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Produet Owner

Initiating the Agile Project

Knowledge Created

(1 Documents that led to project
initiation and continuation

J Design thinking artifacts to help
determine the project deliverables

J Project product features

(J Capture meeting details




Agile Project Product Backlog

Knowledge Created

1 Meeting details between agile
project team, scrum master, and
product owner

J Capture documents and artifacts that
led to product backlog decisions



Agile Project Sprint Backlog

Knowledge Created

1 Meeting details between agile
project team, scrum master, and
product owner

1 Capture documents and artifacts
that led to sprint backlog decisions




Agile Project Daily Stand-Ups

Daily 10-minute
“Stand up” Meeting

Knowledge Created

1 Capture daily stand-ups details
between agile project team and
scrum master



2 Week “Sprint”
of Work

Agile Project Sprints

Knowledge Created

(1 Details and decisions from story
planning sessions

(J Capture the information radiators

(JRecord the minimal viable product
decisions and iterations

( Changes to sprint backlog

(1 Document project team velocity

and related statistics



Agile Project Stakeholders Review

Knowledge Created

o A5 d Details from the planning for the
. stakeholders’ review

ﬂ 1 Comments and observations from

Stakebolders the stakeholders during the review

Review

(1 Decision details on how to proceed
in the next iteration of the project




Retrospective

Agile Project Retrospective

Knowledge Created
J Preparations for the retrospective
JComments and observations from

the agile project team during the
retrospective

(1 Decision details on how to improve

the agile project process in the
future




Agile Project Knowledge Created

JRecording the decisions made during
the project

(1 Changes made to the project product
and the reasons why

JImprovements to the project process

(JHow well the agile team works with
stakeholders, the scrum master, and
each other

[ Return on investment on the entire
agile project process




Agile Project Mgmt. and Knowledge/Data Mgmt.
Synergy

Agile Manifesto

Individuals and Interactions over FreO\uent Real time sharing and conversation
process and tools / Role-based sharing and security

Working product over comprehensive Curated documentation saved in secured
documentation repositories / Version Control

Customer collaboration over Collaboration /Communication/ After Action
negotiation Reviews / Retention Schedule

Responding to change over following a Change management / Decision-critical
plan knowledge / Data Sharing Principles



Knowledge Capture Methods

Live Person(s)
Taking Notes at
all Meetings

Agile Software
Team Members
Add Notes from
Meeting

\ CAPTURE
é

/
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CAPTURE

A New Way

Record Audio at all Agile

Meetings using an

inexpensive, light-weight,

easy-to-use (mobile)
application.

» Keep audio recordings on
file for the project
duration.

» Transcribe meetings
where necessary

» Include in Information
radiators

€ VersionOne @ JIRA Software € Active Collab € Agilo for Scrum € Atlassian Jira + Agile ¢
€ Cogi @ Voice Recorder 9 Otter.ai® Audacity ¢




@ 7reldls + 048 o®

This is a public template for anyone on the internet to copy. Create Board from Template Share Template

Product Launch ¥ 1% Trello Inspiring Boards (BC © Public By Ty {3 +9 Invite Calendar @ Butler [@ CopyBoard - Show Menu
Helpful Launch Info To Do In Progress Ready For Launch Launched
What Is This? Fix alignment issue on /pricing Gather customer Social promotion Messaging Doc

= t = e quotes/testimonials & = e I =

Target Product Launch Date: Power-Up Demos for Sales Video "commercial" (Internal) Power-Ups FAQ

December 1, 2017 °® , ‘ e ‘ _E ° m

Marketing docs and assets | ‘ | N I 2 | | | . L |
¢ | Update assorted references to ? A ‘ q . Blog post - Announcement | Marketing Training on Power-Ups |
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e G t w Content audit for outdated language ProductHunt + Add another card

TypeForm for beta testers = o

-+ Add another card

Power-Ups For All Webinar =
o 09 Sample Burndown Chart
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In-App final copy review Product) translated
= @ & 2/5
Outreach to 3rd party Power-Ups -+ Add another card
about Power-Ups for All
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Microsoft Teams — All-In-One
Collaboration and Documentation Tool

Chat privately with one
or more people

One place for your team’s Connect
conversations and content face to face

© Dorena Paschke >

General
X106( nch T

sunch Team

Hey Katie, | was wondering if you
had time to review that vendor

2 replies from Aziz and Dorena
Request-for-Purchase?

Garrot V 119 PM
Excellent - that test looks great for our

needs.

1:26 PM
Yes, It looks mostly good, but |
would try to get a bit more granular
in the price breakdown sheet.

OH YEAH!

Ok, thanks. How so?

1:27 PM
Specifically you should break down
by part number instead of model

number.

Great
ideal
Thanks.

21 PM

O[”

Katie Jordan have you reviewed the
vendor contract yet?

DorenaP. 1:32PM
This will be useful for the contract.




Data Creation

A EN

Permanently gt r— Storage
Destroy Data ﬁ ‘ Management
Data
Lifecycle

b Q Data Use and

Archive Data E =31 Role-Based Security
\ Hy /
+

Share Data




Agile Knowledge
Creation/ Re-use / Capture / Findability

AGILE
MEETINGS



Reconciling Knowledge/Data Mgmt. with
Agile Project Mgmt. = Value Multiplied

Capture valuable lessons learned Improve the knowledge and skills of

team, product owner, and scrum master

Justify and understand decisions _ .
Capture ideas for future projects

Feedback into process for continuous

, Comply with record management
Improvement

regulations without weighing down the
Understand why some agile projects agile project management
did not meet expectations




Knowledge Management
Community of DC

@' Washington, DC I
& 637 members - Public group °

,g_ Organized by Tara Mohn and 4 others

2| Change photo

(KMC)DC

Knowledge Management
Community | D.C.

®
o n 7 [m D B I I B tI
About Events Members Photos Discussions More Manage group

What we're about Organizers Y 4 I 4
Welcome to the Knowledge Management Community of DC! e Tara Mohn and 4 others C
.&;. Message DA

bill@billbrantley.com

https://www.linkedin.com/in/billbrantley/



