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Introduction

* What was the Joint Enterprise Defense Infrastructure Cloud?
* How did it attempt change managem
* Why did the narrative matter?

* Was it successtul?
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Why the Need for DoD’s Move to Cloud?

FEDERAL CLOUD [t
COMPUTING STRATEGRE S

DIGITAL

Suzette Kent
U.S. Federal Chief Information Officer

June 24, 2019
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Why JEDI?

* Pathfinder effort based on the IC use case
* Designed to move information at the speed of operations

* Foundational technology
* 10-year IDIQ contract
Ceiling of US$10 billion
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False Narratives

Amazon covertly acquires SBD Advisors to inappropriately
influence $10 billion, 10-year DoD JEDI cloud program

e SBD Advisors' Sally Donnelly and

Weeks after SBD's Donnelly
leaves DoD, Amazon-funded C5
Capital acquires SBD Advisors

from “private investor” Win Secretary of Defense
Sheridan

Factbox: Six things to know about the

D Pentagon's defunct JEDI contract

Billion cloud contract
immediately i
SECDEF visit to Amazon

Reuters

-~

o e
between $1.17 and $1.56 million, =i
S s 300 siramazon ©
Advisors. Donnelly’s 2017 BF webservices  [amazon s heavy favorite for
disclosure form values SBD JEDI cloud award and a
between $1 and $5 milion. primary investor in C5 Capital
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Three Stakeholder Categories

e Internal

— Policy makers, end users, command structure

* Interconnected
— Congress, White House, other Executive Branch Agencies

e External

— Private sector, media
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MODERNIZATION
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e Assess Internal Stakeholders
— Policy makers, end users, command structu

C

* Coalition building
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MODERNIZATION

* Identify and mitigate 5,@\
communication gaps g

* Curate early adopters 5

* Assess remaining risks %
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“Always 1n Motion 1s the Future”
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Ehe New York Times

Pentagon Cancels a Disputed $10

DEFENSE

Billion Technology Contract Pentagon cancels JEDI Cloud contract after years of contentious
The decision puts an end to years of legal wrangling over the IR 2
contract, for ll()) years of clouzi’-computiig servifes. ) lltlgatlon

&h Givethisartice 2> []  CJ1so

Jared Serbu | @jserbuWFED
a Jilrj 6, 2652: 1zf;grp; ® 7 minread ﬂ ﬂ ﬂ E E

Pentagon scraps $10bn JEDI winner-takes-all
cloud contract

UPDATED Y'know what, a single-vendor IT mega-deal probably
isn't the best idea after all, says US military
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Legacy

* General acceptance of cloud computing

* Understanding the need for foundational technology to achieve
the mission of tomorrow

e JEDI’s successors
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