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Source: NY Times (03/19/2020)
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1. Temporary, time-bound initiative

2. Specified objectives / desired outcome

3. Perceivable value added upon completion

ProjectsProjects
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1. Shorter time window than is reasonable (usually)

2. Outsized benefit/ROI (if successful)

3. Too important to fail 

4. Typically at least one element out of your control
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High-stakes Projects
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● Plan, plan, plan…
● (then plan some more)
● Then plan for the stuff I haven’t planned for yet…

Projects

● then EXECUTE!
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● Confirm objectives…

My High-stakes Project

● then EXECUTE!
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1. Clear vision & pure alignment
2.  
3.  

Key principles 
to moving fast with precise execution…



Establish the vision
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● A COVID hospital 

○ COVID-trained specialty staff

○ COVID equipment and treatments

○ Sickest patients, highest-transmission risks

● Maryland’s epicenter: Prince George’s County

The vision
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● *ONLY* covid-positive patients

● *MUST* have sufficient specialty equipment

● *MUST* have adequate critical care staff

● *MUST* be open in 21 days (or less)

Alignment
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1. Clear vision & pure alignment
2. Tailored tools & streamlined processes

Key principles 
to moving fast with precise execution…
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1. Clear vision & pure alignment
2. Tailored tools & streamlined processes
3. Every day is a GLRA

Key principles 
to moving fast with precise execution…
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Go-Live Readiness Assessments
(GLRA)
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● Clear

● Concise 

● Categorize

● Coordinated 

● Comprehensive

The Key C’s …



31



32

1. Clear vision & pure alignment
2. Tailored tools & streamlined processes
3. Every day is a GLRA

Key principles 
to moving fast with precise execution…
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Questions & Evaluation

Tim Morgan

linkedin.com/in/timothy-morgan
www.timothymorgan.me 

Evaluate Session: Contact Information:


