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Objective

* Provide the core language of PMI 4.0 with meaningful context to build
alignment and deep understanding across the PMI community

Topics

* Global Megatrends for the PMI 4.0 Growth Strategy
* Shared Aspiration of Expanded Social Impact

* Three Strategic Objectives

* Four Strategic Focus Areas
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PMI 4.0

" Shaping
- the Futlre
' Together

The future isn’t something you sit around waiting for.

The future is the reality you decide to create.
When buildings don’t remain blueprints but become bricks.
When cures don’t just live in laboratories but in bodies.

When inspiration and perspiration intersect, and intelligence and drive

make ideas real.

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI. 3



PMI IS ON A MISSION. as the leader in project management, we aim

to

that addresses the needs of our existing
community and welcomes a new audience of

Our community is strong and



Our Aspiration of Expanded Social Impact

” “Empowering people to

make ideas a reality”
[

We, the broader PMI community, volunteers,

chapters, and Board aim to bring our winning
\ aspiration to life for changemakers of all ages.
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PMI 4.0
STRATEGIC OBJECTIVES




Strategic Objectives

Delivering on our Aspiration to Achieve 10x Growth in Enablement and Engagement

== Broaden our Reach

s Extend our Impact

mm Build Lasting Relationships
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Broaden Our Reach

Serving more people by extending our regional operations, coalition building with other leading
associations and organizations, and connecting and welcoming changemakers of all ages.

Project Changemakers
Professionals (Project Professionals, Youth,
Students, Entrepreneurs, etc.)

PMI STAKEHOLDER UNIVERSE
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Extend our Impact

Making each
individual more
capable through a
diverse, modular
set of offerings
and targeted
social impact.
Enabling
changemakers
throughout their
life cycle.

Project
~+ Management
!& Institute.

Transformation
Skills

Business Agility
Skills

Including Low
Code/No Code

Power Skills

Design Thinking +
Problem Solving +
Collaboration skills

Project
Management
Skills

Organization
Transformation
Foundation

PM Disciplined
XN Agile

Scrum Master

P 2
< Citizen
I& Developer.
Foundation + CD Handbook

problem
solving”
28 Kickoff

Organization
Transformation
Level 2 (To be launched)

PM Disciplined
XN Agile

Senior Scrum Master
EMI
< Citizen
I& Developer.
Practitioner (Coming soon!)

wicked
problem
solving”

P
N
PMI-ACP

Organization
Transformation
Level 3 (To be launched)

PM Disciplined
XN Agile

Coach & Value Stream Consultant

gMI

~ Citizen
I& Developer.
Strategist (Coming soon!)

wicked
problem
solving”

P
N
PgMP.

Skill Sets/Org.
Level

Entry Level

PMI Membership

Mid-Level

Senior Level
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Build Lasting Relationships

Develop lifelong relationships with individuals, building trust by continually meeting their personal and
professional growth needs and advocating for their skills with employers.

Senior Executives Other
Professionals Changemakers

Students

Building a Lifelong Relationship with PMI
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HOW WE WILL
ACHIEVE OUR
GOALS




OUR STRATEGIC FOCUS AREAS

HELPING BROADEN OUR REACH, EXPAND OUR IMPACT AND BUILD LASTING RELATIONSHIPS

SOCIAL IMPACT ~ EXPANDED COMMUNITIES,
TARGETED ENGAGEMENT

ORGANIZATIONAL ADVOCACY,  COALITION OF
INDIVIDUAL ENABLEMENT ASSOCIATIONS
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Our Strategic Focus Areas Work in Concert

Social Impact

B2B Expanded
Advocacy, Community,

B2C Targeted
Enablement tEngagement

Coalition of Associations
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Priorities Include:

e Chapter 4.0 Strategy

e Evolving communities
strategy to increase

engagement



| needs of project
professmnals and
changemakers

| throughout their
* career lifecycle.

2 Expanding our reach to
.« the member bases of
A r /.  partner organizations
N s Lo+ Extending our impact to

' our community with new
offerings




h to
lons
{to

izat

iIng our impac
our community with new

offerings

iorities Include
Expanding our reac
the member bases of
partner organ
Extend

Pr

v o - AN S

i :
R0 0N . =<4
LT T AT

(OO ON (AN OB R RNMER) ORCRRAIAWION ) © |
BRIV GO 00 AR

ANRMERRM 0 A RRERIEN MO0
__.__._....__.EE__..___E____,___E___“_s__

T
R AERRAEMAE MOy
BRI AN i

St D A

impact

ill better

ject
kills.

VA B A nivad,

et it o

understand the
changemakers they
employ and help them

Employers w
of the pro

gain new s




Want to Learn More? Watch the PMI 4.0 Explainer Video
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THANK YOU




