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What the future holds for the PMOs
and how to go from survival mode to
thriving in a future that is already
upon us while positioning yourself as
a strategic business partner as your
organization shifts to respond to
everything from market changes to a
post-pandemic economy.
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IS THE PMO
DEAD?

IT JUST MIGHT BE..
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What 1s the industry

trying to tell us about the
future of PMQOs?



407% OF EXECUTIVES SAY
ENTERPRISE ACCOUNTABILTIY AND
LEADERSHIP ARE NOT ALIGNED ON
STRATEGY EXECUTION

LEADERSHIP NOT ALIGNED WITH STRATEGY
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75% OF MIDDLE MANAGERS DON'T

HAVE INCENTIVES LINKED TO THE
ORGANIZATION'S STRATEGY

MANAGEMENT NOT ALIGNED WITH STRATEGY
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60% OF ORGANIZATIONS DON'T
LINK THEIR BUDGETS TO THEIR
CORPORATE STRATEGY

MONEY NOT ALIGNED WITH STRATEGY
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617% OF EXECS STRUGGLE TO

BRIDGE THE GAP BETWEEN

STRATEGY FORMULATION AND
IMPLEMENTATION

EXECUTION NOT ALIGNED WITH STRATEGY
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057% OF THE TYPICAL WORKFORCE
DOESN'T UNDERSTAND THEIR
COMPANY'S STRATEGY

PEOPLE NOT ALIGNED WITH STRATEGY
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ORGANIZATIONS THAT UNLOCK
CAPACITY TO EXECUTE NEW
GROWTH STRATEGIES INCREASE
PROFITABILITY BY 777%.

MUST ENABLE CHANGE AND GROWTH



.the alignment of the PMQO to the goals of the
organization is kRey to driving strateqy

Implementation.

Profession

PM| Pulse of the




PMO TO THE RESCUE

Business leaders hire
a PMO leader to “fix

Project Management”
and then...
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687% OF STAKEHOLDERS
PERCEIVE THEIR PMOS TO
BE BUREAUCRATIC

RELATIONSHIPS WITH PMO STRUGGLE



487% OF TEAMS REPORTED A
POSITIVE RELATIONSHIP
WITH THE PMO

PMO NOT A GREAT PARTNER



40-607% OF PROJECTS ARE
CONSIDERED FAILING TO
MEET BUSINES GOALS AND

QUALITY METRICS

PROJECTS AND TEAMS STILL STRUGGLE
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867% OF PROJECT
PRACTITIONERS REPORT NOT
HAVING ENOUGH RESOURCES
TO MEET PROJECT DEMANDS

PROJECTS AND TEAMS STILL STRUGGLE
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057% OF PMS HAVE HAD A
PROJECT FAIL IN THE LAST YEAR

PROJECTS AND TEAMS STILL STRUGGLE

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



507% OF PROJECT LEADERS
AREN'T USING STRATEGIC
INSIGHTS TO DRIVE
PRIORITIZATION

PROJECTS NOT TIED TO STRATEGY

iPMO
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717 OF PROJECTS ARE NOT
WELL-ALIGNED WITH
STRATEGIC BUSINESS

PRIOIRITIES

PROJECTS NOT TIED TO STRATEGY

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



AND 507%+ OF PMOS
ATTEMPTED NEVER BECOME
OPERATIONAL

FAILURE TO LAUNCH



507% OF PMOS THAT DO
LAUNCH CLOSE WITHIN
THREE YEARS

PMOS FAIL TO DELIVER



The typical guidance on
PMOs doesn’t work or the
results would be better.



MILLIONS OF PMO PATHS
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MILLIONS OF PMO PATHS
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MILLIONS OF PMO PATHS
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IS THE PMO
DEAD?

WE NEED SOMETHING
BETTER

SSSSSSSSSSS



Stop following typical
advice 1f you want to stop
getting typical results.



Strategy Strategy Strategy

Definition Delivery Realized

ldea Project Project Project Benefits Value
Generation Approval Planning Delivery Realization Measured

VALUE DEFINED VALUE CREATED VALUE REALIZED

Q

USUAL
PMO FOCUS
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Strategy Strategy Strategy

Definition Delivery Realized

ldea Project Project Project Benefits Value
Generation Approval Planning Delivery Realization Measured

VALUE DEFINED VALUE CREATED VALUE REALIZED

Q ® Train project managers

U SU AL © Create more process More and
PMO FOCUS © Add more templates more stuff!

© Add more tools ’
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What is the biggest challenge you face today with
managing your portfolio of projects?

THE

PMO
OUTLOOK

REPORT

16% 48% 31%

Visibility and Resource Project
Reportin ioritizat
porting Management Prioritization

The PMO Outliook Report = 2022 Edifion, Keyedin



Strategy Strategy Strategy

Definition Delivery Realized

ldea Project Project Project _\_ Benefits _\_ Value
Generation Approval Planning Delivery Realization Measured

VALUE DEFINED VALUE REALIZED

© Everything is #1 priority @ Projects fail to meet goals

© Strategy is unclear ® Cost more than worth doing

© Resources are overallocated © Measure benefits but not value

©® Managers redirecting staff ’
iPMO
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Strategy Strategy Strategy
Definition Delivery Realized

ldea Project Project Project Benefits Value
Generation Approval Planning Delivery Realization Measured
VALUE CREATED VALUE REALIZED

VALUE DEFINED

@

Q. Jdl
BUSINESS USUAL BUSINESS
NEEDS PMO PMO FOCUS NEEDS PMO




Solve business
problems, not project
problems.



Having a PMO that your business
leaders are begging for means you
are helping them achieve their
business strategy with the highest
possible return on investment by
driving outcomes, not outputs.




IMPAC [
ENGINE PM@
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STRATEGY DEFINITION  ee-

SET PROJECTS UP FOR SUCCESS




STRATEGY DELIVERY

ACCELERATE VALUE DELIVERY

¥k » Streamline Process / Templates
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“ B $$i  Educate Stakeholders

"l 33 > Connect Projects to Strategy
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I  Simplify Communication
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e« STRATEGY REALIZATION  e--

UNDERSTAND BUSINESS VALUE

BUSINESS CHART - VISUAL

Cleary Define Success Metrics

Enable Smooth Transition

Measure IMPACT not guantity

D PM is the Means not the End




BULLETPROOF
YOUR PMO

PMOSTRATEGIES.COM/BULLETPROOF
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THANK YOU!

Become an IMPACT Driver
at

PMOSTRATEGIES.COM

Laura Barnard, Chief IMPACT Driver

PMO Strategies
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