
UMD Project Management Symposium
May 7-8, 2020 Slide 1

Tom Griffin
2020 Project Management Symposium

BEST PRACTICES WORKING WITH 
AUDITORS
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Audit Resolution and Followup
1. Federal Policy
2. Benefits and Pitfalls of Audits
3. Agency Processes
4. Inspector General vs. Government Accountability Audits
5. Lessons learned from working with auditors
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Key Government Audit 
Resolution Requirements
OMB Circular A-50—Audit Followup
Policy Statement: Audit followup is an 
integral part of good management, and is a 
shared responsibility of agency management 
officials and auditors. Corrective action 
taken by management on resolved findings 
and recommendations is essential to 
improving the effectiveness and efficiency of 
Government operations. 
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Key Government Audit Resolution Requirements

OMB Circular A-123—
Management’s Responsibility for 
Enterprise Risk Management and 
Internal Control
Management has a responsibility to 
complete action, in a timely manner, on 
audit recommendations on which 
agreement with the OIG has been 
reached. 
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Benefits and Pitfalls
• Key Benefits
– Outside perspective
– Objectivity—Auditors must follow audit standards 
– Best practices from other organizations
– Resources to perform an in-depth study

• Potential Pitfalls
– Public forum
– Take a long time to complete
– Significant time and resources for agency
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Agency Processes—Understand the Audit Finding
• Criteria and requirements cited by the auditor
• Any reported divergence from the criteria
• Reasons for divergence from the criteria
• Impact—cost, schedule, performance, compliance, etc.
• Extend the finding—systemic implications
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Agency Processes—Respond to Recommendations
• Agree
• Disagree
• Pitfalls
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Agency Processes—Take Corrective Actions

– Formal agency audit follow-up system 
– Timeliness matters
– IG and GAO follow-up
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Inspector General Government Accountability 
Office

Audit 
Standards

GAO Yellow Book GAO Yellow Book

Visibility Public Reports Public Reports

Reporting 
Relationship

Executive Branch—OMB 
and the President

Legislative Branch—Congress

Inspector General vs. Government Accountability 
Office
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Inspector General Government Accountability Office

Draft Reports Internal Agency 
Distribution

Provided to Congressional Committees

Management 
Decisions

Internal Agency 
Process

Legally mandated letters to Congressional 
Committees

Resolving
Disagreements 

Internal Agency 
Process

• Congressional hearings
• Legislation
• Confirmation hearings for agency officials

Follow-up • IG Semiannual 
report to Congress

• Internal agency 
processes

• GAO Priority Recommendations letters
• GAO High Risk List
• GAO Overlap and Duplication Report

Inspector General vs. Government Accountability 
Office
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Lessons Learned
• Open dialog
• Address disagreements early in the process
• Let the auditors know what is and what is not helpful to 

management
• Leverage objectivity of the audit process
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Questions?

Tom Griffin
Thomas.griffin@hq.doe.gov

19th Century 
Courthouse in 
Palmyra, Virginia


