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“Sense-making represents a viewpoint that 
sees organizations not as xed objective 
entities, clearly delimited by organizational 
charts and management hierarchies, but as 
variable and multiple representations of 
reality (p. 381).”

Alderman, N., Ivory, C., McLoughlin, I., & Vaughan, R. (2005). 
“Sense-making as a process within complex service-led projects.” 
International Journal of Project Management, 23, 380-385.







Six Stages of Project Performance Management

1. Understand the business case.
2. Define project goals.
3. Establish data points to measure results.
4. Assign milestones, action items, and deadlines.
5. Set up meetings to check progress.
6. Do a final project report/assessment.
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