
No One Wants an 
Awesome Product
They Want an Awesome Experience

Beth A. Martin
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You’ve built something…
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…but do you know your users?
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Source:

Personas: learn how to discover your 
audience, understand them, and pivot to 
address their needs – Digital.gov

https://digital.gov/2023/05/19/personas-learn-how-to-discover-your-audience-understand-them-and-pivot-to-address-their-needs/
https://digital.gov/2023/05/19/personas-learn-how-to-discover-your-audience-understand-them-and-pivot-to-address-their-needs/
https://digital.gov/2023/05/19/personas-learn-how-to-discover-your-audience-understand-them-and-pivot-to-address-their-needs/
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Do you know your users’ tasks?
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Source:

Journey Mapping the Customer 
Experience: A USA.gov Case Study –
Digital.gov

https://digital.gov/2015/08/12/journey-mapping-the-customer-experience-a-usa-gov-case-study/
https://digital.gov/2015/08/12/journey-mapping-the-customer-experience-a-usa-gov-case-study/
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Do you know your users’ workflows?
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Know your users, learn their problems, and…

6

Know your users Draw the mess

Source:

How to Make Sense of 
Any Mess – Abby Covert

https://www.howtomakesenseofanymess.com/
https://www.howtomakesenseofanymess.com/
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…plan to succeed: Premortem
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How to save your projects from disaster 

with a Premortem workshop - Pip Decks

Sources:

Performing a Project Premortem –
Harvard Business Review

Premortem whiteboard

https://guides.pipdecks.com/workshop-tactics/save-your-projects-from-disaster-with-a-premortem-workshop/
https://guides.pipdecks.com/workshop-tactics/save-your-projects-from-disaster-with-a-premortem-workshop/
https://hbr.org/2007/09/performing-a-project-premortem
https://app.mural.co/t/muxp9894/m/muxp9894/1663112387516/13dafc17462d4dbad69fa4b45d4338a281a2be0e
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Premortem whiteboard

https://app.mural.co/t/muxp9894/m/muxp9894/1663112387516/13dafc17462d4dbad69fa4b45d4338a281a2be0e
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Wrap up

● It’s not about you; it’s about them

● More importantly, it’s how they’ll use what you’ll build

● Show, don’t tell

● Plan to succeed from the start
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Let’s talk! 

Contact Beth A. Martin

bmartin01@mica.edu
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mailto:Bmartin01@mica.edu
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Evaluate Session 
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