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Discussion Topics

• Executive management support
• Organizational hierarchy
• Backlog requirements and tasks
• Scheduling
• Reporting
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Executive Management Support

• Concerns
– Support degradation
– Migration stagnation
– Migration degradation
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Executive Management Support

• Secure time with sponsoring 
authorities

• Promote continued learning
– www.scrum.org/resources/scrum-gui

de 
– https://scaledagileframework.com
– https://www.pmi.org/learning

• Alert executive management of 
expected and realized obstacles
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Executive Management Support

Slide 6



PM
.U

M
D

.E
D

U

Executive Management Support
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Executive Management Support
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Organizational Hierarchy

• Concerns
– Team composition
– Roles and responsibilities
– Developing progressive 

practices
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Organizational Hierarchy

• Variations in hierarchy

Slide 10



PM
.U

M
D

.E
D

U

Organizational Hierarchy

• Variations in hierarchy
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Organizational Hierarchy

• Ensure product 
owner and 
representative are 
in “lock-step” 

• Meet regularly with 
the DevOps 
manager

• Ensure developer 
representation 
remains allocated 
to the team / 
effort.
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Organizational Hierarchy

• There should be a 
tester on the team!

• The tester should 
represent the 
product owner / 
user perspective.

Slide 13
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Organizational Hierarchy

• There should be a 
tester on the team!

• The tester should 
represent the 
product owner / 
user perspective.

• It is acceptable for 
the product owner 
representative to 
be the tester.
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Backlog Requirements and Tasks

• Concerns
– How should requirements be documented?
– What other artifacts need to be documented?
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Backlog Requirements and Tasks

• Project goal
• Backlog user stories
– As a (user role), 
– I would like to (activity), 
– So that (business value)

• Sprint goal
• Acceptance criteria
– Given (a specific condition) 
– When (a specific action occurs)
– Then (a specific result is expected)

• Tasks

Slide 16
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Scheduling

• Concerns
– How long should the sprint cycle be?
– What should you do if you have to break the sprint 

schedule?
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Scheduling

• Anticipate that changes will be required.
• Do not be too aggressive with your sprint schedule.
– If an organization is historically completing major 

development projects in 1 year, do not suggest sprint 
release schedules of 1 month.

– Start longer and improve towards the targeted sprint 
schedule progressively.
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Reporting

• Concerns
– What should be reported?
– Who should receive reports?
– How should progress be reported?
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Reporting

• Consider
– The overall project
– The sprint
– The audience

• Tools
– Kanban Boards
– Service Now
– Jira
– Quad charts
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Reporting: Quad Charts
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Questions?
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