CleanStream Initiative

Case Study 1

At a glance

The CleanStream Initiative is a state-
funded environmental remediation
project aimed at improving water
quality in the Chesapeake Bay
watershed. The project involves
coordinating multiple consultants,
environmental testing, and community
outreach.

Budget Summary

Cost Category Amount

Labor (Environmental

Scientists, PMs) $1,200,000
Consultants (Lab

Testing, Field Work) $600,000
Travel & Field $250,000
Supplies

Community Outreach $150,000
Fee $300,000

$2.56M

KEY CHALLENGE v

The project has a short performance period (18 months)
and requires coordination among three consultants and
UMD.

CONTRACT SNAPSHOT

20000

e Sponsor: Department of Natural Resources (DNR)

e Contract Type: Cost-Plus-Fixed-Fee (CPFF)

e Ceiling Value: $2.5M

e Period of Performance: Jan 15, 2025 - Jun 30, 2026

o Deliverables: Quarterly reports, final remediation plan,
public meeting materials

EXCERPT FROM STATEMENT OF
WORK (SOW) v

Conduct baseline water quality sampling at 10
designated sites.

Develop a remediation plan addressing sediment
runoff and agricultural pollutants.

Conduct remediation plan at 3 sites.

Conduct public engagement meetings in affected
communities.

Submit interim and final reports to DNR.
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