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My First Encounter

Prompt: Create an image of a 
Victorian woman in a green, lacy 
dress on an English green rolling 
hillside, wearing a hat, the wind 
blowing gently, overcast with 
clouds, as she looks off into the 
distance
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What Will You Learn?

• Simple way to use GenAI to assess 
project schedule risks

• Schedule tool risks: ADO & MS Project

• Creating a Prompt Toolkit

• Recap of risk management & GenAI
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Definition of Risk

Bad things that negatively 
impact your project
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Risk Management

• Issue and risk logs are tools of 
risk management, but are 
reactive & passive

Prompt:  List the limitations of issue and risk 
logs for managing IT project risks.

• Comprehensive proactive, 
iterative, repeatable risk and 
mitigation process
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GenAI Risk Analysis Uses

• 40-70 % project have problems*
• GenAI is Agile & provides:

• Information
• How to & guidance
• Comparisons & analysis
• Mitigation & recommendations
• Productivity & content creation

*Chaos Report (2020), McKinsey & Company (2025), PMI Pulse of the Profession (2025)



7

Simple GenAI Risk 
Analysis Process

Upload Prompt
Analyze 

& 
Compare

Review
Results

Mitigate
Report &

Logs
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GenAI Considerations

• Simple, sequential, & iterative  prompts
• Use templates & uploads for analysis
• Knowledge & creativity are critical
• Know AI limitations – Validate AI results
• Garbage in results in garbage out
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Schedule Considerations 

• Goal: realistic task, cost, & timeline estimates

• Schedules should cover the full project

• Agile stories should have tasks, sprints 
should have an SLDC structure to organize 
tasks, & hybrid requirements & specifications 
should have tasks

• No two schedules are the same
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Top Schedule Risks 
• Incomplete stories & requirements, & no 

backlog decomposition

• Hidden dependencies across teams, 
functionality, data, and integrations

• Underestimating OCM, testing, data migration, 
and business readiness
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Story Decomposition
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Sprint Schedule Risks 
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Hybrid Schedule Risks 
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Sprint Plan Risks 
Extract to Excel > Reformat for Risk Analysis

Prompt:  Read the upload sprint plan and identify 
sprint plan risks
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Sprint Plan Risks 
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Sprint SLDC Risks 
Extract to CSV > Reformat for Risk Analysis

Prompt:  Read the upload sprint and identify sprint 
SDLC risks
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Sprint SDLC Risks 
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Detailed Prompt Example
Create a detailed Agile sprint schedule for a CRM implementation 
project. Organize the work by release, sprint, user story, and task. 
Include task-level detail for backlog refinement, fit-gap review,
requirements clarification, story decomposition, configuration,
custom development, integration development, data migration
preparation, report/dashboard development, security role
setup, testing, defect correction, stakeholder demos, training
preparation, release readiness, deployment, and hypercare. For
each task provide role, effort hours, duration, dependencies, start
date, finish date, and deliverables. Include governance, architecture 
review, security review, and business approval checkpoints across 
the sprints. Then evaluate the sprint schedule for missing work,
under-decomposed stories, unrealistic estimates, dependency risks,
and release risks. Assume the audience is an experienced project 
manager and produce the schedule at a level detailed enough to 
load into Excel, Microsoft Project, Jira, or Azure DevOps.
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ADO vs MS Project
Main risks: Azure Boards not a full scheduling tool and Microsoft 
Project not the best day-to-day Agile execution tool.
Azure Boards Risks:
•  Weak dependency and timeline modeling
•  Loss of visibility into a realistic end-to-end schedule
•  Inconsistent date usage and planning confusion
•  Limited support for detailed schedule analysis
•  Detailed schedule analysis is not its core strength. 

Microsoft Project Risks:
•  Over-planning and false precision
•  Weak fit for daily Agile workflow
•  Poor traceability from epic to story to task in execution
•  Lower team adoption for developers and Scrum teams
•  Developers and product teams often prefer working with Agile boards
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Optimized Solution 
Use Both

Azure Boards 
• Backlog

• epics 
• features 
• user stories 

• Documentation
• Sprint tasks 
• Defects 
• Daily status 
• Burndown/up & sprint flow 

Microsoft Project 
• program milestones 
• release roadmap 
• cross-workstream 

dependencies 
• testing cycles 
• data migration windows 
• training rollout dates 
• go-live schedule 
• executive reporting 
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Risk Audit Worksheet
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Prompt Library Workbook
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Final Thoughts

• The biggest risk to a project is 
resistance to change

• GenAI Risk analysis can be easy, 
quick, & provide a variety of risk 
outputs to improve all aspects of your 
project. GenAI can help you be better 
project managers.

• Inflated skill claims
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Questions & Evaluation

Rob London
Bob@coffeecatsolutions.com 
www.coffeecatsolutions.com 

Evaluate Session: Contact Information:

mailto:Bob@coffeecatsolutionos.com
http://www.coffeecatsolutions.com/

