\.49,\&5!\7} Y~QO@DITA

S8 PROJECT MANAGEMENT w*f(.y A

v, oo CENTER FOR EXCELLENCE B |
YL 3 -

A.J. CLARK SCHOOL OF ENGINEERING
e I Engineering Department . AGCCREDITED PROGRAM

WELCOME TO THE OTHER SIDE - HOW
WE CHANGED CHANGE

Chelsea Westover

2020 Project Management Symposium



Chelsea Westover

m Simpson Gumpertz & Heger 2011-2013, 2014-
2016

m Department of Defense
— Structural Engineer 2016 - 2018
— Deputy Project Manager 2018 - Present

m clwesto@radium.ncsc.mil




East Campus

Source: https://www.nab.usace.army.mil/Portals/63/docs/BusinessWithUs/MMSAME _Industry%20Day_PDF.pdf?ver=2018-07-24-162644-310




How We CHANGED Change

Internal DoD O(Efcl)ﬂ;lreg’fi, ggnn— Executed
Process Agent Process Change
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Process Agent Process Change




Organizational Structure and Matrix

Project Division Chief
Coordination

: | Project Manager E Project Manager Project Manager
Functional E Team E Team Team
Manager (IT) ! Member ' Member Member
Line Fl\lenCtlonal : Team ; Team Team
Authority anager ) Member ' Member Member
(Security) ! :
Fl\ljlr;cr:]t;o r:r” E Team E Team Team
. g. : Member . Member Member
(Engineering) L i







Requirements Change Request -
Facilities Criteria Change

Stakeholder
initiates change
request

Send change to
contracting
authority to

execute

Two levels of
Supervisors
approve change
request

Project
Management
Office approve
change request

Working Groups
approve change
request

Engineering
Standards Board
approves change

request







