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A Tale of Two Shuttles

STS-107 - 2003

STS — 119 - 2009

What accounts for such performance variability?



KEY THEMES FOR THE FUTURE OF WORK

INCLUSION & APPRECIATION

PERPETUAL CHANGE

FREELANCING & GIG

LIFETIME LEARNING

TEAM-BASED OUTCOMES

RISE OF AUTOMATION/AI

SOCIAL RESPONSIBILITY




FUTURE OF WORK IS NOW...

Speed to Market loT & NAAS Where Work Happens

AUTOMATION & Al



Technology Megatrends Shaping Future Production

Connectivity

Creates links between
¥ discrete network nodes,
#8 increasing visibility

Flexible
Intelligence automation
Automates event Incorporates
recognition and response
translation for mechanisms,
decision-making automation and

remote movement



Artificial Intelligence will drive increased importance of leadership and
critical thinking skills

AUTOMATION & Al




The gig economy will profoundly affect project management career paths and
organizational capabilities

FREELANCING & GIG



The Project Manager's role will continue to evolve

LIFETIME OF LEARNING




Intangible
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Source: 'Capitalism Without Capital - the Rise of the Intangible Economy’

Haskel & Westlake (Princeton University Press, 2017)
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The “Intangible Value”

Purpose is not the sole pursuit of
profits but the animating force for
achieving them. Profits are in no
way inconsistent with purpose —in
fact, profits and purpose are
inextricably linked.
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Why Are Some Teams “Smarter” Than Others?

1 CONTRIBUTIONS TO THE TEAM

2 READING THE MIND

3 THE FUTURE IS FEMALE

TEAM-BASED OUTCOMES

https://www.nytimes.com/2015/01/18/opinion/sunday/why-some-teams-are-smarter-than-others.html
Tom Malone - MIT



DESIGN THINKING IMPACTS PROJECTS
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Factors of Agility

Quick response
to strategic
opportunities

Integrating
voice of the
customer

Shorter
decision/
production/
review cycles

Use of iterative

project
management
practices
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simplification

Integrating new
business
capabilities
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Interdisciplinary
project teams
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Focus on
change
management

Focus on risk
management

LIFETIME OF LEARNING



WORDS TO DESCRIBE AGILITY
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Agility in Learning

“Enabler’ “Derailer” “Behavior”

* [nnovating » Defending * More

 Performing Extroverted

* Reflecting » More Focused

* Risking * More Original
* More Resilient
* Less

Accommodating

“As a result, our focus must shift to finding and developing
individuals who are continually able to give up skills,
perspectives, and ideas that are no longer relevant, and learn new

ones that are.”
Source: HBR - https://hbr.org/2015/06/improve-your-ability-to-learn

Coliimbia | Inivarceityvy Tearchere Colleae



United Nations — Sustainable Development Goals (SDGs)
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THE GLOBAL GOALS

For Sustainable Development
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Change

1.A new or refreshingly different
experience

2.An uncomfortable, difficult time,
that leads to something better

3.A lot of talk about transformation,
that leads to little

4.A place to do new business
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PERPTUAL CHANGE



The main source of the challenges the work forces of today
and tomorrow face is the fact that the rapid pace of
globalization and changes in technology and demographics
have outpaced many of the public policies, business
strategies, and organizational practices that were designed
In an earlier era to govern work, pay, and employment
relations. Closing this gap by updating these policies,
Strategies, and practices is essential to building a world of
work where all can prosper.

Kochan, T.A. & Dyer, L. 2017. Shaping the Future of Work



IMPACT

Activities Outcomes



Shaping the Future of Work: A Social Contract

A project economy that is knowledge driven and based on
innovation

Great opportunity and choice
-life long learning
-rapid change
-technological advances
-globalization
-business strategies based on collaborative intelligence

High road leadership practices
-Competitive advantage and profit
-Value for employees, teams, society

-High profit and high quality work | '~ & Dyer, L. 2017. Shaping the Future of Wétk



Shaping the Future of Work: A Social Contract

Purpose of business

View of employees
-High standards
-Valued team members
-High skill
-Need for life-long learning; reskilling; unlearning
-Engagement
-Voice

21



Transformation Four Step Progression

1. Transformation
2.Upheaval

3.Backlash

4 .Resolution

Baldwin, R. 2019. The Globotics Upheaval



Four Digitech Laws

1 Moore’s Law
2 Gilder’s Law

Metcalfe’s Law

3

4 Varian’s Law
Digital components are free, while digital products are highly valuable.

Baldwin, R. 2019. The Globotics Upheaval



Thriving in the Gig Economy

1.Produce or Perish
2.The Four Connections

* Places
* Routines
* Purpose
* People

3.Redefining Success

=
N
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Petriglieri, G., R. 2018. Thriving in the Gig Economy






What is Knowledge?

Intangible,
but vital

grticipative

Profoundly Social
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Collaborative Intelligence Drives Scale - Faster

9 million online merchants
in 220 countries
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What is knowledge about?

Individual Knowledge

Individual knowledge is a rich, complex,
and dynamic understanding of a subject.
It is mostly experientially based and tacit

Organizational knowledge

What allows an organization to have the
capabilities to produce and learn. The
knowledge is embedded in the routines,
practices and places of the organization
and embodied in their teams, networks
and communities




Knowledge Network

New ldeas and Globally dispersed Specific and Devoted to
Innovations with and respected measurable goals knowledge,
comfort for practitioners learning and the
experimentation communication of

Ideas
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Range: Why Generalists Triumph in a Specialized World

“Approach your own voyage and projects like
Michelangelo approached a block of marble,
willing to learn and adjust as you go, and
even to abandon a previous goal and change
directions entirely should the need arise.”

Epstein, David 2019, Range: Why Generalists Triumph in a Specialized World, pg. 289

-Specialization is limiting

-Experimentation leads to
expertise

-Sample various “Stories of
me”

-The Flynn effect — fluid and
crystalized knowledge

-Desirable difficulties
-Drop your favorite tools

-How do we know what is
true?
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“Leading the Future”
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Columbia University Sponsored Research — Sims/Hoffman — “The Intangibles - Designing the Future of Work”
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An Invitation for Dialogue

What creates the most value for your organization?
How do you know what you know, and what you don’t know?
Why are intangibles responsible for performance?

How much do you invest in knowledge in your organization?

P
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QUESTIONS?
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