
Name 
UMD Project Management Symposium
May 9-10, 2019 Slide 1

Aurangzeb Z. Khan
Miroslaw Skibniewski
John Cable
2019 Project Management Symposium

THE PROJECT STAKEHOLDER ANALYSIS 
PROCESS



Khan, Skibniewski and Cable 
UMD Project Management Symposium
May 9-10, 2019 Slide 2

"Exploratory Study

"40+ Stakeholder Analyses Review-
ed on Projects in Several Cate-
gories, Including Construction & 
Civil Infrastructure Development

"Objective: To Explore and Supple-
ment Existing Approaches Used for 
Analyzing Stakeholders on Projects 
to Improve Effectiveness of Primary 
Stakeholder Management & Secon-
dary Stakeholder Engagement
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FACT: Stakeholders are

§ A Major Critical Sucess Factor on Projects                    
(Project Performance Surveys, Project Practice)

§ A Big Risk Factor & Problem Causer for Projects                               
(Negative Impact on Project Performance, Premature 
Project Termination)

§ A Source of Opportunity for Projects             
(Beneficial for Projects)

§ Often Inappropriately Managed/Engaged by Projects                                                             
(Observed Conflicts, High Level of Opposition)
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Senior Management

Functional &
Resource Managers

Shareholders

Project Sponsor

Project Manager

Project Team

Program or Project 
Management Office

Project Financers

Project Client & 
Output Users

Project 
Suppliers/Vendors

Project Contractors
& Subcontractors

Local, State & Federal 
Government Entities

Chief Project Officer 
Program Manager

Project Advisors 
& Consultants

Project Partners

Project Board or 
Steering Committee 

Consumer Interest 
Groups

Professional 
Associations

Competitors

Civic Organizations

Tourists

Advocacy Groups & 
Environmentalists

Religious 
Organizations

Individuals & 
Local Communities

Academia

Countries, Country 
Groupings, The World

Municipal, State, 
Federal Government

All Other Stakeholders

Other Not-for-Profit 
Organizations

General Public

Media

Political 
Organizations

PRIMARY 
STAKEHOLDERS
Contractual & Legal 

Obligations

SECONDARY  
STAKEHOLDERS

No Contractual & Legal 
Obligations
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Project Stakeholder Governance Framework (Instrumental Component)

Study & Understand the Project Context

Identification of P & S Project Stakeholders

Stakeholder Analysis 

Design Stakeholder 
Management & Engagement Strategies

Execute Stakeholder
Management & Engagement Strategies

The Project Life-Cycle (Initiation to Completion)

(PSIS)
Project 

Stakeholder 
Information 

System

Constraints:
Experience, A

vailable Inform
ation, Know

ledge 
Project Com

plexity, Cost &
 Tim

e Constraints, Creativity, etc. 

Policies, 
Principles, 
Rules, Org. 
Culture etc.

MONITOR, 
EVALUATE & 

CONTROL 
Periodic Revision & 

Modification When & 
Where Appropriate

[Continuous Improvement]

Education & 
Research

Stakeholder 
Management 

Maturity Levels
(Evolution)

EFFECTIVENESS & 
EFFICIENCY

Objectives, Strategies, 
Outcomes, Deliverables, 

Activities, Tasks & 
Processes

1

2

3

4

5

Developed by Khan, Skibniewski & Cable, UMD PM Symposium, June 2014
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§ Interest & Committment
(from top level of organization downwards, strictly adhered to stakeholder policy, 
sustainability)

§ Financial Guarantee
(Stakeholder Analysis, Management/Engagement)

§ Technical & Institutional Support Infrastructure        
(e.g. Stakeholder Information System, PMO)

§ Stakeholder Analysts
(Knowledge, Skills, Experience, Creative Talent)

§ High-Quality Information on Stakeholders
(accurate, specific, reliable, relevant, complete, up-to-date, actionable, 
comprehensible, legal etc.)

§ Set of Powerful & Integrated Analytical Tools

Preconditions for an Excellent Stakeholder Analysis
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Shortcomings of Current Approaches: Dimensionality & Time Factor
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Suggested Stakeholder Analysis Tools

§ SWOT-Analysis

§ Attributes Analysis

§ Issues & Complications Analysis

§ Scoring Models

§ SWOT-Analysis

§ Attributes Analysis

§ Scenario & Project 
Impact Analysis

Primary 
Stakeholders

Secondary 
Stakeholders
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§ Organizational Profiles
§ Employment Records
§ Performance Appraisals
§ Project Documentation
§ Other Project Managers & Teams
§ Surveys & Interviews
§ Observation
§ Newspapers & Magazines
§ Case Studies
§ Websites of Stakeholders

§ (Organizational, Individual)
§ Government Agencies
§ Subject Matter Experts
§ Informants
§ Etc. 

