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LET’S CHANGE HOW YOUR TEAM 
ADAPTS TO CHANGE
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The Glove Story

2



3/24/22

2

The Glove Story

3

4



3/24/22

3

5

o You are focused on the people

Being a change leader means…..
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The elephant metaphor

From The Happiness Hypothesis by Jonathan Haidt
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o You are focused on the people

o You direct the rider, motivate the elephant, 
shape the path

o You understand that chaos is not failure

Being a change leader means…..
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(1) You are focused on the people
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From Jim Hemerling’s TED Talk
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Change impact matrix

* Agilestrides.com
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Traits that separate leaders from managers

Inspirational

Collaborative
Enlightening

Visionary

Empathetic

Flexible

Compassionate
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(2) You direct the rider, motivate the elephant, 
shape the path
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The elephant metaphor
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Examples:  Rider / Elephant / Path

oScript the critical moves

17

Decision paralysis
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Examples:  Rider / Elephant / Path

oScript the critical moves

oPoint to the destination
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Examples:  Rider / Elephant / Path

oScript the critical moves

oPoint to the destination

oFind the feeling
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Examples:  Rider / Elephant / Path

oScript the critical moves

oPoint to the destination

oFind the feeling

oShrink the change
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Shrink the change: Car wash story
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Examples:  Rider / Elephant / Path

oScript the critical moves

oPoint to the destination

oFind the feeling

oShrink the change

oTweak the environment
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What looks like a people problem is often a
situation problem
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o You are focused on the people

o You direct the rider, motivate the elephant, 
shape the path

Being a change leader means…..
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(3) You understand that chaos is not failure
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Satir change modelSatir change model
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o You are focused on the people

o You direct the rider, motivate the elephant, shape 
the path

o You understand that chaos                                     
is not failure

Being a change leader means…..
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