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Today’s Environment



What is Agile “Quick”

§ Agile is an approach used to 
deliver IT products and 
services that offers the 
greatest value to its clients

§ Benefits of embracing Agile:
─ Agile can deliver iterative value to 

the user quicker - for fast feedback 
and adjustments

─ Changes are inherent (no separate 
change management process)

─ Agile is value-focused and risk-
focused 

─ Lean-Agile practices can improve 
the quality of products



Purpose 

§ Provides an overview of an Agile Architecture Construct that 
can help define a strategic agile capability. 

§ This construct offers a connection to organizational disciplines, 
such as administration, operations and management. 

§ It also has reusable parts that can be used in building a 
customized Agile Management Framework. 

“We will only be able to develop strategic agility 
capabilities when we truly understand and 

define what agility means for [your] 
organization” –Dr. Edivandro Conforto



Agile Architecture Components Diagram



Agile Architecture Construct



Embrace Core Values and Principles

Referenced: 

MaturityValue & 
Principle

Concepts & 
Definitions

Agile Model Practices Oversight



Leadership



Concepts and Definitions

Leaders guide the organization through 
transformation making it clear at each 
step, where they are, and where they 
need to go next and why it is important 
to keep going.

Agile principles and practices teams 
used to deliver value quickly and 
reliably. This include agile proven 
models, approaches, practices and 
built-in quality. 

Embodies a continuous feed of 
workflows, outcomes, and automation 
for program releases on demand to the 
end user. These programs deliver 
quality and value through continuous 
exploration, continuous integration, 
continuous deployment and release.

Breakdown silos and empower the 
program to continuously deliver new 
capabilities to the end user. Overtime, 
the separation between development 
and operations is significantly reduced 
and programs operate with full 
automated, continuous delivery pipeline.

Define the solution with the support of 
the client and the program manager. 
With the client is leading the effort, it is 
important to establish a collaborative 
approach to scope and prioritization. 
This fosters incremental learning and a 
willingness to change. 

Client Solution

Lead the Transformation Technical Agility

Continuous Pipeline DevOps

Cross functional, accountable, and 
committed to common goals. Agile 
team have the skills necessary to build, 
test, and deploy value in short 
iterations. They succeed and fail 
together.

Agile Teams

MaturityValues & 
Principles

Concepts & 
Definitions

Agile Model Practices Oversight

Referenced: 



Ex. Agile Model
MaturityValues & 

Principles
Concepts & 
Definitions

Agile Model Practices Oversight



Typical Agile Practices
MaturityValues & 

Principles
Concepts & 
Definitions

Agile Model Practices Oversight



Highly Competent Teams



Continuous Pipeline



Ex. DevOps Practice



Oversight

MaturityValue & 
Principle

Concepts & 
Definitions

Model & 
Approaches

Practices Oversight



Risk Factors



Ex. Performance Logical Model



Ex. Dashboards and Reporting



Ex. Agile Maturity Model

Ex. Agile Release Train and the Solution Train
16-dimension maturity model of the Continuous 

Delivery Pipeline

MaturityValues & 
Principles

Concepts & 
Definitions

Agile Model Practices Oversight

Referenced: 



“We will only be able to develop 
strategic agility capabilities when we 

truly understand and define what 
agility means for [your] organization” 

–Dr. Edivandro Conforto



Questions and Discussions



MITRE’s mission-driven teams are dedicated to solving problems for a 
safer world. Through our federally funded R&D centers and public-private 

partnerships, we work across government to tackle challenges to the 
safety, stability, and well-being of our nation.

Learn more at www.mitre.org

http://www.mitre.org/