Sources of Information on Primary & Secondary Stakeholders

Analyze ALL Primary 
Stakeholders               

(Individual, Organizational)

Analyze Supportive & 
Adversarial Secondary 

Stakeholders Separately 
and Collectively

BUT

Analyze All Known 
Powerful Secondary 

Stakeholders 
Individually
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PROJECT PRIMARY STAKEHOLDERS
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Strengths Weaknesses

Opportunities Threats

Professionalism

Experience

Quality 
Focus

Process 
Maturity

Dependability

Good 
Reputation

Creativity

Resource 
Strength

Flexibility

Cooperativeness

Absence of Some 
Indicated Strengths

Cumbersome 
Procedures

Sluggishness
Resource 

Bottlenecks

Lacking 
Incentives

Shifting 
PrioritiesStaff 

Turnover

Build Long-term 
Relationships

Learn New Systems, 
Tools & Processes

Professional 
Networking

Foreign 
Experience

Leverage
Strengths

Underperformance
Unprofessional 

Conduct
Insolvency

Leakage of Project Information

Decline in Interest

Make Name

Client Orientation
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MOTIVATION
Positivity of Stakeholder to Project

(Fulfillment of Needs & Wants)

CONCERN
Negativity of Stakeholder to Project

(Worries, Misgivings, Apprehension)

EXPECTATION
Future Impacts on Stakeholder

(Positive and/or Negative Over Time)

ATTITUDE
Feeling of Stakeholder About Project

(Like, Indifferent, Dislike)

PERCEPTION
Compare Expectation to Project Reality

(Expectation-Perception Gap)

BEHAVIOR
Outward Manifestation of Attitude

(Supportive, Indifferent, Adversarial)

Stakeholder Attribute Analysis

Developed by Khan, Skibniewski & Cable, UMD PM Symposium, 2017
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Issues & 
Complications

With 
Stakeholders

Issues & Complication Severity
(Minor, Moderate, Serious, Crisis)

Issues & Complication Source
(Bilateral, Trilateral, Multilateral)

Issues & Complication Duration 
(Very Brief, Brief, Enduring)

Issues & Complication Category
(Diverse, e.g.: Performance, Behavioral, Communicational)

Issues & Complication Manageability
(Low, Medium, High)

FREQUENCY? CAUSES? 
PREVENTABILITY?

Stakeholder Issues & 
Complications Analysis
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Impact on 
Project

(Quantifiable, 
Unquantifiable)

Project Cost & Schedule
(i.e. Cost Overruns & Delays (Activities, Phases, Project))

Project Existence
(i.e. On Hold,  In Serious Danger, Premature Termination)

Project Image
(i.e. Damage Potential)

Project Scope
(e.g. Undesired / Unanticipated Modifications)

Project Objectives & Outcomes
(Partially Attainable, Non-Attainable)

Stakeholder Issues & 
Complications Analysis
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Stakeholder A Stakeholder B Stakeholder C Stakeholder D

Criteria 1 A1 B1 C1 D1

Criteria 2 A2 B2 C2 D2

Criteria 3 A3 B3 C3 D3

Criteria 4 A4 B4 C4 D4

Criteria 5 A5 B5 C5 D5

Criteria 6 A6 B6 C6 D6

Criteria 7 A7 B7 C7 D7

Criteria 8 A8 B8 C8 D8

Criteria N AN BN CN DN

TOTAL SCORE Ʃ(A1+..AN) Ʃ(B1+..BN) Ʃ(C1+..CN) Ʃ(D1+..DN)

Stakeholder Scoring Models
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WF Vendor A Vendor B Vendor C Vendor D

Cost 3 8 5 9 7

Market 
Share 1 3 2 4 1

Service 3 8 10 7 6

JIT-System 2 10 0 0 10

Flexibility 3 7 9 8 8

Reputation 2 8 9 7 8

TOTAL SCORE 111 92 90 100

Stakeholder Scoring Models: Vendor Example
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PROJECT SECONDARY STAKEHOLDERS
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Strengths Weaknesses

Opportunities Threats

Well-Informed About 
Project & Consequences

Determination

Tenacity
Skill at Forming 

Alliances

Access to 
Resources ICT Skills

Persuasiveness Knowledge of 
Available Options

Absence of Some 
Indicated Strengths

Disunity Disinterested

Lacking Time & Resources

Openness to Change

Willingness to Enter 
Dialogue With Project

Resource Providers

Passive Become 
Active Supporters

Influenceability

Adversaries Become Supporters

Legal Action
Petitions

Administrative 
Intervention

Political Challenge

Alliances, 
Coalitions

Media Campaign

Supporters 
Turn Hostile

Prioritize Powerful 
Stakeholders Demonstrations Violent Intimidation
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MOTIVATION
Positivity of Stakeholder to Project

(Fulfillment of Needs & Wants)

CONCERN
Negativity of Stakeholder to Project

(Worries, Misgivings, Apprehension)

EXPECTATION
Future Impacts on Stakeholder

(Positive and/or Negative Over Time)

ATTITUDE
Feeling of Stakeholder About Project

(Like, Indifferent, Dislike)

PERCEPTION
Matching Expectation to Project Reality

(Expectation-Perception Gap)

BEHAVIOR
Outward Manifestation of Attitude

(Supportive, Indifferent, Adversarial)

Project Stakeholder Attribute Analysis

Developed by Khan, Skibniewski & Cable, UMD PM Symposium, 2017
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Project 
Activity A Project Activity B

Project 
Activity C

‘What-If’ Stakeholders Exercise 
their Options (Soft, Hard, Illicit) 
For or Against the Project? How 
Will This Affect Project Success 
Dimensions?

- Cost Overrun?
- Schedule Overrun?
- Unwanted Scope Modification?
- Future Benefits Realization?
- Non-Attainment of Objectives?
- Image Loss?
- Client & Stakeholder Satisfaction?
- Premature Termination?
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THANK YOU!

Skibniewski CableKhan
mirek@umd.edu jcable@umd.eduaurangzeb_khan@comsats.edu.pk
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