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today is
about
causing

shifts

/ Mindset Shifts
/ Listening Shifts
/ Body/Emotion Shifts

/ Question Shifts

/ Dialogue Shifts




RESULTS!



mindset
shifts

expert to partner

symptoms to sources

giving answers to
growing answers
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mindset

shifts

expert to partner

Levels the playing field, less perceived
threat to status which lowers
Cortisol/stress response

symptoms to sources

giving answers to

growing answers
Levels allows for creativity and

points to wholeness of the person
(not broken)
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stop coaching
the situation

listening
Shifts start coaching

the person
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what
are you

I o t o Why? Values
Isténin g How? Strengths
fO I‘? Does this make sense? Behavior clues
Do | Agree/Disagree? Language clues
Do I Like/Dislike this? What’s missing
Is this Right/Wrong? Coachability
Is this Good/Bad? Motivation
Can | connect this to what | know? Therapy issues
I can solve this Personal development
I can answer this Needs
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Get out of
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coaching from
your gut

instead of from
your head
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Your state of inquiry is
the foundation for the
conditions under which
wisdom can appear.

When I enter a
state of inquiry I

(Record how you feel, where you look,
what you focus on, what your intention
is etc.)

state of
Inquiry
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from using
information questions

question
shifts W

to using
wisdom-access questions
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waq
wisdom-
access
questions

Why is this happening to me?

Why do they have all the luck?

Why did | do that?

Why am | so stupid?

Why her?

What can | learn from this?

What can | learn from them?

What can | change moving forward?
What do I still need to learn?

Who do | need to ask for?
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waq
wisdom-
access
questions

What's stopping you?

What are your options?

What is this costing you?

What are you not saying?
What's motivating you?

What information do you need?
What's causing this reaction?
What do you want to see happen?
What do you make this mean?
What's the ideal?

What scares you about this?
What's missing?

What's the first step?

What will it take to finish it?

What do you really want?

What support do you need?

What would make the biggest difference?
What do you really want to say?
What matters now?

What's the solution?

What training do you need?

What are you afraid of?

What do you have available to you?
What if you did know?

What is the truth for you?

What are you avoiding?

What did you assume?

What does your gut say?



causing an a-ha!

NEUROPLASTICITY
A new opening, a new synapse,
a new understanding!
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dialogue
shifts

to

conscious
messaging
(1, you, it)

1, >
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from
unconscious
messaging
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dialogue
shifts

Goal

An open communication
with a longer runway of
discussion resulting
inchange

(I, you, and it statements)
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dialogue
shifts

I statements

| feel ___when ___happens
When ___happens,Iwasto ___
It makes me ___

It causes _

You statements

You are doing all the right things.
You know what you're doing.

You have so many ideas.

It statements

It stinks.

It doesn’t seem fair.
It rocks!

It's funny isn't it?
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dialogue
shifts

Choice of language

will help reduce perceived
threats to identity, status,
wholeness

If the brain perceives threat, it goes
into fight or flight or shuts down
resulting in less creativity and less

ability to access creative solutions

@S PrOJECT MANAGEMENT
+ %W CENTER FOR EXCELLENCE
Y“\ AL CLARK WML R R A s



S
‘\‘ from what

outcome
shifts touho
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Make BIG requests by
shifting the “Who"

Action: What
Double your sales

Shift: Who
Be bold! / Practice being bold

new
outcomes



today is
about
causing

shifts

/ Mindset Shifts
/ Listening Shifts
/ Body/Emotion Shifts

/ Question Shifts

/ Dialogue Shifts
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Questlons & Evaluation

Evaluate Session: Contact Information:

Laura Berman Fortgang
Ibf@laurabermanfortgang.com

www.laurabermanfortgang.com
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additional resources

LAURA BERMAN
FORTGANG

90 DAYS 7
oA
NEW L|FE DlRECTION

A

The Nat! al BeS ;
dated

Your self

{o the
Op
the Inside Qut

Laura Berman

Pm tgang

4 Living Your Best [jfe

Laura Berman Fortgang

ASK NEW
QUESTIONS

GET BETTER
RESULTS

N

laurabermanfortgang.com/waq/



