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"Speaking up is only the first

step. The true test is how

leaders respond when

people actually speak up."

2018



2021

"Absence from work, turnover,

reduced product or service quality,

recruitment and training,

workplace investigations and

litigation, as well as damage to the

organization’s reputation."
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speaking up, asking
questions, raising concerns, or
making mistakes.

PSYCHOLOGICAL SAFETY?



PSYCHOLOGICAL
HEALTH & SAFETY?
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WhyDoes
PsychSafety

Matter?



Social Behavior & Personality 2022

24% increase in
team creativity

Low Psych Safety High Psych Safety



67% more
likely

Accenture 2021

APPLY NEW
SKILLS

67%



>70% higher
performance &
learning behaviors

Frontiers in Psychology 2022

HIGHER
PERFORMANCE



INTERNATIONAL JOURNAL OF MANAGING PROJECTS IN BUSINESS 2020

HIGHER
LIKELIHOOD OF

SUCCESS

%?



INTERNATIONAL JOURNAL OF MANAGING PROJECTS IN BUSINESS 2020

47% higher
likelihood of project
success

HIGHER
LIKELIHOOD OF

SUCCESS

47%



Psych
Safety in
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HISTORY

~ Examples ~



HISTORY
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PROJECT
FAILURE

PMI



"Launch
& Leave"

I wonder if I
have enough fuel

to get back...



Since it's in the cloud, do I send
up a prayer to get help?

"Launch
& Leave"



Is there

commitment to

post-project

support?

"Launch
& Leave"
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EFFECTORY 2021

86%
more effective and
83% more productive

MORE
EFFECTIVE

86%



The Loop

Me

"Out of
the Loop"



Is project team

included in

distribution of

information?

"Out of
the Loop"
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"Tunnel
Vision"



"Tunnel
Vision"



Have you planned
for time to "pull

up" and look
around?

"Tunnel
Vision"
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Leader
Inclusiveness

JOURNAL OF ORGANIZATIONAL BEHAVIOR 2006

Low Leader
Inclusiveness

High Leader
Inclusiveness

Engagement



"Analysis
Paralysis"



Maybe we should
have flown?"Analysis

Paralysis"



"Analysis
Paralysis"



PSYCH SAFETY PLANNING

Use a
Framework

Look for
Signs

Engage
Leadership

Take
Action



Use a Framework



Look for Signs



Engage Leadership



Take Action



PSYCHOLOGICAL SAFETY

Not a New Concept



Psych Safety Matters

Not a New Concept

PSYCHOLOGICAL SAFETY



PSYCHOLOGICAL SAFETY

Multiple Factors

Psych Safety Matters

Not a New Concept



PSYCHOLOGICAL SAFETY

Multiple Factors

Psych Safety Matters Build a Plan

Not a New Concept



Let's Connect:

#Be_Verdant

verdantconsulting.net
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