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1. Minimize variances. This includes reducing or eliminating
obstacles both before the project begins and as it is being

executed.

. Predict precise responses. The agent needs to interpret the
project environment represented by the maze as well as the
external environment that might deliver an unexpected ob-

stacle. Based on the data, the agent uses a machine learning

model to find the best solution. S E L F D R I V I N G
. Enable continuous learning. The navigation process is an p R 0 J E C T

ongoing opportunity to improve. As the world is not perfectly

predictable, neither is a project. Through a more accurate in- USING

terpretation of the environment and the learning process that ARTIFICIAL INTELLIGENCE
TO DELIVER

PROJECT SUCCESS

comes from making mistakes, the project agent continually

improves at managing projects.
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Leader(s) (LEVEL ONE)

-- See supersignals from the complexity layer (LEVEL THREE)

+ Mental Models
-- Cognitive Biases
-- Leading to Flawed Decisions
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Idea
Imposition
leads to
Groupthink

Team(s) (LEVEL TWO)

-- Deindividuation
-- Intergroup Rivalry
--Groupthink

+ Group Cohesiveness

+ Anticipatory Compliance
-- Rule-Based Errors
-- Knowledge-Based Errors

P

View of the
Organization
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Risky Shift
or
Avoidance

Organization (LEVEL THREE) — As latent decisions descend from Levels 1 and 2, the defenses are weakened. Patches also erode the
defenses. Defenses are also weakened by preferring production over protection. Adding more defenses just increases complexity and
increases the chances for rule violations.
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Background Factors

Culture
Communication
Accountability

Framework for Analyzing
Organizational Failure

William Brantley
Walden University

2005 Athens Residency




Alderman, N., lvory, . cLoughlin, ., & Vaughan, R. (2005).

“Sense-making as a process within complex service-led projects.”
International Journal of Project Management, 23, 380-385.



Observe Orient Decide Act
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What is the most challenging part of sense-

Cleaning Data
Organizing Data
Seeing Patterns
Contextualizing

Visualizing

Applying




deadlines.

5 ot gress.

fé. Do a fina project report/assessment.




1. Ayanza
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Dally Standup  Custom space
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In the last seven days, | have
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Show 15 new posts

trenghts

What strenghts
you had?

More healthier, better aligned orgs, common co-created vision, people more
satisfied [ fullilled by the work they do together, simpler tech stack - less tools,
higher productivity - less communication channels, better communication &
collaboration. // please elaborate @Jane Doe [/

Better understanding between people, talk more to each other, know
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5. Notion
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+ Power BI

— Power Apps

Turn ideas into organizational solutions by enabling
everyone to build custom apps that solve
business challenges.

Learn more >

+ Power Pages

CONTINUE INSPECTION

+ Power Automate

-+ Power Virtual Agents




Microsoft's new Power Platform Al
Copilot will build your apps for you

Comment
Frederic Lardinois @fredericl / 11:47 AM EDT « March 16, 2023 Cl

X Copilot [ A Preview @

Add a column called Location and
populate it with sample data

Just now

o Sure, here's the Location column with
sample data.

Give me suggested columns for the table

Just now
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Model: GPT-4

I Create a project plan for building a no-code mobile app that provides leadership training in a
microlearning format. Include scope, risks, resources, and a schedule.

Project Name: LeaderBoost - No-Code Mobile App for Leadership Training 0O &P

Project Objective: Develop a no-code mobile app that delivers leadership training ina
microlearning format, enabling users to learn at their own pace and improve their leadership

skills.
l. Scope
1.1. Features and Functionality

* User account creation and authentication

* Personalized learning paths

* Gamified, interactive microlearning modules

* Progress tracking and reporting

* In-app community for networking and support

* Push notifications and reminders for engagement
* Integration with popular calendar apps

* Multi-platform availability (i0S and Android)

1.2. Deliverables

* App prototype

* App store submission and appr <, Regenerate response

* |lser dnciimentatinn and tutnrials



Six Stages of Project Performance -~
Management

Understand the business case.
Define project goals.

Establish data points to measure
results.

Assign milestones, action items, and
deadlines.

Set up meetings to check progress.
Do a final project
report/assessment.
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