LPPHGLDF\�RI�DXWRPDWLRQ��WKHUH�LV�D�KXJH�GDQJHU�RI�
IRUJHWWLQJ�D�NH\�IDFWRU�EHKLQG�DQ\�FKDQJH��LW�LQYROYHV�SHRSOH��

+DYLQJ� ZRUNHG� ZLWK� PDQ\� µ6PDUW� 6SHFLDOLVWV¶� DQG� LQYHVWHG� P\� WLPH� WR� FRQWUDVW� WKH�
DSSURDFKHV� EHLQJ� WDNHQ� WKURXJK� VRPH� RI� WKH� ODWHVW� 6PDUW� &LWLHV�� LW� LV� EHFRPLQJ�PRUH�
DSSDUHQW� WKDW� WKH� µ,QWHUQHW� RI� 7KLQJV¶� ZKLFK� KDV� JUDGXDOO\� EHFRPH� WKH� µ,QWHUQHW� RI�
(YHU\WKLQJ¶�KDV�WKH�SRWHQWLDO�WR�PDNH�D�6PDUW�&LW\��D�IDFHOHVV�FLW\��OHDGLQJ�WR�D�IDFHOHVV�
FRPPXQLW\���
�
$�FLW\�DQG�LWV�LGHQWLW\�DUH�QRW�EDVHG�RQ�ZKDW�LW�VLPSO\�ORRNV�OLNH�DQG�ZKDW�LW�GRHV��EXW�
PRVWO\�RQ� LWV� FXOWXUDO� DQG� VRFLDO� YDOXHV�� �7KHUHIRUH�� D� WUXO\�6PDUW�&LW\�PXVW� VWDUW� DQG�
HQG��ZLWK�LWV�RZQ�6PDUW�&RPPXQLW\���+RZHYHU��EHIRUH�ZH�DOO�VWDUW�WR�FRQVLGHU�WKURZLQJ�
RXW� DOO� WHFKQRORJ\�� LW� LV� LPSRUWDQW� WR� UHFRJQLVH� WKDW� WKH� FRPPXQLW\� WKDW�ZH� KDYH�ZLOO�
QHHG�WR�EH�VXSSRUWHG�DQG�DW�FHUWDLQ�WLPHV��GLUHFWHG�E\�FHUWDLQ�WHFKQRORJLHV����
�
7KH�NH\�ZRUG�WR�DOO�WKLV�VXFFHVV�LV�EDODQFH��VR�WKDW�WKH�WHFKQRORJ\�WKDW�ZH�XVH�DGGV�UHDO�
YDOXH�WR�³7KH�&LW\�DQG�LWV�&RPPXQLW\´�LQ�D�ZD\�WKDW�LW�LV�)25�$//�DQG�WKDW�LW�GRHV�QRW�
FUHDWH�D�QHZ�YHUVLRQ�RI�D�FODVV�VRFLHW\�OHDYLQJ�EHKLQG�PHPEHUV�RI�RXU�YDOXHG�DQG�XQLTXH�
VRFLHW\�WKDW�KDV�EHHQ�EXLOW�XS�RI�FHQWXULHV��

6R��ZKDW�H[DFWO\�LV�D�6PDUW�&RPPXQLW\�DQG�ZKDW�GRHV�LW�PHDQ�WR�EHFRPH�&RPPXQLW\�
60$57"� � � 6WDUWLQJ� TXLWH� VLPSO\�� SHRSOH� DUH� LPSDFWHG� E\� WKHLU� OLYLQJ� RU� ZRUNLQJ�
HQYLURQPHQW��ZKHWKHU�D�FLW\�� DQ�RUJDQLVDWLRQ��RU� UHJLRQ�� �7KH� LPSDFW�FDQ�EH�HYDOXDWHG�
XVLQJ�VL[�NH\�IDFWRUV��HDFK�RQH�DV�HTXDOO\� LPSRUWDQW� LQGLYLGXDOO\��EXW�ZKHQ�FRPELQHG��
FUHDWLQJ�D�SRZHUIXO� VHQVH�RI�ZHOO�EHLQJ�DQG� LQWHJUDWHG� LQFOXVLRQ�)25�$//�� � �7KH� VL[�
IDFWRUV� WKDW� PXVW� EH� LGHQWLILHG� DQG� WKHQ� HYDOXDWHG� LQ� HDFK� FLW\� RU� FRPPXQLW\� DUH� DV�
IROORZV���
�

x +HDOWK
x (IILFLHQF\
x /LYDELOLW\
x 3URVSHULW\
x 6DIHW\
x 6XVWDLQDELOLW\

�
7KHVH� VL[� IDFWRUV� DUH� JHQHUDOO\� UHIHUHQFHG� E\� RUJDQLVDWLRQV� RU� DXWKRUL]HG� ERGLHV� DV�
6RFLDO� 5HVSRQVLELOLWLHV�� ZKHWKHU� WKHVH� DUH� SHUVRQDO� RU� FRUSRUDWH�� � &RUSRUDWH� 6RFLDO�
5HVSRQVLELOLW\��&65��LV�WKDW�XQGHUWDNHQ�E\�D�EXVLQHVV�DSSURDFK�VR�WKDW�LW�FRQWULEXWHV�WR�D�
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VXVWDLQDEOH�GHYHORSPHQW�E\�GHOLYHULQJ�HFRQRPLF��VRFLDO�DQG�HQYLURQPHQWDO�EHQHILWV�IRU�
DOO�LQWHUQDO�DQG�H[WHUQDO�VWDNHKROGHUV�IURP�LWV�SODQV�DQG�LWV�DFWLRQV��+RZHYHU��&65�LV�D�
FRQFHSW�ZLWK�PDQ\� GHILQLWLRQV� DQG� SUDFWLFHV� DOO�ZUDSSHG� XS� LQVLGH��2QH� RI� WKHVH� NH\�
SUDFWLFHV��LV�WKDW�RI�6RFLDO�5HVSRQVLELOLW\��ZKLFK�LV�DQ�LGHD�WKDW�EXVLQHVVHV��JRYHUQPHQWV�
RU� SHRSOH� RI� DXWKRULW\� VKRXOG� EDODQFH� WKH� SURILW�PDNLQJ� DFWLYLWLHV� ZLWK� VRFLRORJLFDO�
EHQHILFLDO�DFWLYLWLHV�ZKLFK�LQYROYH�GHYHORSLQJ�EXVLQHVVHV�DQG�RUJDQLVDWLRQDO�ERGLHV�ZLWK�
D�SRVLWLYH�UHODWLRQVKLS�WR�WKH�VRFLHW\�LQ�ZKLFK�WKH\�RSHUDWH���
�
2QH�RI�WKH�ELJJHVW�GULYHUV�WRZDUGV�&65�DQG�WR�PDNLQJ�D�GLIIHUHQFH�WR�WKH�ZRUOG�DQG�WR�
RXU� FRPPXQLWLHV�ZDV� WKH� UHOHDVH� LQ� -DQXDU\������RI� WKH�8QLWHG�1DWLRQV�'HYHORSPHQW�
*RDOV�ZKHQ�WKH\�LVVXHG�VHYHQWHHQ�6XVWDLQDEOH�'HYHORSPHQW�*RDOV��6'*V��WR�PHHW�WKH�
�����$JHQGD�IRU�6XVWDLQDEOH�'HYHORSPHQW���:LWK�WKH�SODQ�LQ�SODFH��WKH�LQWHQWLRQ�RI�WKH�
81�LV�WKDW�RYHU�WKH�FRPLQJ�ILIWHHQ�\HDUV��WKHVH�QHZ�JRDOV�ZLOO�EH�DSSOLHG�XQLYHUVDOO\�WR�
DOO��ZLWK�FRXQWULHV�PRELOL]LQJ�HIIRUWV�WR�HQG�DOO�IRUPV�RI�SRYHUW\��WR�ILJKW�LQHTXDOLW\�DQG�
WR�DOVR�WDFNOH�FOLPDWH�FKDQJH�HQVXULQJ�WKDW�QR�VLQJOH�ERG\�RI�SHRSOH�DUH�OHIW�EHKLQG����,W�
ZDV�ZKLOVW�UHYLHZLQJ�WKH�6'*V�LQ�WKH�$XWXPQ�RI�������WKDW�LW�EHFDPH�DSSDUHQW�WKDW�WKH�
81� VWUDWHJ\� LV� LQ� PDQ\� ZD\V� DOLJQHG� ZLWK� WKH� 60$57� 6XVWDLQDELOLW\� 0RGHOOLQJ�
SURJUDPPH�ZKLFK�KDV�LGHQWLILHG�D�)25�$//�VWUDWHJ\����
�
7KLV�DOLJQPHQW� OHG� WKH� WHDP�WR� WKHQ�LGHQWLI\�KRZ�WKH�6PDUW�&LW\�DSSURDFK�FDQ�DOVR�EH�
LQWHJUDWHG��VR�WKH�&LW\�60$57�LQLWLDWLYH�WKDW�ZDV�VWDUWHG�E\�0�5�3URMHFW�6ROXWLRQV�/WG�
IURP� WKH� 8.� ZDV� LPSOHPHQWHG� LQ� WKH� .LQJGRP� RI� 6DXGL� $UDELD�� � ,W� LV� WKURXJK� WKH�
FRUUHFW�EOHQGLQJ�RI�WKHVH�PRGHOV�DQG�WRROV�WKDW�WKH�PDMRU�LVVXH�RI�WKLV�SDSHU�FDQ�WKHQ�EH�
UHVROYHG��
�
7KH� JRDOV� RI� WKH� FRQFHSW� DUH� WKDW� HDFK� FRPPXQLW\� LV� XQLTXH� DQG� VR� WKDW� LW� FDOOV� )25�
$//�FRPPXQLWLHV��ZKHWKHU� WKHLU�PHPEHUV�DUH�ULFK��SRRU�RU�VRPHZKHUH� LQ�EHWZHHQ�� WR�
SURPRWH�SURVSHULW\�ZKLOVW�DOVR�SURWHFWLQJ�DQG�LQYHVWLQJ�LQ�WKHLU�RZQ�VXUURXQGLQJV��:LWK�
WKH� UHFRJQLWLRQ� WKDW� HQGLQJ� SRYHUW\� FDQQRW� EH� DFKLHYHG� ZLWKRXW� D� VWUDWHJ\� WR� EXLOG�
HFRQRPLF� JURZWK� ZLWKLQ� WKHLU� RZQ� FRPPXQLW\� WKLV� ZRXOG� DOVR� OHDG� WR� IXUWKHU� VRFLDO�
QHHGV�EHLQJ�DGGUHVVHG�WKDW�DUH�VSHFLILF�WR�WKH�FRPPXQLW\�DW�ODUJH����0XFK�DV�WKH�6'*V�
FDQQRW� EH�PDGH� OHJDOO\� ELQGLQJ�� WKH� FRPPXQLWLHV� DQG� WKH� DXWKRULWLHV�ZLWKLQ� WKHP� DUH�
H[SHFWHG� WR� WDNH� RZQHUVKLS� RI� WKHLU� RZQ� DUHDV� RI� UHVSRQVLELOLW\� DQG� WR� WKHQ�� RQFH� D�
SODWIRUP�RI� VXFFHVV� KDV� EHHQ� HVWDEOLVKHG�� FUHDWH� D� QHWZRUN� WR� FRPELQH� UHJLRQDO� �ORFDO�
FRPPXQLWLHV� DQG� FRXQFLOV�� DQG� WKHQ� QDWLRQDO� IUDPHZRUNV� RI� YDOXHV� DQG� FRPPLWPHQWV�
�QDWLRQDO�JRYHUQPHQW�����
�
+RZHYHU�� ZLWKRXW� DQ� DSSURDFK� WR� PHDVXUH� WKLV� SURJUHVV�� WKH� LGHD� RI� WKH� 6'*V� RU� D�
&RPPXQLW\� 60$57� SURJUDPPH� ZRXOG� EH� LG\OOLF� EXW� HVVHQWLDOO\� WRRWKOHVV�� ZKLFK� LV�
ZK\�WKH�WHDP�FUHDWHG�DQG�FRQWLQXH�WRGD\�WR�GHYHORS�IXUWKHU�WKH�60$57�0HWULFV��ZKLFK�
EHFRPH�VSHFLILF�IRU�HDFK�DQG�HYHU\�FRPPXQLW\�WKDW�XQGHUWDNHV�WKH�SURJUDPPH��
�
:LWK� WKLV� FRQFHSW� QRZ� ILUPO\� HVWDEOLVKHG�� KRZ� GRHV� WKH� &RPPXQLW\� 60$57�
SURJUDPPH�EHJLQ�DQG�KRZ�GR�\RX�VWDUW�WR�GHYHORS�D�QHZ�DSSURDFK�ZLWK�D�EHQHILW�)25�
$//�WR�PDNH�D�FKDQJH�IRU�WKH�EHWWHU�LQ�WKH�IXWXUH"��
�
7R�EH�DEOH�WR�EUHDN�GRZQ�WKH�LVVXH�DQG�WKHQ�DGGUHVV�WKH�ZD\�WKH�PRGHO�DQG�WKH�WRROV�FDQ�
VXSSRUW�WKHP��ZH�QHHG�WR�WDNH�D�FORVHU�ORRN�DW�WKH�VL[�IDFWRUV��
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�
6DIHW\�±�&UHDWLQJ�D�6DIH�&RPPXQLW\��

$�VDIH�FRPPXQLW\�LV�D�³+DSS\�&RPPXQLW\´���7KDW�VRXQGV�VLPSOH�EXW�LV�YHU\�WUXH���
�
+RZHYHU�� FUHDWLQJ� DQ� HQYLURQPHQW� ZKHUH� SHRSOH� FDQ� IORXULVK� QHHGV� WLPH� DQG�
FRPPLWPHQW�%<�$//���)LUVWO\��WKHUH�LV�D�QHHG�WR�LGHQWLI\�WKUHDWV�EHIRUH�WKH\�FDQ�KDSSHQ�
DQG�WR�SURDFWLYHO\�SURPRWH�DQG�LPSOHPHQW�WKH�DYHUVLRQ�RI�GDQJHU���2QH�RI�WKH�EHVW�ZD\V�
IRU�WKH�FRPPXQLW\�WR�DFW�60$57�LV�WKURXJK�WKH�VKDULQJ�RI�LQIRUPDWLRQ��ZKLFK�UHTXLUHV�
DQ�RSHQ�DQG� OLEHUDO� LQIRUPDWLRQ� IORZ��ZLWKRXW� DQ\� UHVWULFWLRQV�DQG�DFURVV� WKH�GLIIHUHQW�
MXULVGLFWLRQV�� FROODWLQJ� ILQGLQJV� ZLWK� UHJDUG� WR� UHVHDUFK�� GHYHORSPHQW�� VFLHQFH� DQG�
WHFKQRORJ\�� OHDGLQJ� WR� DQ� LPSURYHPHQW� RI� WKH� DXWKRULWLHV� DQG� WKH� FRPPXQLWLHV¶�
VLWXDWLRQDO�DZDUHQHVV���:LWK�WKLV�VLPSOH�VWHS�WKLV�FDQ�LQLWLDWH�WKH�DLP�WR�VDIHJXDUG�OLYHV�
DQG�WR�SURWHFW�WKH�SURSHUW\�DFURVV�WKH�ZKROH�FRPPXQLW\�DQG�)25�$//����7KH�NH\�DVSHFW�
RI�KDYLQJ�D�VDIH�FRPPXQLW\��LV�DQ�LQFUHDVHG�VLWXDWLRQDO�DZDUHQHVV���
�
&RPPXQLWLHV�QHHG�WR�EH�DEOH�WR�LPSURYH�WKH�SHUFHSWLRQ�RI�WKH�HQYLURQPHQWDO�HOHPHQWV�
DQG�WKH�HYHQWV�RFFXUULQJ�ZLWKLQ�WKDW�HQYLURQPHQW�ZLWK�UHVSHFW�WR�WKH�WLPH�RU�WKH�VSDFH�LQ�
ZKLFK� WKH\� DUH� LQ�� � %HLQJ� DEOH� WR� DVFHUWDLQ� D� FRPSUHKHQVLRQ� RI� WKH� PHDQLQJ� RI� WKLV�
LQIRUPDWLRQ�DQG�WKHQ�SURMHFW�WKLV�VWDWXV�ZKHQ�RQH�RU�PRUH�RI�WKH�YDULDEOHV�FKDQJH�VXFK�D�
WLPH�RU�DQ�HYHQW��LV�NH\�WR�WKH�VDIHW\�RI�WKH�SHRSOH�ZLWKLQ�WKH�FRPPXQLW\����6LWXDWLRQDO�
DZDUHQHVV� LV� D� UHVXOW� RI� IRXU� NH\� HOHPHQWV� EHLQJ� EURXJKW� WRJHWKHU� DQG� WKHQ� DVVHVVHG��
VLPXOWDQHRXVO\� WR� GUDZ� D� SLFWXUH� RI� SHUFHSWLRQ� LQ� WKH�PLQG� RI� WKH� YLHZHU��7KHVH� IRXU�
HOHPHQWV�DUH���
�

x 6LWXDWLRQDO� 8QGHUVWDQGLQJ� ±� $SSO\LQJ� DQDO\VLV� DQG� MXGJHPHQW� WR� WKH� FXUUHQW�
VLWXDWLRQ��

x 6LWXDWLRQDO�$VVHVVPHQW�±�$FKLHYLQJ��DFTXLULQJ�DQG�RU�PDLQWDLQLQJ�\RXU�FXUUHQW�
DZDUHQHVV��

x 0HQWDO�0RGHOV�±�$�VHW�RI�ZHOO�GHILQHG��KLJKO\�RUJDQLVHG�\HW�G\QDPLF�NQRZOHGJH�
VWUXFWXUHV�GHYHORSHG�RYHU�WLPH�ZLWK�SHUVRQDO�H[SHULHQFH��

x 6HQVH� 0DNLQJ� ±� $� PRWLYDWHG� DQG� FRQWLQXRXV� HIIRUW� WR� XQGHUVWDQG� WKH�
FRQQHFWLRQV� EHWZHHQ� SHRSOH¶V� EHKDYLRXUV�� FHUWDLQ� ORFDWLRQV� RU� SODFHV� DQG� DQ\�
UHOHYDQW�HYHQWV�RU�RFFXUUHQFHV��

�
/RRNLQJ� DW� WKH� VXEMHFW� RI� WKH� KRPHOHVVQHVV� DQG� WKH� LPSDFW� WKDW� VDIHW\� KDV� RQ� WKH�
LQGLYLGXDOV� DIIHFWHG�� VKRZV� KRZ� WKHUH� LV� D� FOHDU� GLIIHUHQWLDO� LQ� VRFLDO� DWWLWXGHV� DQG�
EHKDYLRXU�WRZDUGV�KRPHOHVV�SHRSOH�DQG�WKRVH�PRUH�IRUWXQDWH���7KH�QDWLRQDO�DYHUDJH�RI�
SHRSOH� LQ� WKH� 8.� WKDW� KDYH� UHFHLYHG� DQ\� IRUP� RI� LQWLPLGDWLQJ� EHKDYLRXU� LV� ������
FRPSDUHG�WR�����ZKHQ�KRPHOHVV��
�
7KH�QXPEHU�RI�DWWDFNV�RQ�WKH�KRPHOHVV�DQG�FULPHV�DJDLQVW�WKH�KRPHOHVV�ZDV�DGGUHVVHG�
LQ�D�VXUYH\�KHOG�E\�6KHOWHU�6FRWODQG�DQG�&ULVLV���:LWKLQ�WKH�VXUYH\��WKH�ILQGLQJV�ZHUH�DV�
IROORZ��
�

x ����KDG�UHFHLYHG�YHUEDO�DEXVH
x ����ZHUH�GHOLEHUDWHO\�NLFNHG��KLW�RU�UHFHLYHG�RWKHU�IRUPV�RI�SK\VLFDO�YLROHQFH
x ����KDG�SURSHUW\�VWROHQ�IURP�WKHP
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x ����UHFHLYHG�LQWLPLGDWLQJ�RU�GLUHFW�WKUHDWHQLQJ�EHKDYLRXU
x ����KDG�LWHPV�WKURZQ�DW�WKHP�RQ�WKH�VWUHHW
x ����KDG�WKHLU�SURSHUW\�YDQGDOL]HG�
x �����ZHUH�XULQDWHG�RQ
x �����ZHUH�VH[XDOO\�DVVDXOWHG�

�
6HSDUDWH� IURP� VXFK� FULPHV� DUH� WKH� RWKHU� VLPSOH� IDFWRUV� VXFK� DV� WU\LQJ� WR� VWD\� ZDUP��
ZKHUHE\�WKRVH�KRPHOHVV�VHW�ILUHV�WR�NHHS�ZDUP�LQ�WKH�FROG�QLJKW�LQFUHDVLQJ�WKH�GDQJHU�RI�
EUHDNRXW�RI� XQFRQWUROOHG� ILUHV�GDPDJLQJ�ERWK� WKRVH� LQYROYHG� DQG� WKH�SURSHUW\�QHDUE\�� �
(YHU\�LQFLGHQW�WKHQ�SXWV�D�IXUWKHU�VWUDLQ�RQ�WKH�DOUHDG\�KDUG�SUHVVHG�HPHUJHQF\�VHUYLFHV��
�
2QH�ILQDO�VWDWLVWLF�WKDW�VHHPV�DODUPLQJ�IURP�WKH�VXUYH\��ZDV�WKDW�����RI�FULPHV�UHSRUWHG�
E\�WKH�KRPHOHVV�ZHUH�QHYHU�IROORZHG�XS�E\�WKH�3ROLFH�DV�WKH\�IHOW�WKH\�GLG�QRW�KDYH�WKH�
UHVRXUFHV�DYDLODEOH�DQG�DV�WKH�YLFWLP�KDG�QR�DGGUHVV��IRXQG�WKLV�KDUG�WR�SURJUHVV��
�
7KH�ZKROH�HWKRV�RI�WKH�6PDUW�&RPPXQLW\�0RGHO�LV�WR�SURWHFW�WKRVH�WKDW�DUH�WKH�ZHDNHVW�
LQ�VRFLHW\��QRW�VLPSO\�EHFDXVH�LW�LV�WKH�ULJKW�WKLQJ�WR�GR��EXW�WKDW�VDIHW\�IDOOV�XQGHU�RQH�RI�
WKH� VL[� HOHPHQWV� ZKLFK� LV� )25�$//�� � %\� ORRNLQJ� DW� WKH� LVVXH� DW� D� VWUDWHJLF� OHYHO� WR�
LGHQWLI\�WKH�FDXVHV�DQG�UHDVRQV�EHKLQG�WKH�ULVLQJ�QXPEHUV�RI�KRPHOHVV�SHRSOH�WKLV�ZRXOG�
OHDG�WR�D�VDIHU�HQYLURQPHQW�)25�$//��
�
2QH�RI� WKH�ELJJHVW� LVVXHV� WKDW� H[LVWV� FXUUHQWO\�ZLWKLQ� WKH�DXWKRULWLHV� LV� D� ODFN�RI� ORQJ�
WHUP� VXVWDLQDEOH� VROXWLRQ� GHYHORSPHQW� DV� WKLV� LQYROYHV� ERWK� ILQDQFLDO� DQG� UHVRXUFH�
LQYHVWPHQW���7KHUH�DUH�PDQ\�WLPHV�GXULQJ�WKH�\HDU��VXFK�DV�&KULVWPDV�DQG�WKH�1HZ�<HDU��
ZKHUH� FKDULW\� DQG� WKRVH� OHVV� IRUWXQDWH� JHW� FRQVLGHUHG� EXW� IRU� PRVW� RI� WKH� WLPH�� WKLV�
EHFRPHV�VRPHRQH�HOVH¶V�SUREOHP�� �)RU� WKH�6PDUW�&RPPXQLW\�0RGHO� WR�EH�VXFFHVVIXO��
WKH� FRPPXQLW\� ZLWK� WKH� DXWKRULWLHV� PXVW� LQYHVW� WLPH� DQG� HIIRUW� LQWR� LGHQWLI\LQJ� WKH�
SUREOHPV�DQG�WKHQ�GHVLJQLQJ�WKH�VROXWLRQV��
�
7KH�JUHDW�VXFFHVV�RI�WKH�PRGHO�XS�WR�WKLV�SRLQW�KDV�EHHQ�WKDW�LW�FUHDWHV�VWUXFWXUH��EXW�LW�
GRHV� QRW� WHOO� DQ\RQH� ZKDW� WR� GR� RU� KRZ� WR� GR� LW�� � %\� RIIHULQJ� WKLV� IDFLOLW\�� WKH� FLW\�
DXWKRULWLHV�DUH�QRW�FRQVWUDLQHG�E\�RQH�RSWLRQ�RU�D�VHW�RI�UXOHV�EXW�DUH�LQVWHDG�FKDOOHQJHG�
WR�EH�DV�LQQRYDWLYH�ZLWK�WKHLU�VROXWLRQ�VR�WKDW�LW�FDQ�GHPRQVWUDWH�UHDO�YDOXH�IRU�WKH�WLPH��
HIIRUW�DQG�ILQDQFHV�LQYHVWHG���,Q�DSSURDFKLQJ�WKH�VROXWLRQ�GHYHORSPHQW�ZLWK�VXVWDLQDEOH�
YLHZSRLQW�� WKLV�DYRLGV� WKH�SDUWLDO� IL[HV�ZKLFK� OHDG� WR�D�ELJ�SXVK�IRU�D� OLPLWHG� WLPH�EXW�
LQVWHDG�OHDGV�WR�ORQJ�WHUP�VHOI�IXQGHG�VROXWLRQV�RYHU�WLPH��

(IILFLHQF\�±�3ODQQLQJ�WKH�,PSURYHPHQWV��

7KH� DLP� WR� HIILFLHQF\� SODQQLQJ� IRU� D� FRPPXQLW\� LV� WR� ³0D[LPL]H� WKH� (IILFLHQF\� RI�
(YHQWV´�VXFK�DV�KRXVLQJ�GHYHORSPHQW�DQG�UHGHYHORSPHQW�� �7R�DFKLHYH�WKLV�� WKH�SDUWLHV�
GHOLYHULQJ� WKHVH� HYHQWV� QHHG� WR� GHILQH� D� SURFHVV� RI� FRPPXQLFDWLRQ� EHWZHHQ� WKH�
GHYHORSPHQWV�WKURXJK�RSHQ�DQG�WUDQVSDUHQW�SODWIRUPV���%\�LQIRUPLQJ�WKH�FRPPXQLW\�RI�
VXFK�GHYHORSPHQWV��DOORZV�WKHP�WR�PDNH�GHFLVLRQV�ZKLFK�FDQ�KHOS�WKHP�WR�SODQ�KRZ�WR�
DYRLG� WKH� FRQJHVWHG� RU� XQGHU� FRQVWUXFWLRQ� DUHDV�� ,Q� DGGLWLRQ�� WKLV� ZRXOG� DOORZ� ORFDO�
XWLOLWLHV� WR� RSWLPLVH� RSSRUWXQLWLHV� WR� LQVSHFW� DQ\� XQGHUJURXQG� DVVHWV� ZKLOVW� WKH\� DUH�
H[SRVHG�OLPLWLQJ�WKH�JURXQGEUHDNLQJ�GLVUXSWLRQV�WR�D�PLQLPXP���
�
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:HOO� UXQ� FRPPXQLWLHV� KDYH� DXWKRULWLHV� RU� JRYHUQPHQW� GHSDUWPHQWV� LQIRUPDWLRQ� KXEV�
ZKLFK�FDQ�FROOHFW��FROODWH�DQG�GLVWULEXWH�LQVLJKWIXO�LQIRUPDWLRQ�WR�WKH�QHFHVVDU\�ERGLHV�VR�
WKDW� D� UDSLG� UHVSRQVH� WR� D� VLWXDWLRQ� FDQ� EH� FDUULHG� RXW� RU� REVHUYHG�� � %\� KDYLQJ� WKLV�
FHQWUDOLVHG� ORFDWLRQ� RI� GDWD� DQG� LQIRUPDWLRQ� JHQHUDWLRQ�� LW�PDNHV� LW� FOHDUHU� )25�$//�
KRZ�FHUWDLQ�DFWLRQV�FRXOG�WKHQ�LPSDFW�DOO�WKH�FRPPXQLW\���7R�DVVLVW�IXUWKHU�ZLWK�WKLV��LI�
WKH� LQIRUPDWLRQ� SDVVHG�PHHWV� UHJXODWRU\� FRQVWUDLQWV� RU� DFFHSWDELOLW\�� WKLV� FDQ� WKHQ� EH�
XVHG�WKURXJK�SXEOLF�DQG�SULYDWH�SDUWQHUVKLSV�WR�DOORZ�WKH�FRPPXQLW\�WR�IORXULVK�����
�
)XUWKHUPRUH�� WKLV� FDQ� KHOS� RUJDQLVDWLRQV� ZLWKLQ� WKH� FRPPXQLW\� WR� DGGUHVV� LVVXHV��
SURYLGH� D� KLJKHU� TXDOLW\� VHUYLFH� DQG� HQVXUH� WKDW� WKH� FRPPXQLW\¶V� HVVHQWLDO� VHUYLFHV�
UHPDLQ� ZHOO� UXQ� GHVSLWH� WKH� FKDQJHV� RU� DQ\� SRWHQWLDO� DGYHUVLW\� ZLWKLQ� WKH� UHJLRQ��
(IILFLHQF\��KRZHYHU��UHOLHV�RQ�JUHDWHU�FRQQHFWLYLW\��VXSSRUWLQJ�WKH�DUJXPHQW�HDUOLHU�WKDW�
³7HFKQRORJ\� FDQ� DQG� GRHV� KDYH� D� NH\� SDUW� WR� SOD\� WR� VXSSRUW� WKH� SHRSOH�ZLWKLQ� \RXU�
FRPPXQLW\´�� � $V� D� FRPPXQLW\� WKHQ� VWDUWV� WR� GHYHORS� DQG� JURZ�� WKLV� GHYHORSV� DQ�
LQFUHDVHG�SUREDELOLW\�RQ�PRELOLW\�DQG�D�JUHDWHU�QHHG�E\�WKRVH�PRYLQJ�IRU�DQ�DFFHVVLELOLW\�
WR�LQIRUPDWLRQ���
�
+HUHLQ�� OD\V� D�PDMRU� SRVVLEOH� ULVN� WR�\RXU� FRPPXQLW\�� �:LWK� WKH� FRQWLQXHG�JURZWK�RI�
\RXU�FRPPXQLW\�WKURXJK�LWV�JUHDWHU�HIILFLHQF\��FRPHV�D�JUHDWHU�LQYHVWPHQW�UHTXLUHPHQW�
IRU�LQIRUPDWLRQDO�QHHGV�DQG�IRU�GLIIHUHQW�PRGHV�RI�GHOLYHU\�WR�LPSURYH�ERWK�VRFLDO�DQG�
HFRQRPLF� PRELOLW\�� � $IWHU� DOO�� DV� WKH� FRPPXQLW\� JURZV� DQG� ORRNV� WR� FUHDWH� JUHDWHU�
UHYHQXH� DQG� LQYHVWPHQW� IRU� LWV� DUHD�� LW� LV� LPSHUDWLYH� WKDW� WKH� LQIUDVWUXFWXUH� RI�
FRPPXQLFDWLRQ� DQG� DFFRPPRGDWLRQ� PHHWV� WKLV� GHPDQG�� � +DYLQJ� D� VXFFHVVIXO� DQG�
DIIOXHQW� FRPPXQLW\�� EULQJV� ZLWK� LW� HQYLURQPHQWDO�� HFRQRPLF� DQG� SXEOLF� KHDOWK�
FKDOOHQJHV�EXW�ILQGLQJ�WKH�ULJKW�EDODQFH�ZLWK�WKLV�DJDLQVW�WKH�HQKDQFHPHQW�RI�WKH�DUHD�WR�
FUHDWH� RQH� ULFK� LQ� LQQRYDWLRQ� DQG� LQWHOOLJHQFH� FUHDWHV� FRPPXQLW\� ZLGH� LQWHJUDWHG�
V\VWHPV�DQG�WKH�ILUVW�VLJQV�RI�EHFRPLQJ�&RPPXQLW\�60$57����
�
$V� HYHU\RQH� NQRZV�� SODQQLQJ� DQG� SODQQLQJ� FRUUHFWO\�� LV� WKH� FRUQHUVWRQH� WR� DQ\�
VXFFHVVIXO� VROXWLRQ�� � 6R� KRZ� FDQ� SODQQLQJ� UHDOO\� KHOS� ZLWK� WKH� DOOHYLDWLRQ� RI�
KRPHOHVVQHVV"�
�
7KH�ILUVW�SODFH�WR�VWDUW�ZLWK�WKLV�VROXWLRQ��LV�WR�UHYLHZ�WKH�FXUUHQW�QXPEHU�RI�KRXVHV��ERWK�
SXEOLF�DQG�SULYDWH��WKDW�UHPDLQ�XQRFFXSLHG���+DYLQJ�LGHQWLILHG�WKRVH�SURSHUWLHV�WKDW�DUH�
DYDLODEOH��WKH�QH[W�VWHS�ZRXOG�EH�WR�FUHDWH�D�KRXVH�VKDULQJ�VFKHPH�ZLWK�HLWKHU�D�PLQLPDO�
UHQW�SD\PHQW�RU�WHPSRUDULO\�QR�SD\PHQW�VR�WKDW�WKRVH�DIIHFWHG�FDQ�EH�KRXVHG�FRUUHFWO\���
7KH� GHFLVLRQ� DURXQG� WKH� DPRXQW� QHHGHG� WR� EH� SDLG� FRXOG� EH� FDUULHG� RXW� E\� D�PHDQV�
WHVWLQJ�SURFHVV��RU�LI�LW�LV�GHFLGHG�WKDW�WKHUH�LV�QR�SD\PHQW�IRU�WKH�ILUVW�IHZ�PRQWKV��WKDW�
WKRVH� KRXVHG� LQ� WKH� DFFRPPRGDWLRQ� FRXOG� EH� JLYHQ� WKH� RSSRUWXQLW\� WR� GR� ORFDO�ZRUN�
ZKLFK� SD\V� IRU� WKHLU� KRXVLQJ�� JLYLQJ� WKH� RFFXSDQWV� WKH� UHVSHFW� RI� HDUQLQJ� WKHLU� ZD\�
ZKLOVW�WKLV�DSSURDFK�DOVR�PHDQV�WKDW�WKH\�DUH�FRQWULEXWLQJ�DQG�JLYLQJ�EDFN�WR�WKHLU�RZQ�
FRPPXQLW\��
�
7KH�DGGLWLRQDO�KHOS�WKDW�FRPHV�IURP�VXFK�DQ�DSSURDFK�LV�WKDW�RQFH�WKH�LQGLYLGXDOV�KDYH�
EHHQ�KRXVHG�ZLWKLQ�WKH�KRXVH�VKDULQJ�VFKHPH��WKH\�ZRXOG�KDYH�D�SHUPDQHQW�DGGUHVV�WKDW�
ZRXOG�DOORZ�WKHP�WR�DSSO\�IRU�ZRUN�DQG�WR�JHW�WKHP�EDFN�RQ�WUDFN�VR�PXFK�VZLIWHU���$V�
WKH� SHRSOH� RFFXS\LQJ� WKH� SURSHUWLHV� ZRXOG� EH� UHJLVWHUHG� WHQDQWV�� WKH\� ZRXOG� KDYH� WR�
XSKROG�FHUWDLQ�VWDQGDUGV�WR�D�VLJQHG�FRQWUDFW�DV�WKLV�ZRXOG�HQFRXUDJH�WKHP�WR�NHHS�WKHLU�
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KRPHV�XS�WR�D�VWDQGDUG�DQG�ZRXOG�GLVFRXUDJH�DQWLVRFLDO�EHKDYLRXU�DQG�GUXJ�XVH��ZKLFK�
ZRXOG�EH�SHULRGLFDOO\�FKHFNHG�E\�D�ODQGORUG����
�
:KDW�WKLV�FRKDELWDWLRQ�DSSURDFK�DOVR�GRHV��LV�WKDW�LI�PDQ\�KRPHOHVV�SHRSOH�OLYH�WRJHWKHU�
ZLWK�D�SHW��ZKHWKHU� LW� LV� DV�PRVW� FRPPRQ�D�GRJ�RU� FDW��PHDQLQJ� WKDW� WKH\�FRXOG�NHHS�
WKHLU�SHWV�� UHPRYLQJ�D�FXUUHQWO\�H[LVWLQJ�SUREOHP�ZKHUHE\�PDQ\�VKHOWHUV�ZLOO�QRW� WDNH�
DQLPDOV�ZKLFK�WXUQV�WKH�KRPHOHVV�SHRSOH�DZD\�IURP�VWD\LQJ�DV�WKH\�GR�QRW�ZDQW�WR�EH�
VHSDUDWHG��
�
$V�WKH�LQGLYLGXDOV�ZRXOG�QRZ�EH�DW�D�IL[HG�DGGUHVV��WKH�ORFDO�DXWKRULWLHV�ZRXOG�EH�DEOH�
WR�KHOS�ZLWK�SHUPDQHQW�KRXVLQJ� VROXWLRQV�DQG�HPSOR\PHQW�RSSRUWXQLWLHV�PHDQLQJ� WKDW�
WKRVH� WKDW� KDYH� IHOW� WKH\� KDYH� EHHQ� IRUJRWWHQ� FDQ� IHHO� SDUW� RI� WKHLU� FRPPXQLW\� RQFH�
DJDLQ����

2QH� LVVXH� WKDW� ZRXOG� KDYH� WR� EH� KDQGOHG� E\� WKH� ORFDO� DXWKRULWLHV�ZRXOG� EH� IRU� WKRVH�
LQGLYLGXDOV�OHDYLQJ�KRPH�IRU�WKHLU�RZQ�SURWHFWLRQ��WKDW�WKHLU�DQRQ\PLW\�LV�SURWHFWHG�DQG�
WKHQ�ZKHQ�WKH\�DUH�KRXVHG�ZLWKLQ�D�VKDUH�SURSHUW\��WKDW�WKH\�PD\�KDYH�WR�EH�SODFHG�LQ�DQ�
DOO�IHPDOH�RU�DOO�PDOH�DFFRPPRGDWLRQ�DQG�VR�WKLV�IDFLOLW\�DQG�VHUYLFH�ZRXOG�KDYH�WR�EH�
DYDLODEOH�ZKHQ�QHHGHG��
�
+RXVLQJ�WKH�LQGLYLGXDOV��KRZHYHU��LV�RQO\�KDOI�RI�WKH�VROXWLRQ�DV�RQFH�WKH\�DUH�XQGHU�D�
URRI��WKH\�VWLOO�UHTXLUH�D�SXUSRVH���:KDW�WKH�6PDUW�&RPPXQLW\�0RGHO�SODQ�RIIHUV�LV�WKH�
RSSRUWXQLW\� WR�FUHDWH�DQG� WKHQ� LQWURGXFH�D�+RPHOHVV�5HKDELOLWDWLRQ�3ODQ�� �+53��:KDW�
WKLV�ZLOO�DOORZ�LV�IRU�WKH�LQWHJUDWLRQ�HOHPHQW�RI�WKH�&26,�PDQDJHPHQW�DSSURDFK�WR�EULQJ�
WKH�LQGLYLGXDOV�EDFN�LQWR�VRFLHW\�UDWKHU�WKDQ�VWLOO�IHHOLQJ�LVRODWHG�RQ�WKH�RXWVNLUWV�RI�WKH�
FRPPXQLW\��MXVW�VLPSO\�KRXVHG�DQG�WKHQ�OHIW�DORQH�WR�IHQG�IRU�WKHPVHOYHV��
�
2QFH�VRPH�RI�WKH�LQGLYLGXDOV�KDYH�EHFRPH�VXFFHVV�VWRULHV�IRU�WKHPVHOYHV�� WKH\�FDQ�EH�
3URJUDPPH� &KDPSLRQV� VXSSRUWLQJ� RWKHUV� DOUHDG\� LQ� WKH� SURJUDPPH� DQG� PDNLQJ� WKH�
UHKDELOLWDWLRQ�D�VHOI�VXVWDLQLQJ�V\VWHPDWLF�SURFHVV� UXQ�E\� WKRVH� WKDW�KDYH� OLYHG� WKURXJK�
WKH� LVVXHV�� � 7KLV�ZRXOG� UHPRYH� WKH� SUHVVXUHV� RII� ORFDO�*RYHUQPHQW� UHOHDVLQJ� WKHP� WR�
RWKHU�WDVNV�ZLWKLQ�WKHLU�UROHV�DQG�VLPSO\�PRQLWRULQJ�DQG�FRQWUROOLQJ�WKH�SURJUDPPH�IURP�
D�GLVWDQFH��
�
%\�SODQQLQJ�WKH�DSSURDFK�LQ�WKLV�PDQQHU��WKLV�QR�ORQJHU�EHFRPHV�D�VHDVRQDO�RU�VSRUDGLF�
PHWKRG� WR�PDQDJLQJ� WKH� KRPHOHVVQHVV� LVVXH� EXW� LQVWHDG� FUHDWHV� D� SHUPDQHQW� VROXWLRQ�
WKDW�ZRUNV�����GD\V�D�\HDU�DQG����KRXUV�D�GD\�IRU�WKH�EHQHILW�RI�WKRVH�H[SRVHG�WR�WKHVH�
LVVXHV��XQWLO�LW�LV�HUDGLFDWHG�IRU�JRRG��
�
,Q�FORVLQJ�WKLV�VHFWLRQ�RI�WKH�SDSHU��LW�LV�LPSRUWDQW�WR�UHPHPEHU�WKDW�DOO�JRRG�SODQQLQJ�LV�
EDVHG�DURXQG�D�VROLG�JRYHUQDQFH�DQG�LQYROYHV�UHYLHZV��QRW�RQO\�RQ�WKH�SHUIRUPDQFH�RI�
WKH�SURJUDPPH�EXW�DOVR� WKH�SURFHVVHV�DQG�SURFHGXUHV� WKDW�PDNH� WKH�SURJUDPPH�ZRUN�� �
%\� LQWURGXFLQJ� SHULRGLF� FKHFNSRLQWV� WKURXJKRXW� WKH� SURJUDPPH�� WKLV� ZLOO� DOORZ� WKH�
6PDUW� 0RGHO¶V� HIILFLHQF\� WR� HQVXUH� WKDW� WKH� GHOLYHU\� LV� FDUULHG� RXW� LV� WKH� PRVW� WLPH�
HIILFLHQW�DQG�FRVW�HIIHFWLYH�PDQQHU�ZLWK�PLQLPDO�ZDVWH��������
�

/LYDELOLW\�±�<RXU�4XDOLW\�RI�/LIH�0DWWHUV��
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³&RPPXQLWLHV�7KULYH�ZKHQ�WKH\�DUH�SURDFWLYH´���
�
+DYLQJ�WKLV�IRUHVLJKW�DQG�SRVLWLYH�DWWLWXGH�PHDQV�WKDW�WKH�IHHOLQJ�ZLWKLQ�LV�RQH�ZKLFK�LV�
ORRNLQJ� WR� VWD\� DKHDG�RI� DQ\�SUREOHPV�DQG� WKDW�ZKHQ� WKH\� VHHN� WR� UHVROYH� D�SUREOHP��
WKH\� ORRN� DW� ORQJ� WHUP�� VXVWDLQDEOH� VROXWLRQV� DQG� QRW� WKH� VLPSOHVW� RU� TXLFNHVW� IL[HV�� � �
:LWK� WKLV�DSSURDFK�DQG�ZLWK�D�VWURQJ�YLHZ�WRZDUGV� ORQJHYLW\�� WKH�DUHD� WKULYHV� WKURXJK�
WKH�DYRLGDQFH�RU� WKH�UHVWULFWLRQV� WKDW�FDQ�FRPH�WKURXJK�LQIUDVWUXFWXUH�IDWLJXH��&KDQJHV�
DUH� PDGH� ZKHQ� WKH\� DUH� QHHGHG� WR� EH� PDGH� DQG� DUH� DOZD\V� PDGH� DIWHU� D� WKRURXJK�
HYDOXDWLRQ� DQG� D� FOHDU� XQGHUVWDQGLQJ� RI� WKH� DGGHG� YDOXH� WKLV� FKDQJH�ZLOO� EULQJ� WR� WKH�
FRPPXQLW\�� �)RU�H[DPSOH�� LI� WKH�DJH�RI� WKH�SRSXODWLRQ� LQ� WKH�FRPPXQLW\�ULVHV�DQG�WKH�
GHPDQG� IRU� PRUH� KRPHV� ZLWK� DVVLVWDQFH� LV� LGHQWLILHG�� WKHQ� WKH� FKDQJHV� WR� WKH�
FRPPXQLW\¶V� SULRULWLHV� QHHG� WR� EH� DGGUHVVHG�� � (TXDOO\�� LI� WKH� DYHUDJH� DJH� RI� WKH�
SRSXODWLRQ� VWDUWV� WR� PRYH� WRZDUGV� WKH� PLOOHQQLDOV�� WKHQ� D� FKDQJH� LQ� HQWHUWDLQPHQW� RU�
YLUWXDO�FORXG�EDVHG�QHHGV�PD\�EH�UHTXLUHG�

7KH�DWWLWXGH�LV�D�VWURQJ�SRVLWLYH�RQH�ZKLFK�VD\V�\HV� WR�FKDQJH��EXW�RQO\�ZKHQ�LW� LV� WKH�
ULJKW� FKDQJH� DQG� DW� WKH� ULJKW� WLPH� IRU� WKH� FRPPXQLW\�� 7KLV� VWUHQJWK� FRPHV� IURP� WKH�
ORQJHYLW\� YLHZ� WKDW� LW� WDNHV� DQG� WKURXJK� LWV� DSSURDFK� WR� FUHDWLQJ� WKH� SUHYLRXVO\�
PHQWLRQHG�VXVWDLQDEOH�VROXWLRQV���
�
$� FRPPXQLW\¶V� OLYDELOLW\� LV� DERXW� VR� PXFK� PRUH� WKDQ� WKH� ZD\� LW� ORRNV�� /LYDEOH�
FRPPXQLWLHV� PXVW� ZUHVWOH� ZLWK� WKH� PXOWLSOH� SULRULWLHV� SODFHG� XSRQ� WKHP�� WR� UHGXFH�
FRQJHVWLRQ�� WR� VDIHO\� PDQDJH� ZDWHU� DQG� ZDVWH� DQG� WR� FRQWLQXH� WR� FUHDWH� WKH� ULJKW�
LQIUDVWUXFWXUH� IRU� D� FRQWLQXRXV� DQG� VXVWDLQHG� VXFFHVV�� � 7KH� FRPPXQLW\¶V� DELOLW\� WR�
SURDFWLYHO\� DVVHVV� ZKHUH� WKH� UHOHYDQW� LQIUDVWUXFWXUH� UHSDLUV� DUH� QHFHVVDU\� DQG� KRZ� WR�
EDODQFH� WKHVH� DJDLQVW� RWKHU� RSSRUWXQLWLHV� WR� LPSURYH� WKH� OLYLQJ� FRQGLWLRQV� )25�$//��
ZKHUH�QR�RQH�LV�FRQVWUDLQHG�RU�XQIDLUO\�WUHDWHG�EHFDXVH�RI�WKHLU�UDFH��UHOLJLRQ��FRORXU�RU�
FUHHG�LV�D�EDWWOH�WKDW�LV�IRXJKW�RQ�D�GDLO\�EDVLV�WR�FUHDWH�VXFK�D�KDUPRQLRXV�HQYLURQPHQW���
�
³7KH�FRPPXQLW\�DQG� WKH�SHRSOH�ZLWKLQ� LW� DUH�DOZD\V�YLHZLQJ� ORQJ� WHUP�VROXWLRQV�DQG�
QRW� WKH�VKRUW�WHUP�JDLQV´�DQG� WKLV�VWUDWHJ\�FUHDWHV�D�6PDUW�&RPPXQLW\�ZKLFK� LV�VWDEOH�
DQG�ZKHUH�HYHU\RQH�DVVRFLDWHG�ZLWK�LW��IHHOV�YDOXHG���
�
%\�KDYLQJ�WKH�FRPPXQLW\�VXSSRUW��LW�KHOSV�ZLWK�WKH�DSSURDFK�WR�FKDQJH�LGHQWLI\LQJ�WKH�
EHVW�ZD\�RI�SUREOHP�VROYLQJ�ZLWK�VWUXFWXUH�E\�LQWHJUDWLQJ�ORFDO�H[SHULHQFH�ZLWK�H[WHUQDO�
H[SHUWLVH�WR�DVVLVW� LQ�PDQDJLQJ�WKH�UHTXLUHPHQWV�DQG�WKH�QHHGV�RI�LQIUDVWUXFWXUH�IRU�WKH�
FRPPXQLW\� DW� ODUJH�� � 7KLV� YLEUDQW� DQG� WUDQVSDUHQW� HQYLURQPHQW� RSHQV� LQIRUPDWLRQ� WR�
PRUH� SHRSOH� KHOSLQJ� WR� H[SRVH� RU� UHYHDO� FULWLFDO� LVVXHV� DQG� SURPRWH� OLYDELOLW\� LQ� D�
WLPHOLHU�DQG�FRVW�HIIHFWLYH�PDQQHU���
�
6R��ZLWK�DOO�WKLV�LQ�PLQG��KRZ�ZRXOG�\RX�SURPRWH�DQG�VXSSRUW�WKH�KRPHOHVVQHVV�LVVXH"�
�
/HW¶V� VWDUW�ZLWK� VRPHWKLQJ�YHU\�EDVLF� VR� WKDW� WKHUH� LV� D� FOHDUHU�XQGHUVWDQG�RI� WKH� WHUP�
µ/LYDELOLW\¶���/LYDELOLW\�LV�WKH�WHUP�WKDW�GHWHUPLQHV�WKH�TXDOLW\�RI�OLIH�WKDW�LQGLYLGXDOV�DQG�
FRPPXQLWLHV�FDQ�H[SHFW�ZLWKLQ� WKHLU�RZQ�DUHD��ERWK� WKURXJK� WKHLU�RZQ�HIIRUWV�DQG� WKH�
HIIRUWV� RI� WKRVH� LQ� DXWKRULW\�� � 4XDOLW\� RI� OLIH� LQYHVWLJDWHV� WKH� ZHOO�EHLQJ� RI� WKH�
FRPPXQLW\� DQG� KRZ� WKH\� DUH� DIIHFWHG� E\� WKH� RQJRLQJ� GHYHORSPHQW�� RU� WKH� ODFN� RI�
GHYHORSPHQW�ZLWKLQ� DQ� DUHD�� � 7KLV� ORRNV� DW� WKH� LPSDFWV� DURXQG� HGXFDWLRQ�� UHFUHDWLRQ��
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�

HFRORJ\�� SROLWLFV�� HFRQRPLFV� DQG� FXOWXUH�� � 'HYHORSLQJ�� GHVLJQLQJ� RU� FUHDWLQJ� DQG�
PDLQWDLQLQJ�D�VWURQJ�FXOWXUH�ZLWKLQ�D�FRPPXQLW\�VKRXOG�EH�WKH�IRFXV�RI�HYHU\RQH��
�
7KH� VHFUHW� WR� KDYLQJ� D� FRPPXQLW\� KDYLQJ� LQSXW� LQWR� WKHLU� RZQ�ZHOO�EHLQJ� UDWKHU� WKDQ�
KDYLQJ�LW�GHFLGHG�IRU� WKHP�LV� WKDW� WKHLU�YRLFH� WDNHV�RQ�JUHDWHU�PHDQLQJ�� �2I�FRXUVH� WKH�
LGHDOLVWLF� DSSURDFK� LV� WR� KDYH� HYHU\WKLQJ� WKDW� \RX� ZLVK� IRU� LQ� D� KDSS\� OLIH�� EXW� WKH�
UHDOL]DWLRQ�RI�ZKDW�LV�DYDLODEOH�DQG�ZKDW�LW�WDNHV�WR�KDYH�WKDW�ZLWKLQ�D�FRPPXQLW\��JLYHV�
WKRVH�DIIHFWHG�WKH�DELOLW\�WR�XQGHUVWDQG�GHFLVLRQV�WKDW�DUH�PDGH�WKURXJK�WUDQVSDUHQF\�RI�
GHFLVLRQ�PDNLQJ��
�
7KH�W\SH�RI�HQYLURQPHQW�SHRSOH�ZLVKHV�WR�OLYH�DQG�VKRS�LQ�KDV�FKDQJHG�RYHU�WKH�SDVW�WHQ�
\HDUV�DQG� LV� FKDQJLQJ�PRUH� UDSLGO\� WKDQ�HYHU�EHIRUH�� �7KHUH� LV� D�KXJH�GHPDQG�RQ� WKH�
EXVLQHVVHV�DQG�DXWKRULWLHV�WR�SURYLGH�LQVWDQW�VDWLVIDFWLRQ���7KH�SXEOLF�FRPPXQLWLHV¶�LGHDV�
DQG�EHOLHIV�KDYH�FKDQJHG�DQG�VR�DQ\�VROXWLRQV� WKDW�DUH� LGHQWLILHG�PXVW�VKRZ�FUHDWLYLW\�
DQG�LQQRYDWLRQ�ZLWK�D�VHQVH�RI�UHFUHDWLRQ�EXLOW�LQWR�LW���&RPPXQLWLHV�DUH�EHFRPLQJ�PRUH�
LQTXLVLWLYH�DERXW�KRZ�WKLQJV�DUH�GRQH��ZH�QRZ�OLYH�LQ�D�ZRUOG�ZKHUH�RQOLQH�DQG�LQVWDQW�
OHDUQLQJ�KDV�EHFRPH�WKH�QRUP��
�
7KH�SUREOHP�ZLWK�D�VLPSOH�DOO� WHFK�VROXWLRQV� WR�FRPPXQLW\� OLIH� LV� WKDW� WKHUH�DUH�PDQ\�
JHQGHU� DQG� JHQHUDWLRQDO� LVVXHV� WKDW� KDYH� WR� EH� DGGUHVVHG� WR� PDNH� VXUH� WKDW� LI� DQ�
DXWRPDWHG� VROXWLRQ� LV� GHVLJQHG�ZLWK� WKH�\RXQJHU� JHQHUDWLRQV� LQ�PLQG�� WKDW� LW� GRHV�QRW�
OHDYH�WKH�ROGHU�JHQHUDWLRQV�RU�WKRVH�OHVV�WHFK�VDYY\�EHKLQG��

7KHUH�KDYH�EHHQ�PXOWLSOH�SDSHUV�DQG�UHSRUWV�ZULWWHQ�WKURXJKRXW�WKH�\HDUV��RI�ZKLFK�RQH�
RI�WKH�PRVW�IDPRXV�ZDV�'DYLG�0RUULV¶�VRFLRORJLVW�UHVHDUFK�WKDW�VWDWHG�WKH�ZD\�ZH�OLYH�
DQG�KRZ�ZH�OLYH�GHILQHV�D�EDVH�RI�OLWHUDF\�ZKLFK�ZDV�GLUHFWO\�OLQNHG�WR�D�SHUVRQ¶V�RU�D�
FRPPXQLW\¶V� OLIH�H[SHFWDQF\�� �7KH�(FRQRPLVW� ,QWHOOLJHQFH�8QLW�SURGXFHG�D�³:KHUH� WR�
EH�ERUQ� LQGH[´� DQG� VXSSRUWHG� WKLV�ZLWK� D� QXPEHU� RI�4XDOLW\� RI�/LIH� UHSRUWV�� KRZHYHU�
HDFK�WROG�\RX�ZKDW�RU�ZKHUH�OLIH�LV�EHWWHU��EXW�QRQH�VHHP�WR�KDYH�SUHYLRXVO\�DGGUHVVHG�
WKH�TXHVWLRQ�RI�KRZ��
�
,Q�������D�SURMHFW�ZDV�LQLWLDWHG�E\�WKH�(DVWHUQ�3URYLQFH�6DXGL�$UDELDQ�0XQLFLSDOLW\�WR�
LPSURYH� WKH� ZD\� WKDW� SURMHFWV� FRXOG� EH� GHOLYHUHG� PRUH� HIILFLHQWO\� WKURXJK� D� 302�
VWDQGDUGLVHG�GHOLYHU\�PHFKDQLVP���7KH�VFRSH�RI�WKLV�ZRUN�VRRQ�H[SDQGHG�DQG�ZLWK�WKH�
LQWURGXFWLRQ�RI�WKH�ILUVW�6PDUW�0RGHO��D�FKDOOHQJH�ZDV�VHW�E\�WKH�0XQLFLSDOLW\�WR�DGGUHVV�
WKUHH�NH\�DVSHFWV�IRU�WKH�DUHD��
�

x *UHDWHU�DFFHVVLELOLW\�RI�LQIRUPDWLRQ�WR�WKH�FRPPXQLW\�
x ,PSURYHG�PRELOLW\�ERWK�LQ�DQG�RXW�RI�WKH�PDMRU�FLWLHV�ZLWKLQ�WKH�UHJLRQ�
x 6XVWDLQHG�H[SDQVLRQ�RU�UHGXFWLRQ�LQ�D�FRQWUROOHG�PDQQHU�

�
7KH�DSSURDFK�WKDW�ZDV�GHVLJQHG�E\�3URIHVVRU�0DUN�5HHVRQ�ZLWKLQ�WKH�SURMHFW��ZDV�WKH�
6PDUW�0RGHO�DQG�WKLV�ZDV�WKHQ�IXUWKHU�VXSSRUWHG�E\�WKH�LQWURGXFWLRQ�WRZDUGV�WKH�HQG�RI�
WKH�SURMHFW��RI�DQ�XUEDQ�GHVLJQ�PRGHO�FDOOHG�WKH�6PDUW�9LVLRQ��
�
$V� D� JHQHUDO� RYHUYLHZ� RI� WKH� DSSURDFK� DQG� PRGHO�� WKH� LQWHQWLRQ� ZDV� WR� LQWURGXFH� D�
SURFHVV�GULYHQ�DSSURDFK�WKDW�OHG�WR�D�FHQWUDOLVHG�PDVWHU�SODQ�WKDW�ZRXOG�WKHQ�DVVLVW�ZLWK�
WKH� GHFLVLRQ�PDNLQJ� DQG� WKH� LPSOHPHQWDWLRQ� RI� WKH�ZRUN� UHTXLUHG��ZLWK� WKH� QHFHVVDU\�
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SULRULWL]DWLRQ�WRZDUGV�QHZ�KRXVLQJ��
�
+RZHYHU��UDWKHU�WKDQ�IRFXVLQJ�RQ�ZKDW�KDG�SUHYLRXVO\�EHHQ�GRQH�WR�UHYLHZ�DQG�GHYHORS�
KRXVLQJ�SODQV��WKH�QHZ�PRGHO�VHW�DERXW�DVNLQJ�ZKDW�WKH�FRPPXQLW\�QHHGV�ZRXOG�EH�DQG�
KRZ� WKH\� FRXOG� EH� LQWURGXFHG� EHIRUH� WKH� SODQQLQJ� RI� QHZ� FRPPHUFLDO� RU� GRPHVWLF�
SURSHUWLHV�ZDV�DSSURYHG��
�
%\�GHYHORSLQJ�DQ�DUHD�RU�GHFOLQLQJ�D�VHUYLFH�IURP�D�UHJLRQ��VLPSOH�TXHVWLRQV�RQ�ZKDW�WKH�
LPSDFWV�DUH�RQ�WKH�GHFLVLRQ�ZHUH�PDGH�DJDLQVW��
�

x +RVSLWDOV�DQG�PHGLFDO�VHUYLFHV
x 6FKRROLQJ�DQG�HGXFDWLRQ�HVWDEOLVKPHQWV�
x 7UDQVSRUW�LPSDFWV�DQG�V\VWHP�UHTXLUHPHQWV�
x +RZ�WKH�DGGLWLRQDO�RU�UHPRYDO�RI�VHUYLFHV�ZRXOG�LPSDFW�FURVV�JHQHUDWLRQDOO\"�
x $GGHG�RU�UHPRYHG�YDOXH�WR�WKH�FRPPXQLW\�LGHQWLW\"�
x 3ODFHV�RI�ZRUVKLSV�DFURVV�WKH�GLYHUVLW\�RI�WKH�SRSXODWLRQ�
x 5HFUHDWLRQ�DQG�OHLVXUH�IDFLOLWLHV�

�
%\�HVWDEOLVKLQJ�WKLV�VWUXFWXUHG�DSSURDFK�� WKLV� OHDGV�WR�D�FRPPXQLW\�LQSXW�RQ�WKHLU�RZQ�
FRPPXQLW\�DURXQG�WKH�FRQVWUDLQWV�RI� WKH�VSDFH��EXGJHW�DQG�WLPH�� �7KLV�KHOSV� WR�VHFXUH�
WKH� ULJKW� NLQG� RI� FRPPHUFLDO� DQG� UHWDLO� SURSHUWLHV� LQ� D� EDODQFH� ZLWK� WKH� GRPHVWLF�
UHTXLUHPHQWV�RI� WKH�GLYHUVH�SRSXODWLRQ�� �%\�VHWWLQJ� WKLV�SURFHGXUH�EHKLQG�KRXVLQJ�DQG�
UHWDLO� GHFLVLRQ� PDNLQJ�� WKLV� PDGH� D� PDMRU� LPSDFW� RQ� WKH� SRSXORXV� UHWXUQLQJ� DQG� WKH�
FRPPXQLW\�HWKRV��QRW�MXVW�IRU�VRPH�EXW�D�TXDOLW\�RI�OLIH�)25�$//����

+HDOWK�±�%ULQJLQJ�5HQHZHG�/LIH�LQWR�WKH�&RPPXQLW\��

&RPPXQLW\� KHDOWK� WRXFKHV� RQ� PDQ\� GLIIHUHQW� VHUYLFHV�� GHSDUWPHQWV� DQG� QRQ�SURILW�
RUJDQLVDWLRQV�� E\� LQWHUDFWLQJ� IRU� WKH� EHQHILW� RI� WKH� FRPPXQLW\�� � (DFK� RI� WKHVH�
GHSDUWPHQWV�PXVW� ³/HDUQ� WR�ZRUN� WRJHWKHU�ZLWK� WKH�&RPPXQLW\¶V�6XSSRUW� WR�JHQHUDWH�
MXVWLILHG�GHFLVLRQV�GXULQJ�SODQQLQJ�DQG�DW�WLPHV�RI�HPHUJHQF\�RU�FULVLV´���
�
�
:KHWKHU� WKH\� DUH� UHVSRQGLQJ� WR� DQ� RXWEUHDN� RI� D� GLVHDVH� RU� VDIHJXDUGLQJ� DJDLQVW� WKH�
WKUHDW�RI� D� IXWXUH�RQH�� WKLV� DSSURDFK�DQG� WKHLU� DELOLW\� WR� FROODERUDWH� LV� HVVHQWLDO� WR� DQ\�
VXFFHVV� WR� UHSHO� WKH� ULVN� WR� WKH� KHDOWK� RI� WKH� FRPPXQLW\�� � ³%\� EHLQJ� DEOH� WR� ZRUN�
WRJHWKHU� WR� SUHGLFW� IXWXUH� LOOQHVVHV� EHIRUH� WKH� FRPPXQLW\� EHFRPHV� VLFN�� E\� ILQGLQJ�
WUDQVPLVVLRQ� SDWWHUQV� E\� YLVXDOL]LQJ� UHDO�WLPH� DQG� KLVWRULFDO� WKUHDW� GDWD�� WKHVH�
GHSDUWPHQWV�UHPDLQ�RQ�WKH�IURQW�OLQH�WR�NHHS�WKH�FRPPXQLW\�KHDOWK\��KDSS\�DQG�HQDEOHV�
D�IXWXUH�RI�VDIH�DQG�VWDEOH�JURZWK´���
�
%\� GHYHORSLQJ� WKHVH� VKDUHG� LQVLJKWV� DFURVV� DQG� FHQWUDO� SODWIRUP�� WKLV� HQVXUHV� WKDW�
PXOWLSOH�DXGLHQFHV�FDQ�VWD\�UHDGLO\�LQIRUPHG�DQG�LQVWDQWO\�SUHSDUHG�WR�IXOILO�WKHLU�URXWLQH�
DQG� HPHUJHQF\� UROHV� DV� QHHGHG�� � 7KH� FRPPXQLW\� DXWKRULWLHV� FDQ� WKHQ� UHLQIRUFH� WKLV�
DSSURDFK� E\� HVWDEOLVKLQJ� SURWRFROV� DW� FHUWDLQ� NH\� PRPHQWV� RU� HYHQWV� VR� WKDW� VKRXOG�
FHUWDLQ� FRQGLWLRQV� RFFXU�� RU� VLWXDWLRQV� DULVH�� WKHUH� LV� FOHDU� GLUHFWLRQ� E\� WKRVH� WKDW� DUH�
YLHZHG�WR�JLYH�WKH�FRPPXQLW\�JXLGDQFH���
�
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7KLV� EXLOGV� FRQILGHQFH�QRW� RQO\� LQ� WKH� JRYHUQPHQW� DXWKRULW\� EXW� LQ� WKH� FRPPXQLW\� DV�
ZHOO��NQRZLQJ�WKDW�LI�WKH�ZRUVW�GRHV�KDSSHQ��VRPHRQH�LV�WKHUH�WR�SURYLGH�KHOS��VXSSRUW�
DQG�JXLGDQFH���

+DYLQJ� VXFK� D� IRUPDO� DSSURDFK� OHDGV� WR� WKH� JRYHUQPHQW� ERG\�ZLWKLQ� WKH� FRPPXQLW\�
EHLQJ�DEOH�WR�WUXVW�LWV�HPHUJHQF\�SODQQLQJ�WHFKQLTXHV��WHVWLQJ�WKHP�UHJXODUO\�DQG�YLVLEO\�
WR�WKH�FRPPXQLW\�SXEOLF��GHPRQVWUDWLQJ�SURILFLHQF\�DQG�FRPSHWHQFH����
�
6R�� ZKDW� KHDOWK� VXSSRUW� FDQ� EH� XVHG� WR� KHOS� ZLWK� WKH� FRPPXQLW\� WR� QHJDWH�
KRPHOHVVQHVV"��
�
$� FRPPXQLW\� WKDW� FRPHV� WRJHWKHU� WR� SURWHFW� LWV� RZQ�� LV� QDWXUDOO\� VWURQJHU�� � 1R�
FRPPXQLW\�RU�FLW\�FDQ�HYHU�EH� WUXO\� µ6PDUW¶�ZKLOVW� LWV�RZQ�SHRSOH� IDLO� WR�KDYH�VHFXUH�
KRXVLQJ�RU�PXVW�VOHHS�URXJK�DW�QLJKW��

$V�ZH�DGGUHVVHG�ZLWKLQ�WKH�µ6DIHW\¶�DVSHFW�RI�WKH�GRFXPHQW��D�ORW�RI�SK\VLFDO�DQG�PHQWDO�
DEXVH�WDNHV�SODFH��EXW�QRQH�PRUH�WKDQ�E\�WKH�KRPHOHVV�LQGLYLGXDOV�WKHPVHOYHV��
�
7KLV�DVSHFW�RI�KRPHOHVVQHVV�LV�UHJXODUO\�RYHUORRNHG���,Q�D�VXUYH\�E\�WKH�+HDOWK�$XGLW�LQ�
����������RI�KRPHOHVV�SHRSOH�ZHUH�UHSRUWHG�WR�KDYH�PHQWDO�KHDOWK�LVVXHV��ZLWK�����RI�
WKHVH�GLDJQRVHG�ZLWK�D�IRUPDO�PHQWDO�FRQGLWLRQ���7KH�WRS�WKUHH�RI�WKHVH�GLDJQRVHV�ZHUH�
GHSUHVVLRQ��VFKL]RSKUHQLD�DQG�ELSRODU�� �:LWKLQ�WKH�VDPH�VXUYH\��WKH�VRXUFH�RI�PDQ\�RI�
WKH�KHDOWK�SUREOHPV�ZDV�VXEVWDQFH�DEXVH��UHFRUGLQJ�������RI�WKRVH�TXHVWLRQHG��
�
:LWK�WKH�SURYLVLRQ�RI�D�SRS�XS�RU�PRELOH�YLUWXDO�KHDOWK�VXSSRUW�VHUYLFH��WKLV�ZRXOG�DOORZ�
WKH�VHUYLFHV�WR�WUHDW�WKH�SUREOHP�DW�LWV�VRXUFH���7KLV�WHPSRUDU\�VHUYLFH�ZRXOG�DOVR�EH�DEOH�
WR�VKDUH�WKH�PHVVDJH�WR�WKH�FRPPXQLW\��EXW�HVSHFLDOO\�WR�WKRVH�PRVW�YXOQHUDEOH�WKDW�WKH\�
GR�PDWWHU�DQG�WKDW�VRFLHW\�DQG�WKRVH�LQVLGH�WKH�VHUYLFHV�GR�VWLOO�FDUH��
�
/LYLQJ�RQ�WKH�VWUHHWV�PHDQV�WKDW�OLYLQJ�DQG�ZRUNLQJ�VW\OHV�DQG�FRQGLWLRQV�DUH�PXFK�PRUH�
IOXLG�DQG�FKDQJH�PRUH� UDSLGO\�� WKLV�HQYLURQPHQW�RI�FRQVWDQW�FKDQJH�PXVW�EH�PDQDJHG�
PRUH�SUHVFULSWLYHO\���
�

