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HOW TO MAKE YOUR VECISION

1.You have to the decision. (AADE SYSTEM)

ALLOCATE - Assign your best time, energy, and resources to what matters most. Only focus on mission-critical work.
AUTOMATE - If a task is repetitive, predictable, and rule-based... it should not rely on human effort.
DELEGATE - Scale execution and do not hold onto too many decisions.

ELIMINATE - Not everything should be optimized. If it doesn’t serve the mission - it shouldn’t consume energy.
2.You have to what actually matters.

3.You have to and move.
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BREAK THE BOTTLE

1- DECISION:

2 - DIRECTION:

3 - DESTINATION:
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Questions & Evaluation
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