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Marcus Glowasz
2022 Project Management Symposium

Thriving in Complexity through Strategic 
Resilience and Agility
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WORLD UNCERTAINTY INDEX

Source: World Uncertainty Index (WUI): Global Index. GDP weighted average. 1990Q1 to 2021Q4, worlduncertaintyindex.com

http://worlduncertaintyindex.com/
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Informed

Blind

AdaptiveStiff

ResilienTHELPLESS

CLUELESS USELESS

• Too busy… “It’s not my job”

• Misinformation

• Risk administration instead of Risk 
mindset

• “Cover up” mentality
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Know Your Project

Environments

Consciousness Experience

Knowledge

Collaboration

System Thinking

Foresight

Scenario Thinking

Transparency

Cross-Functional 
Teams

Knowledge 
Management
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Pre-Mortems

Failure Workshops
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Cope with Disruption

Adaptive capacity is a measure of the 
culture and dynamics of an organization 
that allow it to make decisions in a timely 
and appropriate manner.

McManus, S., Seville, E., Vargo, J. & Brunsdon, D., 2008.
Facilitated process for improving organizational resilience. Natural Hazards Review

“
2
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Embrace Uncertainty

Trust Transparency LearningDiversity
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YOUR PROJECT CULTURE?

FREE FLOW

HOLDING 
BACK

FILTERING

ON REQUEST

Knowledge

Ignorance

TrustMistrust



ADAPTABILITYAWARENESS

CULTURE

LEARNING BEHAVIOR

INNOVATION

Photo by Rikki Chan on Unsplash

• “I might be wrong”

• Reinforce Behaviors

• Embrace Challenges & Risks -
Knowing is not Failing

• Commit to Learning

• Promote Innovation

PERSISTENCE
Innovate and Improve
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https://unsplash.com/@rikkichan89?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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https://www.linkedin.com/in/marcusglowasz/

@MarcusGlowasz

marcus@marcusglowasz.com

https://www.marcusglowasz.com

THANK YOU!
Project Leadership Coach, Trainer, Facilitator

https://www.linkedin.com/in/marcusglowasz/
https://twitter.com/MarcusGlowasz
https://www.fortean.ai/
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Photo by Jon Tyson on Unsplash

Q&A

https://unsplash.com/@jontyson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/questions?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