3URVSHULW\�±�,QYHVWLQJ�LQ�WKH�&RPPXQLW\��

³&RPPXQLWLHV� SURVSHU� ZKHQ� WKH\� ZRUN� WRJHWKHU�� VXSSRUWLQJ� HDFK� RWKHU� WR� LGHQWLI\�
PDUNHW� WUHQGV� WKDW� FDQ� DWWUDFW� LQYHVWPHQWV´�� �:KHWKHU� WKH\� DUH� DSSHDOLQJ� WR� SRWHQWLDO�
UHVLGHQWV� RU� EXVLQHVVHV�� HFRQRPLF� GHYHORSPHQW� SODQQHUV� KHOS� FRPPXQLWLHV� JURZ�� E\�
HPSKDVL]LQJ�WKH�LPSRUWDQFH�RI�WKH�ULJKW�LQYHVWPHQW�LQ�WKH�ULJKW�ORFDWLRQ�WR�PD[LPL]H�LWV�
ZRUWK���
�
,Q� FRPSHWLWLYH� HQYLURQPHQWV� ZKHUH� QHLJKERULQJ� FRPPXQLWLHV� RU� FLWLHV� YLH� IRU� FDSLWDO�
LPSURYHPHQW� IXQGLQJ�� WRXULVP�DQG�PXFK�QHHGHG�UHYHQXH�� WKH�HFRQRPLF�SODQQHUV�PXVW�
GHPRQVWUDWH�WKH�SRWHQWLDO�IRU�D�FOHDU�DQG�VXEVWDQWLDO�YDOXH�RI�D�QHZ�GHYHORSPHQW�VLWH�DQG�
FRPPHUFLDO�SURSHUW\���7R�EH�WUXO\�VXFFHVVIXO��WKH\�PXVW�GHPRQVWUDWH�WR�WKH�FRPPXQLW\��
JRYHUQPHQW�ERGLHV�DQG�ORFDO�FRPPHUFH�HQRXJK�UHOHYDQW�DQG�DFFXUDWH�GDWD�WR�HQWLFH�LWV�
FLWL]HQV� WKURXJK� LQVLJKW� LQWR� WKH� FKDQJHV� WKDW� VXFK� DQ� LQYHVWPHQW� FDQ� PDNH� WR� WKHLU�
OLIHVW\OH�DQG�GHPRJUDSKLF�FKDUDFWHULVWLFV���
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�
7R� EHWWHU� SUHSDUH� D� FRPPXQLW\� IRU� SURVSHULW\�� LGHQWLI\LQJ� DQG� FRQQHFWLQJ� WKH� ULJKW�
LQYHVWRUV�DQG�HQWUHSUHQHXUV�WR�WKH�ULJKW�LQIRUPDWLRQ�VR�WKDW�WKH\�KDYH�WLPH�WR�UHFRJQLVH�
DQG�LPSOHPHQW�VXFK�LQYHVWPHQW�RSSRUWXQLWLHV���%\�KDYLQJ�WKH�ULJKW�SHRSOH�XQGHUVWDQGLQJ�
WKH� FKDQJHV� WR� WKH� QHHGV� DQG� GHPDQGV� RI� WKH� FRPPXQLW\�� WKLV� FDQ� HQFRXUDJH� WKRVH�
ZLOOLQJ� WR� LQYHVW� E\� RIIHULQJ� WKLV� LQIRUPDWLRQ� WR� REWDLQ� JUHDWHU� YLVLELOLW\� RI� WKH�
RSSRUWXQLW\� EHLQJ� RIIHUHG�� 7KLV� ZLOO� WKHQ� DYRLG� FKDQFH�� RU� EOLQG� LQYHVWPHQW� LQWR� WKH�
FRPPXQLW\�EDVHG�RQ�KRSH�UDWKHU�WKDQ�IDFW�OHDGLQJ�WR�UHJXODU�IRUHFORVXUHV�DQG�UHGXFWLRQ�
LQ�WKH�DWWUDFWLRQ�RI�WKH�FRPPXQLW\¶V�KRPH���
�
7KLV�UHJXODU�WXUQRYHU�RI�EXVLQHVV�FDQ�FUHDWH�GLVKDUPRQ\�DQG�VWDUW�WR�DIIHFW�KRXVH�SULFHV�
DQG�WKH�SRSXODULW\�IRU�PRELOLW\�LQWR�WKH�DUHD��LQVWHDG�LQ�VRPH�FDVHV��FDXVLQJ�D�SURORQJHG�
H[RGXV��³&RPPXQLW\�SURVSHULW\�PHDQV�)25�$//�DQG�QRW�MXVW�IRU�WKH�IHZ��FUHDWLQJ�DQ�
HQYLURQPHQW�RI�JURZWK�WKDW�GRHV�QRW�GLVFULPLQDWH�DJDLQVW�LQGLYLGXDOV��WKHUHIRUH�UHGXFLQJ�
RU�LQ�VRPH�FDVHV�HOLPLQDWLQJ�SRYHUW\�ZLWKLQ�WKH�FRPPXQLW\´���
�
7KLV�KRZHYHU�FDQ�RQO\�EH�DFKLHYHG�ZLWK�VWDEOH�)LQDQFLDO�6XVWDLQDELOLW\�3ODQQLQJ���
�
7KH� SODQQLQJ� QHHGV� WR� EH� YLHZHG� ERWK� RQ� D� ORQJ�WHUP� DQG� D� VKRUW�WHUP� EDVLV�� � 7KH�
FRPPXQLW\�QHHGV�WR�NQRZ�WKHLU�ILQDQFHV�IRU�VL[�PRQWKV�WR�D�\HDU��EXW�WKHQ�WR�FKDOOHQJH�
LWVHOI� WR� SODQ� ZKHUH� LW� ZRXOG� DOVR� OLNH� WR� EH� LQ� ILYH� \HDUV�� � )LQDQFLDO� VXVWDLQDELOLW\�
SODQQLQJ� LV�RQO\�RQH�SDUW�RI� WKH�SODQ�� DOORZLQJ� WKH� FRPPXQLW\� WR� FRQFHQWUDWH�RQ� WKHLU�
UHDO�SXUSRVH�DQG�WR�IRFXV�RQ�LWV�DFKLHYHPHQWV��7KH�FRPPXQLW\�VKRXOG�QHYHU�ORVH�IRFXV�
RQ�ZK\�LW�LV�WKHUH�DQG�ZKDW�LW�VWDQGV�IRU��LW�VKRXOG�QHYHU�ORVH�LWV�WUDGLWLRQV�RU�LWV�LGHQWLW\���
�
6R��KRZ�GRHV�D�FRPPXQLW\�HQFRXUDJH�LQYHVWPHQW�WR�KHOS�UHGXFH�KRPHOHVVQHVV"�
�
,W�LV�VDLG�WKDW�DOO�LQYHVWPHQW�LV�JRRG�LQYHVWPHQW��EXW�WKLV�LV�QRW�DOZD\V�WUXH��
�
81� (QYR\�� 3KLOLS� $OVWRQ� DVVHVVHG� WKH� 8.� *RYHUQPHQW� DQG� DIWHU� WKH� \HDUV� RI�
LQYHVWPHQW��ZKHUH�WKH�LVVXHV�VWLOO�H[LVW���+LV�NH\�ILQGLQJV�ZHUH��
�

x $XVWHULW\� �� $OVWRQ� ZDV� FULWLFDO� RI� WKH� ³PHQWDOLW\´� EHKLQG� FXWV� DQG� UHIRUPV�
LQWURGXFHG�LQ�WKH�SDVW�IHZ�\HDUV�WKDW�KDYH�EURXJKW�PLVHU\�DQG�WRUQ�DW�WKH�VRFLDO�
IDEULF��³%ULWLVK�FRPSDVVLRQ� IRU� WKRVH�ZKR�DUH�VXIIHULQJ�KDV�EHHQ� UHSODFHG�E\�D�
SXQLWLYH��PHDQ�VSLULWHG�DQG�FDOORXV�DSSURDFK�«´

x 8QLYHUVDO� FUHGLW� �� 7KH� JRYHUQPHQW¶V� DPELWLRXV� SURJUDPPH� WR� VLPSOLI\� WKH�
EHQHILWV�V\VWHP�ZDV�D�JRRG�LGHD�LQ�SULQFLSOH�EXW�ZDV�³IDVW�IDOOLQJ�LQWR�XQLYHUVDO�
GLVFUHGLW´� DQG� VKRXOG�EH�RYHUKDXOHG�� ,W�ZDV�JUDWXLWRXVO\�SXQLWLYH� LQ� LWV� HIIHFWV��
'UDFRQLDQ� VDQFWLRQV� DQG� ORQJ� SD\PHQW� GHOD\V� GURYH� FODLPDQWV� LQWR� KDUGVKLS��
GHSUHVVLRQ�DQG�GHVSDLU��

x %UH[LW���7KH�PRVW�YXOQHUDEOH�DQG�GLVDGYDQWDJHG�PHPEHUV�RI�VRFLHW\�ZLOO�WDNH�WKH�
ELJJHVW� KLW� IURP� %UH[LW�� $OVWRQ� VDLG�� 3HRSOH� IHOW� WKHLU� KRPHV�� MREV� DQG�
FRPPXQLWLHV�ZHUH�DW�ULVN��³,URQLFDOO\�LW�ZDV�WKHVH�YHU\�IHDUV�DQG�LQVHFXULW\�WKDW�
FRQWULEXWHG�VLJQLILFDQWO\�WR�WKH�%UH[LW�YRWH�´�

x :KR� VXIIHUV"� �� ³&KDQJHV� WR� WD[HV� DQG� EHQHILWV� KDYH� WDNHQ� WKH� KLJKHVW� WROO� RQ�
WKRVH� OHDVW� DEOH� WR� EHDU� LW�´� VDLG� $OVWRQ�� ZLWK� WKH� FRVWV� RI� DXVWHULW\� IDOOLQJ�
GLVSURSRUWLRQDWHO\� RQ� WKH� SRRU�� ZRPHQ�� HWKQLF� PLQRULWLHV�� FKLOGUHQ�� VLQJOH�
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SDUHQWV��DV\OXP�VHHNHUV�DQG�SHRSOH�ZLWK�GLVDELOLWLHV��
x +ROHV�LQ�WKH�6RFLDO�6DIHW\�1HW���0DVVLYH�FXWV�WR�FRXQFLO�IXQGLQJ��DORQJVLGH�ELJ�

ULVHV�LQ�GHPDQG�IRU�VRFLDO�FDUH��KDG�UHGXFHG�PDQ\�ORFDO�DXWKRULWLHV�WR�SURYLGLQJ�
EDVLF� VHUYLFHV� RQO\� DQG� KDG� KHUDOGHG� WKH� FORVXUH� RI� OLEUDULHV�� SDUNV� DQG� \RXWK�
FOXEV��7KLV�ZDV�³GDPDJLQJ�WKH�IDEULF´�RI�%ULWLVK�VRFLHW\�DQG�HURGLQJ�LWV�VHQVH�RI�
FRPPXQLW\��

x 3RYHUW\���$OVWRQ�VDLG�WKH�8.�JRYHUQPHQW�KDG�WROG�KLP�WKH�VRFLDO�VXSSRUW�V\VWHP�
ZDV�ZRUNLQJ� DQG� WKHUH�ZDV� QR� H[WUHPH� SRYHUW\� LQ� WKH�8.��%XW� WKH� LQGLYLGXDO�
WHVWLPRQLHV�KH�UHFHLYHG�GXULQJ�KLV�YLVLW�WROG�D�GLIIHUHQW�VWRU\��³7KHUH�LV�D�VWULNLQJ�
DQG�DOPRVW�FRPSOHWH�GLVFRQQHFW�EHWZHHQ�ZKDW�,�KHDUG�IURP�WKH�JRYHUQPHQW�DQG�
ZKDW�,�FRQVLVWHQWO\�KHDUG�IURP�PDQ\�SHRSOH�GLUHFWO\��DFURVV�WKH�FRXQWU\�´�

x $�'LJLWDO�:HOIDUH�6WDWH���7KH�JRYHUQPHQW¶V�HPEUDFH�RI�GLJLWDO� WHFKQRORJ\�DQG�
DXWRPDWLRQ�ZDV�HVSHFLDOO\�YLVLEOH�LQ�XQLYHUVDO�FUHGLW��ZKHUH�WKH�GLJLWDO�E\�GHIDXOW�
DSSURDFK�H[FOXGHG�SHRSOH�ZLWK�QR�LQWHUQHW�DFFHVV�RU�VNLOOV��³:H�DUH�ZLWQHVVLQJ�
WKH�JUDGXDO�GLVDSSHDUDQFH�RI�WKH�SRVW�ZDU�%ULWLVK�ZHOIDUH�VWDWH�EHKLQG�D�ZHESDJH�
DQG�DQ�DOJRULWKP�´�$OVWRQ�VDLG��

�
:LWK� WKLV�DOO� FRQVLGHUHG�� LW� LV� LPSRUWDQW� WR� UHFRJQLVH� WKDW� LW� LV�RQO\�ZKHQ� LW� LV� WDUJHWHG�
LQYHVWPHQW�WKDW�UHDO�YDOXH�LV�JDLQHG��
�
:KDW�LV�UHJXODUO\�IRUJRWWHQ�LV�WKDW�LW�LV�QRW�VLPSO\�ILQDQFLDO�LQYHVWPHQW��EXW�WKH�FDSDFLW\�
DQG�HIIRUW�LQYHVWPHQW�ZKHUH�WKH�FRPPXQLW\�KDV�WKH�SRWHQWLDO�WR�VXSSRUW�LWVHOI�WKURXJK�WR�
GHYHORS�JURZWK�DQG�WR�PLQLPLVH�ZDVWH���7KURXJK�D�WKRURXJK�HGXFDWLRQ�SURJUDPPH�RI�DOO�
WKH�SHRSOH� LQ� WKH�FRPPXQLW\�� LW�ZLOO� VWDUW� WR�XQGHUVWDQG�DQG�DSSUHFLDWH�ZKDW� LW�DOUHDG\�
KDV�EHIRUH�LW�FRQWLQXHV�WR�DVN�IRU�PRUH��
�
7KH� H[HUFLVH� RI� WKH� LQYHQWRU\� RI� WKH� VRFLDO�� ILQDQFLDO� DQG� ZHOIDUH� DVVHWV� ZLWKLQ� WKH�
FRPPXQLW\��ZKHWKHU� SXEOLF� RU� SULYDWH��ZRXOG� DOVR� DVVLVW� WKH� DXWKRULWLHV�ZLWK� D� FOHDUHU�
SLFWXUH�RI� LWV�KROGLQJV�EHIRUH� UHTXHVWLQJ�RU� LPSOHPHQWLQJ�XQQHFHVVDU\� LQYHVWPHQW�� �$V�
WKH� 6PDUW� HWKRV� LV� DOVR� GHVLJQHG� DURXQG� WKH� µ)25� $//¶� DSSURDFK�� KDYLQJ� WKH�
FRPPXQLW\�DQG�WKH�DXWKRULWLHV�ZRUNLQJ�FROODERUDWLYHO\�WR�UHGXFH�WKH�KRXVLQJ�SUREOHPV�
VKRXOG� HQFRXUDJH� JUHDWHU� LQYROYHPHQW� DV� HYHU\RQH� ZLWKLQ� WKH� FRPPXQLW\� JDLQV� IURP�
HYHQ�WKH�VPDOOHVW�LQYHVWPHQW��
�
:KHWKHU�WKH�LQYHVWPHQW�LV�WKURXJK�UHXVH�RU�UHQRYDWLRQ�RI�EXLOGLQJV��RU�QHZ�EXLOGV�DQG�
QHZ�GHYHORSPHQWV��WKH�FRPPXQLW\�NQRZV�ZKDW�DQG�PRUH�LPSRUWDQWO\��ZK\�FKDQJHV�DUH�
EHLQJ�PDGH�WR�WKHLU�ODQGVFDSH�ZLWKLQ�WKH�FRQVWUDLQWV�RI�EXGJHW�DQG�WLPH��
�
7KLV� RSHQ� WUDQVSDUHQF\�ZRXOG�PRWLYDWH� WKH� FRPPXQLW\� LQWR�ZDQWLQJ� WR� LPSURYH� WKHLU�
RZQ�DV�ZHOO�DV�WKH�UHPDLQGHU�RI�WKH�UHJLRQ¶V�TXDOLW\�RI�OLIH���
�

6XVWDLQDELOLW\�±�%XLOGLQJ�D�&RPPXQLW\�IRU�)XWXUH�*HQHUDWLRQV��

7R�PD[LPL]H�VXVWDLQDELOLW\��FRPPXQLWLHV�PXVW�FRQQHFW�ZLWK�WKHLU�JRYHUQPHQW�ERGLHV�WR�
ZRUN� WRJHWKHU� WR� ILJKW� GHIRUHVWDWLRQ�� XSKROG� WKH� FRPPXQLW\� YDOXHV� DQG� KHDOWK� DQG� WR�
SUHVHUYH�WKH�OLYLQJ�VWDQGDUGV�)25�$//����
�
:KHQ� LW� FRPHV� WR� XUEDQ� SODQQLQJ� DQG� GHVLJQ�� WKH\� VKRXOG� XVH� WHFKQRORJ\� WR� EDODQFH�
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FRPSHWLQJ� LQWHUHVWV�� WR� IXVH� GDWD� IURP� QXPHURXV� VRXUFHV� DQG� WR� FRPPXQLFDWH� WKHLU�
LQWHQWLRQV�IRU�WKH�FRPPXQLW\�DFURVV�PXOWLSOH�DXGLHQFHV���+RZHYHU��RQH�WKLQJ�LV�DV�WUXH�
WRGD\�DV�LW�DOZD\V�KDV�EHHQ��³,I�\RX�ZDQW�WR�SDVV�D�PHVVDJH�WR�RWKHUV��XQGHUVWDQG�\RXU�
DXGLHQFH´�� �7RR�PXFK� WHFKQRORJ\�FDQ�EH�HTXDOO\�DV�EDG�DV�QRW�HQRXJK�� VR�NQRZ�ZKR�
\RX�DUH�VHQGLQJ�ZKDW�PHVVDJH�WR�ZLWK�ZKDW�PHGLD���
�
7KRVH�VKDULQJ�WKH�PHVVDJHV�VKRXOG�EH�DEOH�WR�DFNQRZOHGJH�WKHLU�RZQ�SHUVRQDO�VW\OH�RI�
FRPPXQLFDWLRQ�DQG�WKHQ�XQGHUVWDQG�KRZ�WKDW�LPSDFWV�WKH�UHFLSLHQWV��EHQHILWV�ULVNV��ZK\�
WKDW� NLQG� RI� FKDQJH� LV� QHFHVVDU\� QRZ��ZKDW� DUH� WKH� FRQVHTXHQFHV� LQ� WKH� IXWXUH� LI� WKH�
FKDQJH�ZLOO�QRW�EH�LPSOHPHQWHG�HWF�����³2QO\�ZKHQ�WKH�VHQGHU�FDQ�DFWLYHO\�OLVWHQ�WKURXJK�
HIIHFWLYH�IHHGEDFN�FDQ�WKH\�WKHQ�DGDSW�WKH�VW\OH�RU�PHGLD�RI�WKH�FRPPXQLFDWLRQ�VR�WKDW�LW�
EHFRPHV� DSSURSULDWH� WR� WKH� VLWXDWLRQ� DQG� WR� WKH� QHHGV� RI� WKHLU� DXGLHQFH´�� � � %\�
LQFRUSRUDWLQJ� D� VWURQJ� JHR�GHVLJQ� LQWR� DQ\� SODQQLQJ�� FRPPXQLWLHV� EHFRPH� EHWWHU�
SRVLWLRQHG�WR�SURYLGH�WKHLU�FLWL]HQV�D�PRUH�VXVWDLQDEOH�IXWXUH�ZLWKRXW�FRPSURPLVLQJ�WKH�
XVDJH�RU�WKH�TXDOLW\�RI�LWV�ODQG��ZDWHU�RU�DLU���
�
:LWK� WKH� XVH� RI� WKH� 6PDUW� 0RGHOOLQJ� &RQFHSW�� FRPPXQLWLHV� FDQ� EHQFKPDUN� WKHLU�
DFKLHYHPHQWV�DQG�WKHQ�PHDVXUH�SURJUHVV�DV�WKH\�LPSOHPHQW�FKDQJH���,W�FDQ�FOHDUO\�DVVLVW�
HDFK� FRPPXQLW\� ZLWK� WKH� UHFRJQLWLRQ� RI� LWV� VXFFHVVHV� DQG� LGHQWLI\� ZKHUH� IXUWKHU�
LPSURYHPHQWV�QHHG�WR�EH�PDGH���
�
%\�XWLOLVLQJ� WKH�6PDUW�0HWULFV� DSSURDFK� WR� FKDQJH� WKH\� FDQ�PHDVXUH� DQG� WKHQ�PDWXUH�
WKHLU� DSSURDFK� LQ� WKH� VL[� VHSDUDWH� DUHDV� RI� FRPPXQLW\� VXVWDLQDELOLW\� IRFXVLQJ�RQ�ZKDW�
PDWWHUV�WR�WKH�FRPPXQLW\��ZKHQ�LW�PDWWHUV���
�
7KH�VL[�DUHDV�RI�PHDVXUHPHQW�DUH���
�

x 2UJDQLVDWLRQ�6XVWDLQDELOLW\
x 'HYHORSPHQW�6XVWDLQDELOLW\
x )LQDQFLDO�6XVWDLQDELOLW\
x *RYHUQDQFH�6XVWDLQDELOLW\
x /RJLVWLFDO�6XVWDLQDELOLW\
x (QYLURQPHQWDO�6XVWDLQDELOLW\��

7KURXJK� WKH�PHWULFV�PDWUL[� RI� ���� DVVHVVPHQW� SRLQWV�� HDFK� FRPPXQLW\� FDQ� JURZ� DQG�
VKDSH�LWVHOI�LQWR�WKH�FRPPXQLW\�LW�ZDQWV�WR�EH�
�
6R�ZKHUH�ZRXOG�D�FRPPXQLW\�VWDUW�DQG�KRZ�VLPSOH�LV�WKH�PRGHO�WR�LQWHJUDWH�LQWR�WKHLU�
OLYHV"��
�
$IWHU�D�FRPPXQLW\�KDV�REWDLQHG� WKH�PRGHO�DQG� LWV� UHOHYDQW� VXSSRUWLQJ�GRFXPHQWDWLRQ��
WKH�FRPPXQLW\�PXVW�HVWDEOLVK�ZKHUH�LW�FXUUHQWO\�LV�DQG�FUHDWH�ILUVWO\�LWV�EDVHOLQH��EHIRUH�
VHWWLQJ�LWV�JRDOV�IRU�DFKLHYHPHQW���$V�WKH�FRPPXQLW\�GUDIWV�LWV�RULJLQDO�6WUDWHJLF�6PDUW�
&KDQJH�3ODQ��LW�ZLOO�EHJLQ�WR�LGHQWLI\�WKH�DSSURDFK�LW�ZDQWV�WR�WDNH�DQG�KRZ�LW�FKRRVHV�WR�
RSWLPLVH�HIILFLHQF\�DQG�WR�PLQLPLVH�LWV�ZDVWH���1R�RQH�FRPHV�LQ�DQG�WHOOV�WKH�FRPPXQLW\�
ZKDW� LW� VKRXOG� EH� GRLQJ� DQG� WKHUH� DUH� QR� PHWKRGRORJLHV�� MXVW� D� VLPSOH� IUDPHZRUN��
JRYHUQHG�E\�WKHP��LPSOHPHQWHG�E\�WKHP��GHOLYHULQJ�WKHLU�QHHGV���
�
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³7KH�VHFUHW�EHKLQG�D�FRPPXQLW\��OD\V�ZLWKLQ�WKH�FRPPXQLW\�DQG�LWV�SHRSOH´���
�
%\�EULQJLQJ�SHRSOH�WRJHWKHU�WKH�FRPPXQLW\�DQG�E\�XQGHUVWDQGLQJ�ZKDW�WKH\�ZDQW�WR�IRU�
WKHLU� FLW\�� WRZQ�� YLOODJH� RU� EXVLQHVV� WKLV� LQFUHDVHV� EX\�LQ� DQG� WKH� SRWHQWLDO� IRU� IXUWKHU�
LQYHVWPHQW�IRU�WKH�IXWXUH�JHQHUDWLRQV����
�
+RZHYHU�� QRWKLQJ� KDSSHQV� IRU� IUHH�� VR� KRZ� FDQ� WKH� SURJUDPPH� LWVHOI� EHFRPH� VHOI�
VXVWDLQLQJ"

7R�GHOLYHU�<HDU���� WKH� ORFDO�DXWKRULW\�ZLOO� LGHQWLI\�DUHDV�RI� LQFRPH��HQRXJK� WKDW� WKHVH�
HIILFLHQFLHV�RI� LPSURYHPHQW� WR�PDNH�XS�����RI� WKH�DSSURYHG� ILUVW�\HDU�EXGJHW�� �:LWK�
WKHVH�HIILFLHQFLHV�LQ�SODFH�� WKLV�PHDQV�WKDW�WKH�QDWLRQDO�JRYHUQPHQW�FRQWULEXWLRQ�ZRXOG�
UHGXFH� WR� ���� RI�<HDU� ��� � 7KLV� LWHUDWLYH� SURFHVV�ZLOO� FRQWLQXH� \HDU� RQ� \HDU�ZLWK� WKH�
QDWLRQDO�FRQWULEXWLRQ�UHGXFLQJ�E\�����SHU�\HDU�XQWLO�WKH�ORFDO�DXWKRULW\�SURJUDPPH�KDV�
EHFRPH� VHOI�VXIILFLHQW�� � � � 7KHUH� DUH� WZR� FDYHDWV� WR� WKLV� 6PDUW� 6ROXWLRQ�0RGHO� EHLQJ�
VXFFHVVIXO���)LUVWO\��WKH�IXQGLQJ�DOORFDWHG�IRU�WKH�SURJUDPPH�PXVW�EH�ULQJ�IHQFHG�DQG�DOO�
HIILFLHQFLHV�LGHQWLILHG�E\�WKH�ORFDO�DXWKRULW\��UHPDLQ�ORFDO���%\�KDYLQJ�WKLV�IL[HG�EXGJHW�
DSSURDFK��WKH�QDWLRQDO�JRYHUQPHQW�ZLOO�NQRZ�LWV�WLPH�OLPLWHG�ILQDQFLDO�FRPPLWPHQW�DQG�
WKH� ORFDO� DXWKRULWLHV� ZLOO� EH� HPSRZHUHG� WR� PDNH� UHDO� OLIH� FKDQJLQJ� GHFLVLRQV� RQ� WKH�
JURXQG� ZLWKRXW� IHDU� RI� IXQGLQJ� ZLWKGUDZDO� RU� UHGXFWLRQ� EHFDXVH� RI� WKHLU� LGHQWLILHG�
VDYLQJV��
�
,Q� WKLV�ZD\�� WKH� ORFDO� DXWKRULWLHV� FDQ� RIIHU� JUHDWHU� VFUXWLQ\� WR� DOO� LWV� DVVHWV� DQG� ILQG� D�
PRUH�HIILFLHQW�PDQQHU�RI�GRLQJ�EXVLQHVV�LQ�WKH�IXWXUH��
�
,03/(0(17,1*�7+(�&26,�$3352$&+
��
7KH�&26,�DSSURDFK�ZDV�LGHQWLILHG�VSHFLILFDOO\�WR�DVVLVW�ZLWK�WKH�KRPHOHVVQHVV�LVVXH�

7KLV� VLPSOH� IRXU�VWHS� SURFHVV� JDLQV� D� FOHDUHU� XQGHUVWDQGLQJ� RI� WKH� VLWXDWLRQDO�
UHTXLUHPHQWV�ZKLFK�FDQ�OHDG�WR�PRUH�PHDQLQJIXO�UHVXOWV���/HW¶V�ORRN�DW�HDFK�VWHS�RI�WKH�
&26,�DSSURDFK�LQ�JUHDWHU�GHWDLO��
�
&�±�&KDOOHQJH�±�7KH�ODUJHVW�PLVFRQFHSWLRQ�RI�WKH�KRPHOHVV�LV�WKDW�WKH\�DUH�EUDQGHG�DOO�
WKH�VDPH�DQG�WKDW�WKH\�KDYH�EURXJKW�WKLV�SUREOHP�XSRQ�WKHPVHOYHV�� �7KLV�FRXOG�QRW�EH�
IXUWKHU�IURP�WKH�WUXWK�DQG�VR�WKLV�PXVW�EH�FKDOOHQJHG�DW�DOO� OHYHOV�RI�WKH�FRPPXQLW\�WR�
UHPRYH�WKLV�FUXGH�PLVWUXWK���7KH�W\SLFDO�FDPSDLJQ�DQG�DGYHUWLVLQJ�ZLOO�DQG�KDV�RQO\�KDG�
OLPLWHG�LPSDFW�DQG�VR�LW�LV�HVVHQWLDO�WKDW�WKH�ORFDO�DXWKRULWLHV�ILQG�D�ZD\�RI�HQJDJLQJ�RQ�D�
RQH�WR�RQH�EDVLV�ZLWK�WKLV�VRFLDO�JURXS�WR�JDLQ�D�FOHDUHU�XQGHUVWDQGLQJ�RI�ZKR�WKH\�DUH��
ZKDW� WKHLU� SHUVRQDO� KLVWRU\� LV� DQG�ZKDW� VNLOOV� RU� VHUYLFHV� WKH\� FDQ� IHHG� EDFN� LQWR� WKH�
FRPPXQLW\�� � %\� JLYLQJ� WKLV� WLPH� DQG� DWWHQWLRQ�� WKH� DXWKRULWLHV� ZLOO� REWDLQ� D� FOHDUHU�
SLFWXUH�WR�HQKDQFH�WKHLU�VWUDWHJ\�DQG�WKH�LQGLYLGXDOV�WKHPVHOYHV�ZLOO�RQFH�DJDLQ��EHJLQ�WR�
IHHO�YDOXHG��
�
2�±�2EVHUYH�±�:H�OHDUQ�VR�PXFK�E\�ZDWFKLQJ���%\�UHFRJQLVLQJ�WKH�EHKDYLRXUV�DQG�WKH�
WUDLWV� EHLQJ� FRQGXFWHG� E\� WKH� VRFLDO� JURXS� WKDW� UHTXLUH� VXSSRUW�� WKLV� SURPRWHV� JRRG�
EHKDYLRXUV� E\� WKH� LQGLYLGXDOV� DQG� FDQ� HTXDOO\� LGHQWLI\� WKRVH� WKDW� DUH� GHYDOXLQJ� WKH�
VXSSRUW��RU�IDU�ZRUVH��VDERWDJLQJ�WKH�SURFHVV���7KLV�GLUHFWLYH�VXSSRUWLYH�OHDGHUVKLS�VW\OH�
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PDLQWDLQV� FRQWURO� RI� WKH� SURFHVV� EXW� DVVLVWV� WKRVH� WKDW�PLJKW� VWUXJJOH� DW� ILUVW�ZLWK� WKLV�
FKDQJH��WR�ZKDW�KDV�EHFRPH�WKHLU�µQHZ�QRUP¶���%\�JXLGLQJ�WKH�LQGLYLGXDOV�WKURXJK�WKLV�
FKDQJH�RQ�DQ�LQGLYLGXDO�SDFH�EDVLV��WKH�SURFHVV�ZLOO�DFKLHYH�LWV�FULWLFDO�PDVV�WR�DOWHU�WKH�
SHUFHSWLRQ�RI�WKRVH�LQ�WKH�VRFLDO�JURXS�EXW�DOVR�WKRVH�LQ�WKH�ZLGHU�FRPPXQLW\��
�
6� ±� 6ROXWLRQ� ±� 6ROXWLRQ� GHYHORSPHQW� RQ� DQ� LQGLYLGXDO� RU� D� JURXS� EDVLV� LV� D� UHDO�
FKDOOHQJH�DQG�PXVW�EH�GRQH�RQO\�ZKHQ�WKH�VROXWLRQ�LV�ULJKW�IRU�WKRVH�LPSDFWHG�EXW�DOVR�
E\� WKRVH�ZLWKLQ� WKH� ULJKW�HQYLURQPHQW� WR�XQGHUVWDQG� WKH� ULJKW� VROXWLRQ�� �7KHUHIRUH�� WKH�
VROXWLRQ�PRGHO� WR� DVVLVW�ZLWK� GHFLVLRQ�PDNLQJ� VKRXOG� EH� WKH� VL[�VWHS� SUREOHP� VROYLQJ�
SURFHVV��
�
7KH� SURFHVV� LV� D� VWUXFWXUHG�� V\VWHPDWLF� DSSURDFK� WR� VROXWLRQ� GHYHORSPHQW� DQG�PDNLQJ�
LPSURYHPHQWV���7KH�EHQHILWV�RI�WKH�SURFHVV�LQFOXGH��
�

x 7R�HQVXUH�FRQVLVWHQF\�
x 7R�NHHS�WKH�SURFHVV�PRUH�VFLHQWLILF�DQG�OHVV�VXVFHSWLEOH�WR�LQGLYLGXDO�ELDVHV�DQG�

SHUFHSWLRQV�
x 7R�SURYLGH�D�IRFXV�IRU�WKH�JURXS�DQG�WR�KHOS�VHW�WKH�DJHQGD�

�
)ROORZLQJ�WKH�PHWKRG�DQG�XVLQJ�LWV�GDWD�WR�PDNH�GHFLVLRQV�PDNHV�LW�HDVLHU�IRU�D�JURXS�WR�
UHDFK� FRQVHQVXV� DQG� VROYH� SUREOHPV�PRUH� HIIHFWLYHO\�� �7KLV�PRGHO�ZLOO�PDNH� VROYLQJ�
SUREOHPV�HDVLHU�DQG�XOWLPDWHO\�\LHOG�D�EHWWHU�UHVXOW���,W�PDNHV�WKH�DXWKRULW\�WHVW�DOO�LGHDV�
DQG� HOLPLQDWH� WKRVH�ZKLFK� DUH� QRW� FRUUHFW� IRU� D� VFHQDULR�� �7KH�PRGHO� XVHV� D� VHULHV� RI�
ORJLFDO�VWHSV�WR�KHOS�LGHQWLI\�WKH�PRVW�LPSRUWDQW�FDXVHV�DQG�WKH�EHVW�VROXWLRQ��WKLV�FUHDWHV�
D�V\VWHPDWLF�DSSURDFK�WR�SUREOHP�VROYLQJ���,W�DOORZV�IRU�GHFLVLRQ�PDNLQJ�EDVHG�RQ�GDWD��
UDWKHU� WKDQ� KXQFKHV� DQG� GHWHUPLQHV� URRW� FDXVHV� RI� SUREOHPV�� UDWKHU� WKDQ� UHDFWLQJ� WR�
VXSHUILFLDO� V\PSWRPV�� �7KLV� DSSURDFK�GHYLVHV�SHUPDQHQW� VROXWLRQV�� UDWKHU� WKDQ� UHO\LQJ�
RQ�TXLFN�IL[HV��
�
$OWKRXJK�PDQ\�SUREOHP�VROYLQJ�PRGHOV�FDQ�EH�KLJKO\�VRSKLVWLFDWHG�DQG�WHFKQLFDO��WKLV�
PRGHO� XVHV� VL[� VLPSOH� VWHSV�� VR� WKH� VWUHQJWK� LQ� LWV� VLPSOLFLW\�� � 7KH� PRGHO� LV�
FRPSUHKHQVLYH�HQRXJK�WR�DGGUHVV�DOO�EXW�WKH�PRVW�FRPSOH[�RI�WHFKQLFDO�SUREOHPV�DQG�VR�
ZRXOG� EH� KLJKO\� EHQHILFLDO� IRU� WKH� UHVROXWLRQ� RI� SHRSOH� UHODWHG� RU� EXVLQHVV�UHODWHG�
SUREOHPV��
�
7KH�VL[�VWHSV�RI�WKH�SURFHVV�DUH�DV�IROORZV��
�

�� ,GHQWLI\�WKH�SUREOHP�\RX�ZDQW�WR�ZRUN�RQ�
�� *DWKHU�UHOHYDQW�GDWD�DVVRFLDWHG�ZLWK�WKH�SUREOHP
�� &ODULI\�WKH�SUREOHP�
�� *HQHUDWH�WKH�PXOWLSOH�SRVVLEOH�VROXWLRQV�
�� 6HOHFW�WKH�EHVW�RSWLRQ�DV�WKH�ZRUNDEOH�VROXWLRQ�
�� ,PSOHPHQW�WKH�GHFLVLRQ�DQG�WKHQ�PRQLWRU�WKH�UHVXOWV�RI�WKH�DFWLRQV�

�
%\� XVLQJ� WKLV� WKRURXJK� VROXWLRQ� PRGHOOLQJ� PHWKRG� WR� HQKDQFH� WKH� GHFLVLRQ�PDNLQJ�
SURFHVV�� HYHU\RQH� FDQ� EH� PDWFKHG� WR� WKH� FRUUHFW� DFWLRQ� SODQ�� � %\� DSSO\LQJ� WKH� ULJKW�
VROXWLRQV�WR�WKH�ULJKW�SUREOHPV��WKH�LVVXHV�FDXVLQJ�WKH�SUREOHPV�DUH�OHVV�OLNHO\�WR�UHRFFXU��
�
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,�±�,QWHJUDWLRQ�±�)L[LQJ�WKH�SUREOHP�LV�RQO\�KDOI�WKH�UHVXOW�WKDW�WKH�ORFDO�DXWKRULWLHV�ZLOO�
EH� ORRNLQJ� WR�DFKLHYH�� �+DYLQJ�UHVROYHG� WKH�SUREOHP�ILUVWKDQG�� WKHUH� UHTXLUHV� WR�EH�DQ�
DXWKRULW\� OHG� VHOI�VXSSRUWLQJ� QHWZRUN� WR� HQVXUH� WKRVH� IURP� WKH� VRFLDO� JURXS� WKDW� KDYH�
EHHQ�EURXJKW�WKURXJK�WKH�V\VWHP��GR�QRW�IDOO�EDFN�LQWR�LW���7KLV�QHWZRUN�ZRXOG�EHFRPH�
WKH�EULGJH�EHWZHHQ�WKHLU�SUHYLRXV�OLIH�DQG�WKHLU�QHZ�LPSURYHG�OLIHVW\OH��
�
7KLV� FRRUGLQDWHG� DSSURDFK�ZRXOG� XVH� µ&KDPSLRQV¶� VWRULHV� WR� SURPRWH� DQG� VXVWDLQ� WKH�
SURJUDPPH�DV� LQGLYLGXDOV�ZRXOG�EH�DEOH� WR�ZRUN�ZLWK�RWKHU�FRPPXQLW\�PHPEHUV�DQG�
WKH� ORFDO�DXWKRULWLHV� WR�JURZ�WKH�VFKHPH�JLYLQJ� WKRVH� LQ� WKH�V\VWHPDWLF�SURFHVV�JUHDWHU�
EHOLHI� WKDW� WKHUH� LV� D� EHWWHU� OLIH� LI� WKH\�ZRUN�ZLWK� WKH� V\VWHP� WR� LPSURYH� WKHLU� DQG� WKH�
FRPPXQLW\¶V�TXDOLW\�RI�OLIH��

&20081,7<�02'(//,1*�0$785,7<��

0XFK�DV�QR�RQH�LQGLYLGXDO�ZRUNV�DW�D�VLQJOH�SDFH��QHLWKHU�GR�FRPPXQLWLHV�RU�DXWKRULWLHV���
%\�KDYLQJ�WKH�6PDUW�6ROXWLRQV�0DWXULW\�0RGHO�WR�JURZ�WKH�DSSURDFK�DQG�WR�PHDVXUH�WKH�
PHWULFV� DJDLQVW�� HDFK� ORFDO� DXWKRULW\� FDQ� GHYHORS� WKHLU� RZQ� VWUDWHJ\� ZLWK� ORQJ�WHUP�
REMHFWLYHV�DQG�QRW�VKRUW�WHUP�TXLFN�JDLQV�DW�WKH�IRUHIURQW�RI�WKHLU�SODQQLQJ��
�
%\�XVLQJ�WKH�PDWXULW\�PRGHO�DV�WKH�EDVHOLQH�PHWULF�IRU�WKH�GHYHORSPHQW�RI�WKH�DSSURDFK��
WKLV�DOORZV� WKH�QDWLRQDO�JRYHUQPHQW� WR�VHH�ZKDW�SURJUHVV� LV�EHLQJ�PDGH�E\�FRPSDULQJ�
ORFDO� DXWKRULW\¶V� SHUIRUPDQFH�� � 7KLV� DSSURDFK� WR� PDWXULW\� PRGHOOLQJ� DOORZV� WKH� ORFDO�
DXWKRULWLHV�WR�DOVR�PDNH�D�NH\�GHFLVLRQ�DW�WKH�HDUOLHVW�VWDJH�RI�WKH�SURJUDPPH��ZKDW�OHYHO�
GR� WKH\�ZDQW� WR� UHDFK�DQG�ZK\� WKDW� LV�EHQHILFLDO� WRZDUGV�QRW�RQO\� WKH�SURJUDPPH�EXW�
DOVR�WR�WKHLU�RZQ�ORFDO�DXWKRULW\��
�
%\�KDYLQJ�WKLV�FKRLFH��HDFK�DXWKRULW\�FDQ�EH�LQYROYHG�LQ�WKH�SURJUDPPH�EXW�QHYHU�WR�WKH�
SRLQW�WKDW�LW�EHFRPHV�GHWULPHQWDO�WR�WKH�UHVW�RI�WKH�GXWLHV�RI�WKH�DXWKRULW\���(DFK�VWHS�RI�
WKH�PDWXULW\�PRGHO�LV�VHOI�H[SODQDWRU\�DQG�VR�IROORZLQJ�LW��PHDVXULQJ�DJDLQVW�LW�DQG�WKHQ�
SURJUHVVLQJ�DQG�DFKLHYLQJ�HDFK�JUDGH�DOORZV�IRU�DQ�LQWHUQDO�VWUDWHJ\�WKDW�FDQ�EH�DOLJQHG�
VR� WKH\� GHYHORS� WKHLU� RZQ� VHOI�VXVWDLQLQJ� SURJUDPPH� RI� ZRUNV� DQG� ILQDQFLDO�
PDQDJHPHQW�ZLWKLQ�WKH�IXOO�HQKDQFHPHQW�DSSURDFK��
�
6XFFHVV� LV�PHDVXUHG� LQ�PDQ\�ZD\V�� �7KH�NH\�PHDVXUH�ZLOO�EH� WKH�HQKDQFHPHQW�RI� WKH�
TXDOLW\� RI� OLIH� DFKLHYHG� E\� WKH� ORFDO� DXWKRULW\�� ZLWK� WKH� VXSSRUW� RI� WKH� FRPPXQLW\�
FRPPLWWHH�IRU�WKH�EHQHILW�µ)25�$//¶��
�
7KH�ILYH�VWDJHV�RI�WKH�PDWXULW\�PRGHO�KDYH�EHHQ�GHVLJQHG�DURXQG�WKH�*DUWQHU�0RGHO�DQG�
ZLOO�KHOS�DQ\�RUJDQLVDWLRQ�DSSUHFLDWH�WKHLU�VXVWDLQDEOH�OHDGHUV�VHW�VWUDWHJLF�JRDOV�WKDW�DUH�
DSSURSULDWH�WR�WKH�OHYHO�RI�PDWXULW\�WKHP�GHPRQVWUDWH���
�
2UJDQLVDWLRQV� RIWHQ� ILQG� LW� YHU\� GLIILFXOW� WR� GHILQH� DFFXUDWHO\� ZKDW� WKHLU� SDVVDJH� WR�
VXVWDLQDEOH� H[FHOOHQFH� VKRXOG� ORRN� OLNH�� 7KLV� SDVVDJH� RU� URXWH� WR� VXFFHVV�� W\SLFDOO\�
LQYROYHV�WKH�GHYHORSPHQW�RI�VHYHUDO�RSHUDWLRQDO�FDSDELOLWLHV��EXW�ZLWKRXW�D�FOHDU�GHILQHG�
IUDPHZRUN�RI�GHOLYHU\��RSHUDWLRQDO�DQG�EXVLQHVV�OHDGHUV�PD\�ILQG�LW�FKDOOHQJLQJ�WR�IRFXV�
RQ�WKH�ULJKW�DUHDV�DW�WKH�ULJKW�WLPH�IRU�WKHLU�EXVLQHVV�RU�RUJDQLVDWLRQ���
�
7KH�SDVVDJH�WR�VXVWDLQDEOH�H[FHOOHQFH�LV�SDUWO\�GHILQHG�E\�WKH�RUJDQLVDWLRQ�RU�EXVLQHVV¶�
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RZQ�OHYHO�RI�PDWXULW\��KRZHYHU�XVLQJ�WKH�6PDUW�0DWXULW\�0RGHO�EDVHG�DURXQG�*DUWQHU��
WKHQ� WKH� EXVLQHVV� OHDGHUV� KDYH� D� ILYH� VWDJH� PDWXULW\� PRGHO� DJDLQVW� ZKLFK� WKH\� FDQ�
PHDVXUH� WKHLU�RZQ�RUJDQLVDWLRQ¶V�PDWXULW\� WR�DOORZ�WKHP�WR�GHYHORS�D�FOHDU�� ORQJ�WHUP�
YLVLRQ���
�
0RVW� OHDGLQJ� EXVLQHVVHV� DQG� RUJDQLVDWLRQV� FRQVLVWHQWO\� WDNH� WKHLU� PDWXULW\�EDVHG�
DSSURDFK� WR� GHVLJQ� DQG� H[HFXWH� WKHLU� RZQ� VWUDWHJ\�� +DYLQJ� WKH� ILYH� VWHSV� DOORZV� WKH�
OHDGHUV� WR�KDYH�D�JUHDWHU�XQGHUVWDQGLQJ�RI�ZKDW� WKH\�FDQ�DFKLHYH�ZKLOVW�SORWWLQJ�RXW�D�
IXWXUH� IRU�ZKDW�� LI� WKH\�FRQWLQXH� WR�PDWXUH�� WKH\�PD\�EH�DEOH� WR�DFKLHYH� LQ� WKH� IXWXUH�� �
7KHVH�VWDJHV�ZLOO�KHOS�VHW�D�VWUDWHJLF�JRDO�WKDW�LV�DSSURSULDWH�WR�WKHLU�RZQ�RUJDQLVDWLRQ���
�
/HYHO���5HDFWLRQDU\�6XVWDLQDELOLW\���7KLV�VWDJH�LV�FKDUDFWHUL]HG�E\�VHSDUDWH�LQGLYLGXDO�
GHSDUWPHQWV�� VXFK� DV� KRXVLQJ� DQG� ZHOIDUH�� GULYLQJ� VXVWDLQDEOH� SULRULWLHV� YLD� PDQXDO�
LQGHSHQGHQW�SURFHVVHV�DQG�GLVSDUDWH��GLVFRQQHFWHG�V\VWHPV��7KHUH�LV�QR�FURVV�IXQFWLRQDO�
VWDQGDUGL]DWLRQ� RI� WKH� VXVWDLQDELOLW\� DSSURDFKHV� IRU� VHUYLFHV� RIIHUHG� LQWHUQDOO\� RU�
H[WHUQDOO\� ZLWK� OLWWOH� WR� QR� FRRUGLQDWLRQ�� )RU� H[DPSOH�� WKH� KRXVLQJ� GHSDUWPHQW� PLJKW�
LQWURGXFH� D� QHZ� UHJLPH� ZLWKLQ� WKHLU� GHSDUWPHQW� DERXW� FORVLQJ� DOO� QRQ�HVVHQWLDO�
HTXLSPHQW�DQG�SRZHU�DW�WKH�HQG�RI�WKH�QLJKW��EXW�QRW�VKDUH�WKLV�ZLWKLQ�WKH�UHPDLQGHU�RI�
WKH�RUJDQLVDWLRQ��7KH�DGYDQWDJH�RI�KDYLQJ�OHYHO�RQH�LQ�SODFH�LV�WKDW�WKH�RUJDQLVDWLRQ�RU�
EXVLQHVV�ZLOO�EH�PDNLQJ�DGYDQFHV�ZLWK� WKHLU� VXVWDLQDEOH�DSSURDFKHV�EXW�XQIRUWXQDWHO\��
EHLQJ�VR�VHSDUDWHG�DQG�UDQGRP��WKLV�GRHV�QRW�W\SLFDOO\�PDWHULDOLVH�LQ�ORQJ�WHUP�VXFFHVV�
LWVHOI����
�
/HYHO� �� $QWLFLSDWRU\� 6XVWDLQDELOLW\� ��:LWK� D� FHQWUDOLVHG� IXQFWLRQ� IRU� VXVWDLQDELOLW\��
WKHUH� LV� D� FOHDU� LPSURYHPHQW� RI� HIILFLHQF\� DQG� SURGXFWLYLW\�� 6XVWDLQDEOH� DFWLYLW\� DQG�
SHUIRUPDQFH� DUH� FDSWXUHG� DQG� UHSRUWHG�XVLQJ� DQ�RUJDQLVDWLRQDO�ZLGH� V\VWHP�RU�PRGHO��
HQDEOLQJ�EHWWHU�DQWLFLSDWLRQ�RI�WKH�FKDQJHV�RFFXUULQJ��$W�WKLV�OHYHO��WKHUH�LV�D�QHZ�IRFXV�
RQ�FUHDWLQJ�D�VWDQGDUGLVHG�DSSURDFK�WR�VXVWDLQDELOLW\�SURFHVVHV�DQG�PHWKRGV�WKDW�EHQHILW�
IURP� WKH� ULJKW� HFRQRPLHV� RI� VFDOH� ZLWK� LQFUHDVHG� HIILFLHQF\�� 7KH� VXVWDLQDEOH�
SHUIRUPDQFH�LV�LQWHUQDOO\�IRFXVHG�RQ�WKH�UHWXUQ�RI�LQYHVWPHQW�WR�WKH�HIIRUW�EHLQJ�DSSOLHG�
WR�LPSOHPHQW�WKHVH�DSSURDFKHV��7KLV�LPSURYHPHQW�VWDUWV�WR�VKRZ�WKH�LPSURYHPHQWV�IRU�
WKH�RUJDQLVDWLRQ��WKLV�VKRXOG�KHLJKWHQ�WKH�LQWHUHVW�LQ�VXVWDLQDELOLW\�DV�D�VXEMHFW�ZLWKLQ�WKH�
EXVLQHVV�� +RZHYHU�� ZLWKRXW� KDYLQJ� WKH� IRUPDO� YLVLELOLW\� WR� WKH� ZRUOG� WKDW� VXVWDLQDEOH�
DFWLRQV�DUH�PDNLQJ�D�GLIIHUHQFH�WR�WKH�EXVLQHVV��WKLV�UHPDLQV�D�OLPLWHG�EHQHILW���
�
/HYHO���,QWHJUDWHG�6XVWDLQDELOLW\� ��7KH�IRFXV�QRZ�LV�RQ�LQWHJUDWLQJ�WKH�VXVWDLQDELOLW\�
IXQFWLRQ�LQWR�WKH�ZKROH�EXVLQHVV��7KHUH�LV�LQFUHDVHG�FRQVLGHUDWLRQ�RI�KRZ�VXVWDLQDELOLW\�
ZLOO� DIIHFW� EXVLQHVV� SURFHVVHV�� FXVWRPHU� VHUYLFH�� SURFXUHPHQW� DQG� SURGXFWLRQ��
3URGXFWLYLW\�HQKDQFHPHQWV�DQG�FRVW�UHGXFWLRQV�DUH�QRZ�DFKLHYHG�WKURXJK�FRQQHFWLRQV�WR�
SDUWQHUV� DQG� WKLUG�SDUWLHV� WKURXJK� VWURQJ�SURMHFW�� VXSSO\� FKDLQ� DQG�EXVLQHVV�SURYLGHUV��
1RZ�WKH�IXOO�EXVLQHVV�VWUXFWXUH� LV�VKRZLQJ�JUHDW�FKDQJH��+DYLQJ�D�IXOO� LQWHJUDWLRQ�DQG�
UHFRJQLWLRQ� RI� WKH� VXVWDLQDEOH� SUDFWLFHV� ERWK� LQWHUQDOO\� DQG� ZLWK� SDUWQHUV� OHDGV� WR� D�
JUHDWHU�PRWLYDWLRQ� LQ� WKH�EXVLQHVV�DQG� WKHLU�SDUWQHUV� WR�HQVXUH� WKDW� HYHU\WKLQJ� WKDW� WKH�
EXVLQHVV�GRHV��KDV�D�VXVWDLQDEOH�WKHPH�RU�IHHO�WR�LW���
�
/HYHO���&ROODERUDWLYH�6XVWDLQDELOLW\���%\�WKLV�VWDJH��VXVWDLQDELOLW\�LV�DQ�LQWHJUDWHG�SDUW�
RI� DOO� DVSHFWV� RI� WKH� EXVLQHVV� PDQDJHPHQW� YLVLRQ�� ZLWK� WUDGH�RIIV� EDODQFHG� EHWZHHQ�
VXVWDLQDELOLW\�� SURILWDELOLW\� DQG� FRPPXQLW\� VDWLVIDFWLRQ�� 7KHUH� LV� FROODERUDWLRQ� DQG�
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YLVLELOLW\�ZLWK�SDUWQHUV�� VXSSOLHUV� DQG�FXVWRPHUV�� DV�ZHOO� DV� VWUDWHJLF�SDUWQHUVKLSV�ZLWK�
EXVLQHVV� SURYLGHUV� WKDW� JR� EH\RQG� VLPSOH� WUDQVDFWLRQDO� DQG� EHFRPH� PRUH�
WUDQVIRUPDWLRQDO�VHUYLFHV��%XVLQHVV�DQG�VXVWDLQDELOLW\�FDSDELOLWLHV�DUH�UHOLDEOH�HQRXJK�WR�
FRQVLGHU� RSSRUWXQLWLHV� WR� VWDUW� WR� FKDQJH� WKH� VKDSH� RI� \RXU� RUJDQLVDWLRQ� RU� PDUNHW�
UHTXLUHPHQWV�� %\� OHYHO� IRXU�� WKH� EXVLQHVV�� LWV� SDUWQHUV� DQG� SURYLGHUV� DUH� SURDFWLYHO\�
ZRUNLQJ�ZLWK�HDFK�RWKHU�WR�FUHDWH�D�ZRUNLQJ�SUDFWLFH�WKDW�EULQJV�WRJHWKHU�WKH�FRPSDQLHV�
LQ�D�ZD\�WKDW�LV�EHQHILFLDO�IRU�DOO����

/HYHO���2UFKHVWUDWHG�6XVWDLQDELOLW\� ��6XVWDLQDELOLW\� DQG� WKH� UHVW�RI� WKH�EXVLQHVV� DQG�
VXSSO\�FKDLQ� IDFLOLWDWH�SURFHVVHV� DFURVV� DQ�HFR�V\VWHP�RI�SDUWQHUV� WR� FDSLWDOL]H�RQ�DQG�
FUHDWLQJ� XQLTXH� EXVLQHVV� RSSRUWXQLWLHV�� $V� D� UHVXOW�� LQIRUPDWLRQ� IORZV� DFURVV� WKH�
EXVLQHVV� DQG� VXSSO\� FKDLQ� QHWZRUN� LQ� UHDO� WLPH�� 7KLV� HQDEOHV� EURDGHU� YLVLELOLW\� DQG�
WLPHO\��IDFW�EDVHG�GHFLVLRQV��ZKLFK�LQFUHDVHV�PDUNHW�VKDUH�DQG�JURZWK�RSSRUWXQLWLHV���
�
2SWLPL]HG�VXVWDLQDELOLW\�ZLWKLQ�DQ�RUJDQLVDWLRQ�QRZ�JLYHV�LW�DQ�DGYDQWDJH�WR�VHDUFK�IRU�
WKH�VXVWDLQDEOH�FKDQJH�DQG�WR�VKDSH� WKH�IXWXUH�IRU�QRW�RQO\� WKHLU�FRPSDQ\�EXW�DOVR� WKH�
LQGXVWU\� LQ� ZKLFK� LW� ILQGV� LWVHOI�� � +DYLQJ� RSWLPL]HG� WKH� ILQDQFLDO�� VRFLDO� DQG�
HQYLURQPHQWDO� DSSURDFK� ZLWK� LWV� SDUWQHUV� DQG� SURYLGHUV�� LW� FDQ� QRZ� VWDUW� WR� OHDG� WKH�
LQGXVWU\�ZLWK�D�VWURQJ�UHFRJQLWLRQ�IRU�FKDQJH�DW�WKH�ULJKW�WLPH�DQG�LQ�WKH�ULJKW�ZD\�

&21&/86,21

6R�� DIWHU� WZHQW\�WKUHH� SDJHV� DQG� RYHU� HOHYHQ� WKRXVDQG� ZRUGV�� WKHUH� LV� D� FOHDU� DQG�
FRPSHOOLQJ� DUJXPHQW� WKDW� ZH� QHHG� WR� GR� VRPHWKLQJ� DQG� WKDW� ZH� QHHG� WR� GR� WKDW�
VRPHWKLQJ�QRZ���7KH�SUREOHPV�WKDW�KDYH�H[LVWHG�IRU�VR�ORQJ��HYHQ�ZLWK�DOO�WKH�KHOS�WKDW�
KDV�EHHQ�RIIHUHG�DQG�DOO�WKH�IXQGLQJ�WKDW�KDV�EHHQ�H[SHQGHG�VWLOO�KDV�QRW�EURNHQ�WKH�EDFN�
RI� WKH� SUREOHP�� � +RZHYHU�� WKHUH� LV� D� IXQGDPHQWDO� UHDVRQ� ZK\� HYHU\WKLQJ� WKDW� KDV�
KDSSHQHG�EHIRUH�KDV�QHYHU�JDLQHG� WUXH� VXFFHVV� DQG�KDV� OHIW� XV� LQ� WKH�SRVLWLRQ� WKDW�ZH�
ILQG�RXUVHOYHV�WRGD\��D�VLPSOH�PLVVLQJ�LQJUHGLHQW�WR�DOO�WKH�ZHOO�EHLQJ�DQG�WKH�WLPH�DQG�
HIIRUW�WKDW�KDV�EHHQ�VKRZQ��FRRUGLQDWLRQ��

7RGD\��ZH�KDYH�PRUH�FKDULWLHV�DQG�VRFLDO�ZHOIDUH�JURXSV�KHOSLQJ�DQG�VXSSRUWLQJ�WKHVH�
FKDOOHQJHV��\HW�ZH�DUH�PLVVLQJ�RQH�VLQJOH�DVSHFW��D�QDWLRQDO�ERG\� WKDW� WDNHV�FRQWURO�RI�
WKH� DSSURDFK� WKDW� LV� QHHGHG� WR� FUHDWH� RQH� VWDQGDUGLVHG�� FHQWUDOLVHG� GULYH� WRZDUGV� D�
VXVWDLQDEOH�VROXWLRQ���%\�GHVLJQLQJ�WKLV�DSSURDFK�DQG�KDYLQJ�D�FHQWUDO�SRLQW�RI�FRQWURO��
WKH�IXQGLQJ�LV�EHWWHU�FRQWUROOHG��WKH�WLPH�DQG�UHVRXUFH�DOORFDWLRQ�EHFRPHV�PRUH�HIILFLHQW�
DQG�WKRVH�WKDW�QHHG�WKH�KHOS�WKH�PRVW��JHW�LW�ZKHQ�WKH\�QHHG�LW�PRUH�VZLIWO\��

7KHUH�KDV�EHHQ�D�GULYH� LQ� WKH� FRXQWU\� WR� UHPRYH�KRPHOHVVQHVV� DQG� VWUHHW� VOHHSLQJ� IRU�
VHYHUDO�\HDUV�QRZ��DQG� LW� LV�HVVHQWLDO� WR�EULQJ� WKLV� ILQDOO\� WR� IUXLWLRQ�� �%\�DSSO\LQJ� WKH�
DSSURDFKHV� ZLWKLQ� WKH� SDSHU� DQG� ZLWK� WKH� VWURQJ� FRRUGLQDWHG� DSSURDFK� OHDG� IURP� WKH�
QDWLRQDO�JRYHUQPHQW��ZH�FDQ�VWDUW� WR�SODQ� WR�EULQJ�DQ�HQG� WR� WKHVH�SUREOHPV� WKDW�KDYH�
EOLJKWHG�RXU�FRXQWU\�IRU�WRR�ORQJ��

:KDW�KDV�PDGH�WKH�FRXQWU\�VR�VWURQJ�EHIRUH�DQG�ZLOO�DJDLQ��LV�WKH�FDQ�GR�VSLULW�WKDW�ZH�
KDYH��LI�ZH�UHFRJQLVH�WKDW�LW�LV�EHLQJ�JHQXLQHO\�KHDUW�IHOW�DQG�OHG�IURP�WKRVH�LQ�FKDUJH���
:LWK�WKH�FRUUHFW�WDUJHWHG�DGYHUWLVLQJ�FDPSDLJQ��DLPHG�DW�WKH�DUHDV�WKDW�QHHG�LW�DQG�WKHQ�
PDQDJHG�DURXQG�WKRVH�WKDW�DUH�LQ�WKH�JUHDWHVW�GDQJHU��ZH�FDQ�SURYLGH�D�JUHDW�RSSRUWXQLW\�



�������0�5�3URMHFW�6ROXWLRQV�/WG

�

IRU� WKH� QDWLRQDO� JRYHUQPHQW� WR� GULYH� D� QHZ� EULJKWHU� IXWXUH� IRU� WKH� QH[W� JHQHUDWLRQ� RI�
%ULWLVK�FLWL]HQV��QRW�D�IHZ��QRW�D�VSHFLILF�PLQRULW\�RU�HWKQLFLW\��EXW�D�JUHDWHU�%ULWDLQ��)25�
$//��

7KH�SODQV�DQG�DSSURDFKHV�KDYH�DOUHDG\�EHHQ�LQWURGXFHG�LQWR�D�VFKRRO�ZLWKLQ�1DLUREL�DV�
SDUW�RI� WKH�8QLWHG�1DWLRQV�'HPRFUDF\�)XQG�DQG�WKRVH� WKDW�KDYH�EHHQ�RIIHUHG� WKH�KHOS�
KDYH� VKRZQ� QRWKLQJ� EXW� SXUH� JUDWLWXGH� DQG� D� GULYH� WR�ZDQW� WR� KHOS� RWKHUV�PRUH�� � %\�
LQYLJRUDWLQJ�WKRVH�WKDW�IHHO�WKH\�DUH�SDUW�RI�WKH�SUREOHP��WKH\�IHHO�WKH\�EHFRPH�D�SDUW�RI�
WKH�VROXWLRQ�DQG�KDYH�D�YDOXH�WKDW�WKH\�FDQ�JLYH�EDFN�WR�VRFLHW\����

+RZHYHU�� ZKHUH� VR� PDQ\� RUJDQLVDWLRQV� DQG� EXVLQHVVHV� KDYH� XVHG� LQVWDELOLW\� LQ� WKH�
HFRQRP\�DV�DQ�H[FXVH�WR�DYRLG�LQYHVWPHQW��WKLV�LV�D�PRPHQW��VRPHWKLQJ�WKDW�PDQ\�ZLOO�
SUREDEO\� QHYHU� VHH� DJDLQ� LQ� WKHLU� JHQHUDWLRQ�� D� PRPHQW� ZKHQ� ZLWK� WKH� ULJKW� SHRSOH��
ZRUNLQJ�LQ�WKH�ULJKW�SODFHV�DQG�PDNLQJ�WKH�ULJKW�GHFLVLRQV��FDQ�GULYH�*UHDW�%ULWDLQ�EDFN�
WR�WKH�VXPPLW�WKDW�LW�EHORQJV��

&RQVLGHU�� DV� RQH� RSWLRQ�� WKDW� LI� WKH� KRPHOHVV� FDQ� EH� WDNHQ� RII� WKH� VWUHHWV�� SODFHG� LQWR�
JUDGHG�KRXVLQJ�VR� WKDW� WKH\�FDQ�ZRUN� WKURXJK�D�VFKHPH�ZKHUH� WKH\�FDQ�QRW�RQO\�JLYH�
EDFN�WR�WKHLU�RZQ�FRPPXQLW\�EXW�DOVR�RIIHU�DGGLWLRQDO�VHUYLFHV�WR�WKH�FRPPXQLW\��WKHQ�
WKH�FRXQWU\�ZLOO�KDYH�D�QHZ�SULGH�WKDW�JLYHV�DQG�UHFHLYHV��ZKHUH�FRPPXQLW\�OLIH�PDWWHUV�
DQG�ZKHUH�ZH�OHDUQ�WR�FDUH�DERXW�PRUH�WKDQ�MXVW�RXUVHOYHV�RQFH�PRUH���$�GUHDP��SHUKDSV�
D�XWRSLDQ�LGHD��RU�LV�LW"�:K\�VKRXOG�LW�QRW�EH�SRVVLEOH�WR�PDNH�HYHU\RQH�KDSS\��WKURXJK�
LQYROYLQJ�HYHU\RQH�LQ�WKH�GHFLVLRQ�PDNLQJ�DQG�LQ�VKDSLQJ�WKHLU�RZQ�HQYLURQPHQW����

,W� LV� WKH�3(23/(�WKDW�DUH� LPSDFWHG�E\�WKHLU�RZQ�OLYLQJ�HQYLURQPHQW�DQG�VR�LW� LV� WKRVH�
SHRSOH� WKDW� VKRXOG� LGHQWLI\� DQG� GULYH� WKH� FKDQJH� PDNLQJ� WKHP� IHHO� LQGLYLGXDOO\�
UHVSRQVLEOH� DQG� FRPPLWWHG� WR� WKHLU� FRPPXQLW\�� � :KHWKHU� WKH� HQG� JRDO� LV� LQFUHDVHG�
VDIHW\�� JUHDWHU� HIILFLHQF\�� D� KLJKHU� TXDOLW\� RI� OLYDELOLW\�� VWURQJHU� KHDOWK�� JUHDWHU�
SURVSHULW\�RU�D�FOHDQHU�HQYLURQPHQW��EHLQJ�WUXO\�60$57�DV�D�FRPPXQLW\�LV�DERXW�WKRVH�
WKDW�OLYH�WKHUH��
�
7KHUH�LV�D�VLPSOH�PHVVDJH�WR�HYHU\RQH�WKDW�ZDQWV�WR�PDNH�WKH�FKDQJH�DQG�WR�PDNH�D�UHDO�
GLIIHUHQFH�IRU�WKLV�DQG�IRU�IXWXUH�JHQHUDWLRQV���7KH�DQVZHU�LV�QRW�WR�OLYH�LQ�DQ�HQGOHVVO\�
FKDQJLQJ�� GDPDJLQJ� HQYLURQPHQW�� EXW� TXLWH� VLPSO\� ZH� QHHG� WR� µ7KLQN� 60$57�� $FW�
60$57�DQG�/LYH�60$57¶��


