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(DUQHG�YDOXH�LV�DQ�DSSURDFK�WR�WUDFN�WKH�YDOXH�RI�D�SURMHFW¶V�SURGXFW�DV�LW�UHODWHV�WR�
SODQQHG�DQG�DFWXDO�VSHQGLQJ���7KLV�VHVVLRQ�ZLOO�LQWURGXFH�WKH�DXGLHQFH�WR�EDVLF�HDUQHG�
YDOXH�FRQFHSWV�DQG�KRZ�WR�XVH�WKHVH�FRQFHSWV�WR�IRUHFDVW�DQG�UHSRUW�SURMHFW�FRVWV���7KH�
PDWHULDO�SUHVHQWHG�IROORZV�WKH�IRXQGDWLRQ�SURYLGHG�LQ�WKH�3URMHFW�0DQDJHPHQW�%RG\�
RI�.QRZOHGJH��30%2.��*XLGH��HVWDEOLVKHG�E\�WKH�3URMHFW�0DQDJHPHQW�,QVWLWXWH�
�30,�����:H�ZLOO�IROORZ�D�FDVH�VWXG\�WR�GHPRQVWUDWHG�WKH�FRQFHSWV��FKDOOHQJH�WKH�
DXGLHQFH�DQG�IRUHFDVW�HVWLPDWH�DW�FRPSOHWLRQ���
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������)DLUZD\�2DNV�6T���/HHVEXUJ��9$������
MGODXQL#SURMHFWPDQDJHPHQWH[SHUWV�FRP

(DUQHG�9DOXH�LV�OLNH�WKH�JKRVW�WKDW�\RX�FDQ
W�VHH�EXW�HYHU\RQH�WHOOV�\RX�H[LVWV���<RX�
NQRZ�LW¶V�RXW�WKHUH�EXW�GRQ
W�WUXO\�XQGHUVWDQG�ZKDW�LW�GRHV�DQG�ZK\�ZH�DV�SURMHFW�
PDQDJHUV�QHHG�LW�

6LPSO\�SXW��HDUQHG�YDOXH�LV�D�FRPSDULVRQ�RI�ZKDW�ZH�SODQQHG�WR�VSHQG��ZKDW�ZH�
DFWXDOO\�VSHQW��DQG�WKH�YDOXH�RI�WKH�SURMHFW
V�SURGXFW�DW�DQ\�JLYHQ�SRLQW�RI�WLPH���:H�
FDQ�WKHQ�WDNH�WKDW�LQSXW�WR�SHUIRUP�D�FRVW�DQG�VFKHGXOH�DQDO\VLV�WR�GHWHUPLQH�SURMHFW�
VWDWXV��8VLQJ�WKLV�GDWD�FRPELQHG�ZLWK�D�WKRURXJK�XQGHUVWDQGLQJ�RI�RXU�SURMHFW
V�
VLWXDWLRQ��ZH�FDQ�IRUHFDVW�WKH�FRPSOHWLRQ�FRVW�RI�RXU�SURMHFW�
�
)RU�H[DPSOH��FRQVLGHU�)LJXUH���EHORZ���7KLV�SURMHFW�LV�WR�EXLOG�WZR�PLOLWDU\�WDQNV���
(DFK�WDQN�ZLOO�FRVW���0�IRU�D�WRWDO�%XGJHW�DW�&RPSOHWLRQ��%$&��RI���0��,�NQRZ��QRW�
YHU\�UHDOLVWLF�FRVWV�EXW�WKH�PDWK�ZRUNV��

)LJXUH����(DUQHG�9DOXH�$QDO\VLV
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)ROORZLQJ�WKH�GLDJUDP�DERYH��WKH�SURMHFW�PDQDJHU�PXVW�UHSRUW�WKDW�WKH�WHDP�KDG�
SODQQHG�WR�VSHQG���0�DQG�GHOLYHU�RQH�WDQN��EXW�KDV�DFWXDOO\�VSHQW�����0�WR�GHOLYHU�
����RU�����.�ZRUWK�RI�WKH�ILUVW�WDQN���7KLV�����.�LV�FDOOHG�(DUQHG�9DOXH��&OHDUO\�WKLV�
LV�QRW�JRRG�QHZV�DQG��XWLOL]LQJ�VRPH�VLPSOH�IRUPXODV��ZH�FDQ�FDOFXODWH�MXVW�KRZ�EDG�

x &RVW�SHUIRUPDQFH�FDQ�EH�FDOFXODWHG�XVLQJ�&RVW�9DULDQFH��&9��ZKLFK�LV�D�
FRPSDULVRQ�RI�WKH�HDUQHG�YDOXH�RI�WDQN�RQH�DJDLQVW�WKH�DFWXDO�FRVW�WR�GDWH�WR�GHOLYHU�
WKDW�YDOXH���&9� �(9�$&�RU������.����0\�SURMHFW�LV�����.�RYHU�EXGJHW���:H�FDQ�
FRQYHUW�WKDW�YDULDQFH�LQWR�DQ�LQGH[�E\�FDOFXODWLQJ�WKH�&RVW�3HUIRUPDQFH�,QGH[�
�&3,���(9�$&�RU��������7KH�&3,�VWDWHV�WKDW�WKH�SURMHFW�LV�VSHQGLQJ�DW�D������HIILFLHQF\�
DJDLQVW�WKH�GROODU���1RW�*RRG�

x 6FKHGXOH�SHUIRUPDQFH�FDQ�EH�FDOFXODWHG�XVLQJ�6FKHGXOH�9DULDQFH��69��ZKLFK�LV�D�
FRPSDULVRQ�RI�WKH�HDUQHG�YDOXH�RI�WDQN�RQH�DJDLQVW�ZKDW�LW�ZDV�SODQQHG�WR�EH�ZRUWK�DV�
RI�WRGD\���69� �(9�39�RU������.���7KLV�SURMHFW�LV�EHKLQG�VFKHGXOH�EHFDXVH�WDQN�RQH�
ZDV�SODQQHG�WR�EH�FRPSOHWH�DQG�ZRUWK���0�EXW�LW¶V�DFWXDOO\�LQFRPSOHWH�DQG�ZRUWK�
����.���:H�FDQ�FRQYHUW�WKLV�YDULDQFH�LQWR�DQ�LQGH[�E\�FDOFXODWLQJ�6FKHGXOH�
3HUIRUPDQFH�,QGH[��63,���(9�39�RU��������7KH�63,�VWDWHV�WKDW�P\�SURMHFW�WHDP�LV�
GHOLYHULQJ������ZRUWK�RI�WDQN�IRU�HYHU\����GROODU�ZH�KDG�SODQQHG�IRU�WKHP�WR�VSHQG���
$JDLQ��1RW�*RRG�

:KHQ�,�WHDFK�WKLV�LQ�RXU�(DUQHG�9DOXH�&RXUVH�RU�RXU�303��([DP�3UHS��FRXUVH��WKH�ILUVW�
TXHVWLRQ�,¶P�DOZD\V�DVNHG�LV�³ZK\�LV�WKH�WDQN�ZRUWK����������ZKHQ�LW�GRHVQ¶W�IXQFWLRQ"´��
*RRG�TXHVWLRQ���7KH�PLOLWDU\�RIILFHU�ZKR�LV�VSRQVRULQJ�\RXU�FRQVWUXFWLRQ�HIIRUW�ZRXOG�
FHUWDLQO\�DJUHH�WKDW�WKH�WDQN�LV�ZRUWKOHVV�XQWLO�LW¶V�FRPSOHWH���$GGUHVVLQJ�DQG�DVVLJQLQJ�
SHUFHQW�FRPSOHWH�RQ�DQ\�SURMHFW�SURGXFW�PXVW�EH�GHFLGHG�EHIRUH�WKH�SURMHFW�EHJLQV�DQG�
GRFXPHQWHG�LQ�WKH�&RVW�0DQDJHPHQW�3ODQ���7KHUH�DUH�PDQ\�DSSURDFKHV�WKDW�FDQ�EH�XVHG�
WR�DFFRPSOLVK�WKLV���

x )LUP�IL[HG�SULFH�FRQWUDFWV�ZLOO�RIWHQ�DVVLJQ�HDUQHG�YDOXH�XSRQ�WKH�FRPSOHWLRQ�RI�
SURMHFW�SKDVHV�DQG�DFFHSWDQFH�RI�WKH�GHOLYHUDEOH�DW�WKH�HQG�RI�WKDW�SKDVH���7KLV�LV�
FDOOHG�WKH�³ZHLJKWHG�PLOHVWRQH�PHWKRG´��)RU�H[DPSOH��LI�WKH�'HVLJQ�3KDVH�RI�D�
SURMHFW�PDNHV�XS�����RI�WKH�SURMHFW¶V�ZRUN��WKH�SURMHFW�ZLOO�EH�DZDUGHG�WKH�GROODU�
HTXLYDOHQW�RI�����RI�WKH�%$&���$W�WKDW�WLPH�D�FRVW�DQG�VFKHGXOH�DQDO\VLV�FDQ�EH�GRQH�
E\�FDOFXODWLQJ�WKH�DFWXDO�FRVW�DQG�SODQQHG�YDOXH�

x )RU�FRVW�UHLPEXUVDEOH�DQG�WLPH�DQG�PDWHULDOV�FRQWUDFWV�ZKHQ�PRUH�VHUYLFHV�DQG�OHVV�
SURGXFWV�DUH�EHLQJ�GHOLYHUHG�DQG�D�GHWDLOHG�SURMHFW�VFKHGXOH�H[LVWV��HDUQHG�YDOXH�FDQ�
EH�FDOFXODWHG�IRU�HDFK�DFWLYLW\�RQ�WKH�SURMHFW�VFKHGXOH��7KLV�LV�FDOOHG�WKH�³IL[HG�
IRUPXOD�PHWKRG´���)RU�H[DPSOH��LI�ZH�DUH�XVLQJ�WKH�������IRUPXOD������RI�WKH�YDOXH�
RI�DQ�DFWLYLW\�LV�HDUQHG�WKH�VHFRQG�WKDW�DFWLYLW\�VWDUWV�EXW�WKH�UHPDLQLQJ�YDOXH�FDQQRW�
EH�HDUQHG�XQWLO�WKH�DFWLYLW\�FRPSOHWHV���7KLV�LV�JUHDW�QHZV�ZKHQ�WKH�DFWLYLW\�VWDUWV��EDG�
QHZV�ZKHQ�WKH�DFWLYLW\�LV�!����FRPSOHWH�DQG�QRW�\HW�FRPSOHWHG��DQG�JUHDW�QHZV�
DJDLQ�RQFH�WKH�DFWLYLW\�LV�FRPSOHWHG�RQ�WLPH�
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x 7KH�³SHUFHQW�FRPSOHWH´�PHWKRG�LV�XVHG�ZKHQ�WKH�VSRQVRU�FDQ�ORRN�DW�WKH�SURMHFW¶V�
SURGXFW�DQG�IDLUO\�HDVLO\�PHDVXUH�FRPSOHWLRQ���7KLV�ZRUNV�ZHOO�LQ�FRQVWUXFWLRQ�ZKHQ�
RQH�FDQ�ORRN�DW�WKH�EXLOGLQJ�DQG�XVLQJ�WKHLU�H[SHULHQFH��XQGHUVWDQG�WKH�SURMHFW¶V�
FRPSOHWLRQ�DQG�WKH�VXEVHTXHQW�HDUQHG�YDOXH��

$V�\RX�FDQ�VHH��PHDVXULQJ�YDOXH�LV�QRW�DQ�H[DFW�VFLHQFH�EXW�LW�GRHV�EULQJ�XV�FORVHU�WR�
FDOFXODWLQJ�VRPH�YDOXH�DW�DQ\�JLYHQ�SRLQW�LQ�WKH�SURMHFW�

/HW¶V�JHW�EDFN�WR�RXU�WDQN�WKDW�LV�����FRPSOHWH�DQG�RYHUEXGJHW�DQG�EHKLQG�VFKHGXOH����
7KH�SURMHFW�PDQDJHU�QHHGV�WR�EH�DEOH�WR�DQVZHU�VRPH�TXHVWLRQV�VXFK�DV�

x :KDW�KDSSHQHG�KHUH"
x &DQ�\RX�FRPSOHWH�WKLV�RQ�WLPH"
x &DQ�\RX�FRPSOHWH�WKLV�IRU���0"
x $UH�\RX�DVNLQJ�IRU�PRUH�PRQH\"��,I�VR��KRZ�PXFK"
�
7KH�DQVZHUV�WR�WKHVH�TXHVWLRQV�DUH�KHDYLO\�GHSHQGHQW�XSRQ�ZKDW�RFFXUUHG�RQ�WKH�SURMHFW���
)LUVW�QRWH�WKH�EOXH�GRW�RQ�WKH�JUDSK���7KH�SURMHFW¶V�SHUIRUPDQFH�XS�XQWLO�WKDW�EOXH�GRW�ZDV�
VWHOODU��RQ�VFKHGXOH�DQG�RQ�EXGJHW���6RPHWKLQJ�KDSSHQHG�DW�WKDW�EOXH�GRW�WR�FDXVH�WKH�
SURMHFW�WR�RYHUVSHQG�DQG�XQGHU�GHOLYHU���/HW¶V�H[DPLQH�WKH�SRVVLEOH�FDXVHV�DQG�XVH�WKDW�
LQIRUPDWLRQ�WR�UH�FDOFXODWH�WKH�SURMHFW¶V�%$&���:H�FDOO�WKDW�UH�FDOFXODWLRQ�WKH�(VWLPDWH�DW�
&RPSOHWLRQ�

�� 7KH�VHQLRU�WHFKQLFDO�OHDG�ZDV�SXOOHG�RII�WKH�SURMHFW�WHPSRUDULO\�WR�ZRUN�RQ�D�SURSRVDO�
DW�KHDGTXDUWHUV���7KH�UHVRXUFH�PDQDJHU�VHQW�\RX�WZR�OHVVHU�VNLOOHG�WHFKQLFDO�UHVRXUFHV�
ZKR�ZHUH�QRW�DV�SURGXFWLYH�DQG�DGGHG�FRVWV�WR�\RXU�SURMHFW���2QFH�\RXU�WHFKQLFDO�OHDG�
UHWXUQV��WKRVH�XQSURGXFWLYH�UHVRXUFHV�DUH�WDNHQ�RII�WKH�SURMHFW���7KLV�LV�FDOOHG�DQ�
DQRPDO\�DQG�ZKHQ�LW�RFFXUV�ZH�FDQ�UH�FDOFXODWH�WKH�%$&�XVLQJ�WKH�IRUPXOD�$&�
�DFWXDO�FRVWV�����%$&�(9����<RXU�UHYLVHG�%$&��RU�($&�LV�QRZ�����0�DQG�\RX�ZLOO�
QHHG�WR�VHHN�DSSURYDO�IRU�DQ�DGGLWLRQDO�����.���,�GRQ¶W�WKLQN�\RXU�VSRQVRU�ZLOO�
HPSDWKL]H�ZLWK�\RX�VR�GRQ¶W�H[SHFW�DSSURYDO�IRU�DGGLWLRQDO�IXQGLQJ�

�� 7KH�YHQGRU�VXSSO\LQJ�PDWHULDOV�RIIHUHG�VRPH�VSHFLDO�EXON�RUGHULQJ�SULFLQJ�ZKLFK�\RX�
MXVW�FRXOGQ¶W�UHIXVH���7KXV��\RX�GLGQ¶W�IROORZ�\RXU�RULJLQDO�VSHQG�SODQ�DQG�\RXU�WHDP�
ZDV�IRUFHG�WR�GHYLDWH�IURP�WKH�GHYHORSPHQW�WR�VWRUH�DOO�RI�WKH�SDUWV�\RX�SXUFKDVHG�IRU�
ERWK�WDQNV���<RX�VLPSO\�QHHG�WR�UH�SODQ�WKH�UHPDLQLQJ�ZRUN�DQG�DVVXPLQJ�QR�
DGGLWLRQDO�GHYHORSPHQW�WLPH�LV�QHHGHG��\RX�VKRXOG�EH�DEOH�WR�FRPPXQLFDWH�WKDW�QR�
DGGLWLRQDO�IXQGV�ZLOO�EH�QHHGHG��%$& ($&���

�� 6WDUWLQJ�DW�WKH�EOXH�GRW��WKH�FRVW�RI�VWHHO�ZHQW�XS�EHFDXVH�RI�WUDGH�WDULIIV���0DWHULDOV�
SULFLQJ�ZLOO�QRW�FRPH�GRZQ�IRU�\RXU�SURMHFW��VR�\RX�DUH�VWXFN�ZLWK�SXUFKDVLQJ�VWHHO�DW�
D�KLJKHU�SULFH�WKHQ�RULJLQDOO\�SODQQHG���8QGHU�WKLV�FLUFXPVWDQFH�\RX�FDQ�XVH�WKH�
IRUPXOD�%$&�&3,�WR�FDOFXODWH�WKH�(VWLPDWH�DW�&RPSOHWLRQ�ZKLFK�ZLOO�EH�����0���7KLV�
FKDQJH�UHTXHVW�RI�����.�VKRXOG�EH�DSSURYHG�XQOHVV�\RX�DUH�GHOLYHULQJ�XQGHU�D�ILUP�
IL[HG�SULFH�FRQWUDFW�DQG�WKHQ�VRPH�QHJRWLDWLRQV�ZLOO�EH�QHHGHG�
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�� 7KH�ODVW�VFHQDULR�LV�WKDW�VSHQGLQJ�DQG�SURGXFWLYLW\�ZLOO�FRQWLQXH�RQ�LWV�SUHVHQW�SDWK���
7KLV�LV�EDG�QHZV�DQG�\RX�PD\�ZDQW�WR�VWDUW�ZULWLQJ�\RXU�UHVXPH���8QGHU�WKLV�
FLUFXPVWDQFH�\RX�FDQ�XVH�WKH�IRUPXOD��

��%$&�(9��
&3,63,

<RXU���0�SURMHFW�LV�QRZ�HVWLPDWHG�WR�FRVW�����0���7KLV�FDQ�EH�FDXVHG�E\�PDQ\�
WKLQJV�LQFOXGLQJ�XQPDQDJHG�VFRSH��VFRSH�FUHHS���XQDQWLFLSDWHG�PDWHULDOV�FRVWV��
XQTXDOLILHG�UHVRXUFHV��HWF��

,Q�VXPPDU\��SURMHFWV�JR�EDG�IRU�PDQ\�UHDVRQV���$V�SURMHFW�PDQDJHUV��VRPH�RI�WKHVH�
LVVXHV�ZH�FDQ�FRQWURO�DQG�RWKHUV�ZH�FDQQRW���+DYLQJ�WKH�FDSDELOLW\��NQRZOHGJH�DQG�
H[SHULHQFH�WR�FRPPXQLFDWH�WKHVH�PHWULFV�ZLOO�JLYH�\RX�DQG�\RXU�VSRQVRUV�WKH�LQIRUPDWLRQ�
WKH\�QHHG�WR�PDNH�LQIRUPHG�FKRLFHV���PDQDJH�LPSDFW�DQG�FRQWURO�SURMHFWV�

5()(5(1&(6

/DXQL��-�/����������³3URMHFW�0DQDJHPHQW�([DP�3UHS��%RRWFDPS�6OLGH�'HFN´��'HF������
����

/DXQL��-�/����������³,QWURGXFWLRQ�WR�(DUQHG�9DOXH�6OLGH�'HFN´�'HF���������

$&��


